WAYS AND MEANS COMMITTEE

AGENDA

TUESDAY, SEPTEMBER 6, 2011

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

PAGE NO.

I CALL TO ORDER

I ROLL CALL

50-52 I MINUTES (8/2/11)
IV PUBLIC INPUT
\ PETITIONS AND COMMUNICATIONS

A.

2-3

7-8 B.

9-10 C.

11-13
14-18

19-20

Bay County Sheriff

1.

Extension of Auburn Road Patrol Agreement (Seeking approval of
6 month extension of Auburn Agreement; authorization for Board
Chair to sign required documents; approval of required budget
adjustments - proposed resolution attached)

FY2012 SRP P. A. 416 Grant (Seeking authorization to make
application for grant funding; authorization for Board Chair to
sign application and grantaward documents; approval of related
budget adjustments - proposed resolution)

Gasoline Appropriation (Seeking $24,000 to cover gasoline
expenses forthe balance of 2011 - proposed resolution attached)

Register of Deeds - Making Strides Against Breast Cancer Fund Raiser
(Seeking approval of bake sale fund raiser with 100% of proceeds going
to American Cancer Society - proposed resolution attached)

Probate Court Administrator - 2011-2012 Child Care Fund Annual Plan and
Budget (Seeking approval of 2011-2012 Child Care Fund Annual Plan
and Budget; authorization for Board Chair to sign required documents;
Finance Department grant oversight; approval of required budget
adjustments - proposed resolution attached)

Assistant County Executive for Recreation and Administrative Services

1.
2.

I-402 Class Opportunities in Genesee County (Receive)

Status Report No. 2, Local Shares Services June 29, 2011 through
August 31, 2011 (Receive)

Outfitting Board Chambers w/Computers for Paperless Agenda
Access by Meeting Participants (Receive)



21-25
26-28
29-31
32-33
34-44
45-47
48
49
Vi
VH
VI
1X
X
Xi
XN

PLEASE NOTE:

Corporation Counsel - Amendment to Bay County Animal Control Ordinance
(Seeking referral of proposed amendment to 9/13/11 Board meeting
with a public hearing to be held on the proposed amendment; possible
waiver of Board Rules to allow for adoption of amendment; adoption of
amendment to Bay County Animal Control Ordinance - proposed
resolutions attached)

Personnel Director - Tuition Reimbursement for Finance Department
Employee Jill McKeon (Receive)

Information Systems - Proposed Server/Computer Replacement (Seeking
authorization to make several purchases; $186,252 requested from
Fund Balance; approval of required budget adjustments - proposed
resolution attached)

Emergency Management Coordinator - Emergency Management
Performance Grant (EMPG) Program for FY2011 (Seeking approval of
grant agreement; authorization for Board Chair to sign; Finance
Department oversight of grant; approval of required budget
adjustments - proposed resolution attached)

Finance Officer

1. Budget Adjustments (Approval required)

2. Rehmann Robson Change Order (Seeking approval of Change
Order; authorization for Board Chair to sign; approval of $7,800
appropriation from Fund Balance - proposed resolution attached)

3. Analysis of General Fun Unreserved/Undesignated Fund Balance
2011 (Receilve)

4, Executive Directive #2007-11 (Receive)

REFERRALS

UNFINISHED BUSINESS

NEW BUSINESS

CLOSED SESSION (when requested)
MISCELLANEOUS
ANNOUNCEMENTS
ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
COMMITTEE AGENDA BE PRESENT ORHAVE A REPRESENTATIVE PRESENT
TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED
BY COMMITTEE MEMBERS.



BY:
WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
09/13/11
RESOLUTION

WAYS AND MEANS COMMITTEE (9/6/11)
Bay County is currently a party to an agreement with the City of Auburn for
Road Patrol services; and
The City of Auburn is in the process of review law enforcement options for
its community and has requested a six (6) month extension of its agreement
with Bay County; Therefore, Be It
That the Bay County Board of Commissioners hereby approves a six (6)
month extension of the Agreement with the City of Auburn for provision of
road patrol services; Be It Further
That the Chairman of the Board is authorized to execute said extension, if
required, following legal review/approval; Be It Finally
That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE

Sheriff Dept - Auburn Road Patrol Services - 6 Month Extension

MOVED BY COMM.

SUPPORTED BY COMM,

COMMISSIONER Y|N E COMMISSICNER Y N E | COMMISSIONER Y N|E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernla Krygler Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED, CORRECTEDP____ REFERRED




John E. Miller
Sheriff Of Bay County

Michael T. Janiskee Newt Jerome
Undearsherift 5 Jall Administrator

To: Ernie Krygier, Chairman
Ways and Means Committee
Bay County Board of Commissioners
From: Sheriff John E. Mmer?f ¢ A
Date: August 23, 2011
Re: Grant Application FTY 2012 ( SRP P.A. 416)

Background: The Sheriff’s Office has participated in the Secondary Road Patrol (SRP)
graat program offered through the Office of Highway Safety Planning (OHSP) for many
budget years. The county has received SRP grant funding during previous budget years
that have provided for three officers, two vehicles and various items of support
equipment. This year’s grant application must be submitted to the OHSP no later than
September 15, 2011. In order to maintain Grant compliance, Bay County must continue
Maintenance of Effort of twenty three (23) locally funded Road Patrol officers for FTY
2012 grant cyole,

Economics/Finance: This year's anticipated grant allocation for Bay County Is
projected at $134,910.00 Last years grant award was $149,900.00 There is no tocal
funding as a condition of the grant.

Recommendations: I am requesting the Committee’s approval and authorization to
move forward with the 2012 SRP Grant Application, and upon OHSP approval of the
SRP Grant, make necessary budget adjustments.

CC: Undersherlff Michael T Janlskee
Donald Tilley, Chairman Bay County Board of Commissioners
Kim Priesanitz, Budget Supervisor
Martha Fitzhugh, Corporate Counsel
File Copy

Public Safety Depends On Youl |
Phone: (989) 895-4050 603 Third Street, Bay City, Michigan 46708 Fax: {089) 895-4068



No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS

09/13/11
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (9/6/11)

WHEREAS, The Bay County Sheriff Department has participated in the Secondary Road
Patrol (PA 416) State Office of Highway Safety grant for several years, said
grant providing funding for three (3) officers, two patrol vehicles and additional
support equipment; and

WHEREAS, Grant funding in the projected amount of $134,910 is available for FY 2011-
2012 ($149,900 was funded for FY 2010-2011) and the Bay County Sheriff again
wishes to make application for P.A. 416 funding; and

WHEREAS, In order to maintain grant compliance, Bay County must continue Maintenance
of Effort of twenty three (23) locally funded Road Patrol officers for the FY 2012
grant cycle; and

WHEREAS, No local funding match is required for the P.A. 416 grant; Therefore, Be It

RESOLVED By the Bay County Board of Commissioners that the application for Secondary
Road Patrol (PA 416) and Traffic Accident Prevention Program funding for 2011-
2012 is approved; Be It Further

RESOLVED That the Chairman of the Board is authorized to execute the grant documents
(application, grant award, all related required documents) on behalf of Bay
County following legal review/approval; Be It Further

RESOLVED That the grant applicant/recipient departments are required to work
with the Finance Department whose staff will provide financial
oversight of said grant; Be It Finally

RESOLVED That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR
AND COMMITTEE

Sheriff Dept - PA 416 Grant

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER Y | N E COMMISSIONER Y N E | COMMISSIONER Y N |E
Michael J. Duranczyk Joe Davls Tom Ryder

Brandon Krause Ernle Krygler Chrlstopher Rupp

Vaughn J, Begick Klm Coonan Donald 3. Tllley

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED_____

VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED,
AMENDED

DEFEATED. WITHDRAWN - —
CORRECTED REFERRED,




John E. Miller
Sheriff Of Bay County

Newt Jerome
Jalt Administrator

Michael T, Janiskes
Undersheritf

TO: Ernie Krygier
Chairman of Ways and Means

FROM:  SheriffJohnE. Miller Y &4~
DATE: August 24, 2011
SUBJECT: GASOLINE ACTIVITIES

BACKGROUND:; The Sheriff’s Office Budget is broken down into several activities
and each activity 1s allocated a budgeted amount for gasoline. In monitoring these
activities, the general road patrol is showing a sigaificant depletion in funds.

FINANCE/ECONOMICS: On average and due to the fluctuation in gas ptices our
budgeted patrol gasoline activities look as though, at this point in time, the general road
activity will need the gas allowance Increased. Projection from additional gas usage for
the summer highway safety grants and traffic enforcement program patrols need to be
figured into this request also. An attachment is included.

RECOMMENDATION: Request the Board approval and authorizations and to make
necessary budget adjustments to allocate monetary funds for fiuel amount in the general
road activity; also to accommodate the continuance of patrol duties as to carry us through
the end of the year. Our department will continue to work with Kim Priessnitz in the
Finance Departrent to monitor these fuel activities with the continual fluctuation in gas

prices.
Attachment

CC: Donald J, Tilley, Board Chairman
Robert Redmond, Building Authority
Cyrstal Hebert, Assistant Finance Director
Kim Priessnitz, Budget Supervisor
Deanne Berger

File Copy L/

La/W&M.OasAcivitylncreassl |

Public Safety Depends On Youl
Phone: (989) 895-4050 503 Third Sireel, Bay City, Michigan 48708 Fax: (989) 895-4058
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No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
09/13/11
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (9/6/11)

WHEREAS, The Sheriff’s budget is broken down into several activities and each activity
is allocated a budgeted amount for gasoline and, in monitoring these
activities, the general road patrol division is showing a significant depletion
of funds; and

WHEREAS, Due to the fluctuation in gas prices and projected use, including usage in the
summer highway safety grants and traffic enforcement program patrols, it
appears the general road patrol activity will require additional funding in the
amount of $24,000; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the appropriation of
up to $24,000 to the appropriate gasolene line item(s} in the Sheriff
Department’s 2011 budget 4(s), monies to come from Fund Balance; Be It
Further

RESOLVED That related required budget adjustments are approved.

ERNIE KRYGIER, CHAIR
AND COMMITTEE

Sheriff Dept - Gasoline Appropriation

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N|E
Michael J. Duranczyk Joe Davis Tom Ryder

Brandon Krause Ernle Krygler Christopher Rupp

Vaughn J, Begick Kim Coonan Donald J. Tillay

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED,

VOICE: YEAS, NAYS EXCUSED,

DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED___ REFERRED




Victoria L. Roupe

Bay Cout ister of Deeds
1y County Register of Dee JILL M. EICHORN

' Chlef Deputy Register of Deeds
515 Center Ave,, Sulte 102 Phone (989) 893-4228

Bay City, M1 46708 Tax (989) 895-4296
www,baycounty-ml.gov/rod ' TDD (989) 895-4049

August 2, 2011

Chairman Ernle Krygler

Ways & Means Commlttee

Bay County Board of Commissloners
616 Center Avenue

Bay Clty, Michlgan 48708

RE: MAKING STRIDES AGAINST BREAST CANCER
Dear Chalrman Krygler:

in accordance with the Fund Raising Activitles Polloy, please conslider this request
at the Ways & Means Commitlee meeting scheduled for September 6, 2091,

| am leading a team of Bay County employees to ralse money and waik In the
Making Strides Against Breast Cancer Walk on October 16, 2011. We would like to ralse
money by having a bake sale at the Bay County Bullding, in addition to asking for
donatlons from Bay County employees.

100% of the donatlons received will be contributed to the American Cancer Soclety
on October 16, 2011,

If you should requlre additional Information, please feel free to contact me.
Respectfully, __

Yz X AR

Vickl Roupe
Reglster of Deads




BY:

WHEREAS,
WHEREAS,
WHEREAS,
WHEREAS,

RESOLVED

No. 2011~
BAY COUNTY BOARD OF COMMISSIONERS
9/13/11
RESOLUTION

WAYS AND MEANS COMMITTEE (9/6/11)
The Bay County Register of Deeds is again leading a team of Bay County
employees to raise money and walk in the Making Strides Against Breast
Cancer Walk on October 15, 2011; and
Additionally fund raising efforts will be undertaken in the form of a bake sale
and by soliciting donations from Bay County employees; and
100% of the donations received will be contributed to the American Cancer
Society on October 15, 2011; and
Committee approval for the fund raising efforts are required pursuant to the
Bay County Fund Raising Activities Policy; Therefore, Be It
That the Bay County Board of Commissioners approves the fund raising
efforts of the Bay County Register of Deeds In support of Making Strides
Against Breast Cancer Walkand bake sale with all proceeds to be contributed
to the Ametrican Cancer Society.

ERNIE KRYGIER, CHAIR

AND COMMITTEE
Reg of Deeds - Breast Cancer Fund Raiser
MOVED BY COMM,
'SUPPORTED BY COMM.
COMMISSIONER Y|N E COMMISSIONER Y N E | COMMISSIONER Y N|E
Michael J. Duranczyk Colleen M, Malllette Brian K. Elder
Patrick H. Beson Ernla Krygter Eugene F, Gwizdala
Vaughn 3. Beglck KIm Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS. NAYS. EXCUSED,
VOICE: YEAS NAYS, EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




KAREN A. TIGHE
Judge of Probate / Family Court

Court Administrator

BAY COUNTY PROBATE COURT
EIGHTEENTH JUDICIAL CIRCUIT COURT - FAMILY DIVISION
1230 Washington Ave., Suite 715 :
Bay City, Michigan 48708-5737

August 23, 2011

Emie Krygler, Chair

Ways & Means Committee

Bay County Board of Commilssioners
Bay County Building

Bay City, MI 48708

Dear Commissioner Krygier:

The 2011-2012 (October 1, 2011 to September 30, 2012) Child Care Fund Annual Plan and Budget
serves as application to the Michigan Department of Human Services (DHS) for funds to provide services to
juvenlles in the court system who remain In-home as well as those juveniles who are placed out-of-home for
care. Chitd Care Funds are a 50-50 match with the state and county and are used for the operation of the
Juvenile Home, the Intensive Probation program, the TODAY program, the Gender Services program, the
community based alternative Day Treatment program and for the residentlal placements of both delinquent
and neglected/abused youth. Additionally, the Bay County Department of Human Services uses funds for
families in crisis.

The budget must be signed by the Probate Judge, the Chalr of the Board of Commissioners, the
County Executive and the local Department of Human Services Director.

The Court Is requesting that your Committee revlew the proposed budget and refer the matier to the
Board Chair for signature. The budget has also been sent to Tim Quinn, Interim Director of Finance and
Marty Fitzhugh, Corporation Counsel, for review,

Thank you and if you have any questions, please contact me at your convenlence.

Sincerely,

WQ%WW%
Marge Marchlewicz

Court Administrator

cc: Tom Hickner, County Executive
Titm Quinn, Interim Finance Director
Kim Priessnitz, Finance Department
Kim Bejcek, Director, Bay County DHS
Martha Iltzhugh, Corporation Counsel

Estates Division (989) 895-4205
Juvenile Division (989) 895-4206

MARGE MARCHLEWICZ FAX (989) 895-4194
TDD (989) £95-2059




BY:
WHEREAS,

WHEREAS,

WHEREAS,
RESOLVED

RESOLVED

RESOLVED

RESOLVED

Probate Court
MOVED BY COMM,

BAY COUNTY BOARD OF COMMISSIONERS
09/13/11
RESOLUTION

WAYS AND MEANS COMMITTEE (9/6/11)
The 2011-2012 (October 1, 2011 to September 30, 2012) Child Care Fund
Annual Plan and Budget serves as application to the Michigan Department of
Human Services (DHS) for funds to provide services to juveniles in the court
system who remain in-home as well as those juveniles who are placed out-of-
home for care; and
Child Care Funds are a 50/50 match withe the state and the county and are
used for the operation of the Juvenile Home, the Intensive Probation program,
the TODAY program, the Gender Services program, the community based
alternative Day Treatment program and for the residential placements of both
delinquent and neglected/abused youth; and
Additionally, the Bay County Department of Human Services uses funds for
families in crisis; Therefore, Be It
That the Bay County Board of Commissioners approves the 2011-2012 Child
Care Fund Annual Plan and Budget ; Be It Further
That the Chairman of the Board is authorized to execute the grant documents
(application, grant award, all related required documents) on behalf of Bay
County following legal review/approval; Be It Further
That the grant applicant/recipient departments are required to work
with the Finance Department whose staff will provide financial
oversight of said grant; Be It Finally
That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE

-~ 2011-2012 Child Care Fund Annual Plan & Budget

SUPPORTED BY COMM.
COMMISSIONER E COMMISSIONER COMMISSIONER
Michael J, Duranczyk Joe Davls Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Vaughn J. Beglck Kim Coonan Donald J. Tliley
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED_____
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED, REFERRED —'—/ é —



Thomas L. Hickner
County Executive

BAY COUNTY
Administrative Services

ANIMAL CONTROL
Michael Halstcad, Manager

halsteadm@@@baycounty.net

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent
pabalisr@baycounty.net

Michael K. Gray

Assistant County Executive for
Recreation & Administrative Services
graym@baycounty.net

515 Center Avenue
Bay City. Michigan 48708

Phone (89) 8954130 INFORMATION SYSTEMS

Fox (989) 895-7638 Robert Super, Dircctor

TDD (989} 895-4049 superr@baycounty.net
Tip:/nvwi baycounty-mi.gov

PURCHASING

Frances Horgan, Purchasing Agent

horganf@baycounty.net

RECREATION

Brent Golk, Recreation & Clubhouse Supervisor
golkb@baycounty.net

MEMORANDUM

DATE: August 31, 2011
TO: Mr. Ernje Krygier, Chairman and Commissioners, Ways & Means Committee
FROM: chael K. Gray, Assistant County Executive for Recreation & Administrative Services

SUBJECT {4402 Class Opportunities In Genesee County

Request: Recelve this informational memo.

Background; The National Incldent Management System, NIMS, is a mandatory system for
coordinating emergency response to public emergencles, whether they are severe weather, man-
made, etc.

Courses required for emergency management personnel and first responders last several days. In
racognition of the need for a briefer, high level overview 1-402, Incident Command for Executives;
was developed for elected officials and department heads who desire/need a shorter version and

don't require the detailed version.

Two courses were held In July, 2011 in Genesee County. Three more are offered in September.
Funding Is provided by the reglonal homeland security grant which Bay County serves as fiduclary.
These are avallable to you should you wish to attend one of these courses to gain a fuller
understanding of thls critical, mandatory system which we would utilize In the event of a significant
public emergency In our community.

514 Center Avenue, Bay Clly, M1 48708 (989) 8954130
FAX (989) 895-7638 TDD (heuring impaired) (989) 895-4049 — / / —



}-402 Course-Elected Officlals
Page 2

Economics: There is no charge for these classes.

Recommendation: Receive this informationat memo.

Encl.

MKG/ec

cc! Tom Hickner
Bob Redmond
All Dept./Division Directors
Elected Officlals

515 Center Avenue, Bay City, Ml 48708 (989) 895-4130
FAX (989) 895-7658 TDD (hearing Impaired) (989) 895.4049 -— / 02 _



McLAREN

REGIONAL MEDICAL CENTER

HURLEY

MEDICAL CENTER

NCIDENT COMMAND FOR EXECUTIVES 1-402

This course Is ideal for elected officlals and high ranking administrators in government and private and
non-profit organizations.

This particular workshop will cover:
» The role of the executive Involved in an emergency or crlsls incldent;

¢ The importance of learning and employing the Nattonal Incident Management System (NIMS)
Incldent Command System, including basic NIMS and ICS terminology and primary
responsibliities;

* How multiple organizations work and respond together to a major community disaster using the
Incident Command and Unifled Command Structure,

THREE DATES/TIMES TO CHOOSE FROM

You may attend elther of the following:

Tuesday, September 20", 2011, 9:30 a.m. to 11:30 a.m.
Mott Community College, Reglonal Technology Center (RTC)
1401 E. Court St. Flint, MI 48503

Room 1301
RSVP
Pamela Crawford {810) 762-8131 or Pamela.crawford@mecc.edu

Tuesday, September 20", 2011, 1:00 p.m. to 3:00 p.m.
MclLaren Regional Medical Center
401 S. Ballenger Hwy, Fiint M1 48532
RSVP

Kathleen Hiltner (810) 342-5150 or Kathleephi@mclaren,org

Wednesday, September 28", 2011, 9:30 a.m, to 11:30 a.m,
Hurley Hospltal
1 Hurley Plaza
Flint, M1 48503
RSVP
Anne Marie Grosjean at (810) 262-9012 or email Agroslel @hurleyme.com

PLEASE REGISTER FOR THE CLASS BY SEPT 15, 2011
QUESTIONS

If you have any questlons, concerns, or require any additional Informatlon regarding the workshop
please do not hesltate to contact tha representative from the facility you plan to attend.

9. s




Thomas L. Hickner
County Executive

BAY COUNTY
Administrative Services

ANIMAL CONTROL
Michael Halstead, Manager

hal;lgggu|@t_1axcoum!,ngl

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent

Michael K, Gray

Assistant County Executive for
Recreation & Administrative Services
graym@baycounty.net

515 Center Avenue

Buy City. Michigan 48708 pabalisr@baycounty.net
Phone (989) §93-4130 INFORMATION SYSTEMS
Fux (989) 895-7658 Robert Super, Director
TDD (98Y) 895-1049 supen@baycounty‘ncl

hew: Swww. bavconnty-mi.gov
PURCHASING
Frances tlorgan, Purchasing Agent

horganf@baycounty.net
RECREATION
Brent Golk, Recreation & Clubhouse Supervisor
goikb@baycounty.net
DATE: August 31, 2011
TO: Mr. Ernle Krygier, Chalrman and Commissloners, Ways & Means Committee

FROM:WE%I K. Gray, Assistant County Executive for Recreation & Administrative Services

SUBJECT: ™ Status Report Number 2, Local Shared Services June 29, 2011 Through August 31,
2011,

Béggest: Receive this correspondence.

Background; The first report was provided to the Ways & Means Committee at the July 5, 2011
meeting and was dated June 29, 2011. Thls report provides information on shared services activities
occurring between June 29™ and the date of thls memo.

The following meetings have taken place since June 20":

July 13, 2011 Inltial meeting between Bay county and Bay Arenac Behavioral Health Authority. A
separate summary is attached.

July 13, 2011 Information technology discussion. Tom Plachta, who Is our ISD staff member who
supports MUNIS financlal system users, prepared and gave a, presentation on July 13, 2011 for city
staff regarding lessons learned by Bay County In Implementing a new, comprehensive financial
accounting and human resource computer system. At that time the city remalned on track to issue a

515 Center Avenuo, Bay City, Mt 48708 (989) §95-4130
FAX (989) 895-7658 TDD (hearing impalred) (989) 895-4049 — / ¥ —



Request for Proposals for a new system. Current status is something | am not aware of.

July 14, 2011 City/County Purchasing Collaboration. At our initial meeting we agreed to look for
common items between the two organizations. What we discovered is some significant differences
between the two entities.

For example, the City has a local preference clause in their purchasing policy. Bay County does not.
Any Joint RFP/Competitive bid could potentially run afoul with this disparity.

Another key difference is the manner in which professional services are provided. Bay County has
utilized the QBS, Qualifications Based Selection method. My understanding is that within certain
parameters city department heads are able to select vendors in a much simpler manner albeit some
of the competitive advantages of our RFQ are not present.

The City at the time was preparing to Issue a Request for Proposals for maintenance of building
elevators. The possibility of including the County in that RFP was discussed. Frances Horgan,
Purchasing Agent is consulting with Buildings & Grounds Superintendent Rick Pabalis. The County
has for the past several years used Schindler on an hourly time and materials basls since Schindler
won a competitive bld the last time a major upgrade was performed.

July 20, 2011 Office Max presentation of America Saves to local governments from Bay, Midland,
and Saginaw Counties. All Bay County, cities, townships, school districts and speclal purpose county
entities, were invited. The meeting was held at the Alice and Jack Wirt Library, Chairman Tilley
joined us to support our collaborative efforts,

The County Board of Commissioners approved the Office Max agreement under America Saves at
the July 12, 2011 Board meeting. Corporation Counsel is presently reviewing implementing the
contracts. A follow up contact was made with invitees to request a status update. At this time | do
not know specifically which organizations are going to Join, which are not, and which are still
consldering it.

August 18, 2011, Ms. Horgan and | attended a one day conference put on by Bender & Associates
regarding shared services experience around the State.

A city-county meeting regarding the disaster recovery plan recently put in place was scheduled for
the last week of July but was cancelled. Presently we have expertenced band width issues with data
transfer during a system test,

Bay County and Netsource One, the vendor, are scheduled to make a presentation at the annual
conference of Mi-Government Management Information Systems (MI-GMIS) the last weak of
September.

The same law which mandated collaboration as a condition of statutory revenue sharing which does
not apply to counties, also calied for creation of web-based “dashboards”. Cristen Lipinski has
created a dashboard on the Bay County home page, www.baycounty-mi.gov with categories
Including:

. Budget & FInance
] Public Safety
’ Green Initiatives

515 Center Avenue, Bay City, M| 48708 (989) 895-4130
FAX (989) 895-7658 TDD (hearing impalred) (989) 895-4049
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Status Report 2-Local Shared Services
Page 2

. Quality of Life
Shared Setrvices

A number of meetings In several of the focus areas will be held in September, with further reports
provided as progress warrants.

Economles: Does not apply.
Recommendation: Receive this correspondence.

Encl,

MKG/ec

cc: Tom Hickner
Bob Redmond
Marty Fitzhugh
Tim Quinn

Crystal Hebert

515 Center Avenue, Bay City, M1 48708 (989) 893-4130
FAX (989) 895-7658 TDD (hearing impaired) (989) 895-4049 / 4



Meeting Notes From July 13, 2011
Bay County / Bay Area Behavioral Health Authority

A meeting to discuss the possibility of collaboration ("shared services®) between Bay Area
Behavioral Health Authority (BABHA) and Bay County was held on July 13, 2011.

Present from BABHA:

+ Robert Blackford, CEO

» Sheree Peltier, Finance Officer

» Randall McCracken, Michigan Technology Services Organization (The provider of IT to
BABHA)

Praesent from Bay County:

¢ Michael Gray, Asslstant County Executive for Recreation & Administrative Services
¢ Tom Plachta, Information Technology Division

g s g g oy g P P e Pon s s P S I o

A recap of shared services / collaboration discusslons between Bay City and Bay County was
given. The discussions were convened at a joint meeting in April by the Bay Area Chamber of
Commerce. Service areas to be explored include:

Law Enforcement
Recreation

Purchasing

Information Technology
Human Resources

o Employee Benefits

0000

Various meetings have been held and discussions are ongoing.

A meeting will be held with all governmental entities in Bay County on July 20, 2011 to discuss
formation of a purchasing cooperative and the America Saves Office Supply Program offered
by Office Max based on an Oakland County competitive bid.

Mr. Blackford shared that he previously met with Mr. Hickner and Mr. Redmond which led to
today's meeting. The BABHA Is interested in pursuing opportunities for collaboration /
consolidation / shared servicas In three main areas:

o Financial Management
o Human Resources Administration
o Information Technology Services

Mr. McCracken explalned the formation and operation of his organization, ITSO, including:

o Thin-client

_./]...



o Retiremeant System Management Software
o Gallery — an Imaging / document system
o IT needs assessment

The BABHA Human Resources Director is Becky Smith. The Bay County Human Resources
Director is Tim Quinn, who Is also the acting Finance Officer,

It was agreed that meetings should be held in each of the three focus areas:

o Financial: Ms, Peltier and County Assistant Finance Officer Crystal Heber
o Human Resources: Ms. Smith and Mr. Quinn
o IT: Mr. McCracken, Mr. Plachta, Mr. Gray

BABHA does plan to atiend the office supply / purchasing meeting on July 20",

Micbadl K. Groy

Michael K. Gray
Assistant County Executive for Recreation & Administrative Services

cc.  Participants
Tom Hickner
Bob Redmond
Tim Quinn
Crystal Hebert
Frances Horgan
Becky Smith

"‘/S"‘*



Thomas L. Hickner
County Executive

BAY COUNTY
Administrative Services

ANIMAL CONTROL
Michael Halstead, Manager
alsteadm(@@baycounty.net

Michael K. Gray
Assistant County Executive for

Recreation & Administrative Services
graym(@baycounty.nct

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent

5135 Cenler Avenue .
pabalisr@baycounty net

Bay City. Michigan 48708

Phone (989) 893-4130 INFORMATION SYSTEMS

Fax (989) 893-7638 Robert Super, Direclor

TDD (989) 895-4049 superr@baycounty.het
hitp.irwwiw. baycounty-mi.gov

PURCHASING

Frances Horgan, Purchasing Agent

horganf@baycounty.net

RECREATION
Brent Golk, Recreation & Clubhouse Supervisor
goikb{@baycounty.net

MEMORANDUM

DATE: August 31, 2011
TO:. Mr. Ernie Krygier, Chairman and Commissloners, Ways & Means Committee
FROM: jeael K. Gray, Assistant County Executive for Recreation & Administrative Services

itting Board Chambers with Computers for paperless agenda access by meeting
particlpants.

SUBJECT:

Request: Recelve this Informational memo.

Background: After the wireless system in the Board Chambers was completed, there was
conversation between adminlstration and Board staff regarding having some form of work stations
avallable to particlpants at each station. The concept was that not only the Board of Commissioners
but also other bodies using the room for mestings would be able to access these. Presently the Bay
County Bullding Authority and Bay County Retiremant System Board of Trustees meet In the

Chambers.

The County Execulive has asked us to consider implementing so-called “Thin-Client" technology
where it is an appropriate application. Thin-Client is basically a monitor and keyboard connected to a
central server, and as such the terminals are much less costiy, although the savings are consumed to

some extent by server resources.

A server upgrade Is on the same agenda as this memo. Assuming that a budgetary request is

515 Center Avenue, Bay City, M1 48708 (989) 895-4130 _ Q —
FAX (989) 895-7658 TDD (hearing impaired) (989) 893-4049




Thin-Clients for Board Chambers
Page 2

approved , we will have sufficient server capacity to deploy thin-client terminals for all nine
commissloners, two board staff, five administrators, and two for the Clerk. The first two are
scheduled for installation and may be in by the date of the meeting. Until the server upgrade has
been accomplished, ISD staff expressed concern if we installed all planned terminals simultanecusly
prior to the upgrade it could crash the server,

For this reason, we are starting with two and will build it out in steps as quickly as we can do so.
Economics: No additional funds are being requested at this time.

Recommendation: Receive this informational memo.
MKG/ec

cc: Tom Hickner
Bob Redmond
Marty Fitzhugh
Tim Quinn
Crystal Hebert
ISD-all staff

515 Center Avenue, Bay City, MI 48708 (989) 895-4130
FAX (989) 895-7658 TDD (hearing impaired) (989) 895-4049 .._go —




BAY COUNTY DEPARTMENT OF
CORPORATION COUNSEL & RISK MANAGEMENT

. ___________________________________________________________________]
MARTHA P, FITZHUGH (P50034) _ THOMAS L. HICKNER
Corporation Counsel/Risk Manager - - County Executive
fizhughm@baycounty.net
DEBRA A, RUSSELL
ﬁ;ﬁ?ﬁg“ﬁ‘m‘d c:;:m tor
TO: CHAIRPERSON ERNIE KRYGIER AND THE WAYS AND MEANS
COMMITTEE
FROM: CORPORATION COUNSEL MARTY FITZHUGH %
DATE: AUGUST 31,2011
RE: PROPOSED PUBLICATION AMENDMENT FOR THE ANIMAL
CONTROL ORDINANCE

Background: In 1992, the Bay County Commission approved Section 50.1600 of the Bay
County Animal Control Ordinance Number 32 which requires that whenever the Ordinance 1s
amended, the County must publish the amended Ordinance 32 in a newspaper of general
circulation in Bay County. '

To follow the current requirement, the cost estimate to publish the amended Animal Control
Ordinance is between $13,228.80 and $19,843.20 ( two-three full pages in the classifieds at 6 pt.
font). This is very costly.

Regarding ordinance publication, Michigan law requires in MCL 46.11(J),

"An ordinance or act of incorporation provided in this subdivision shall take effect
when notice of the adoption is published in a newspaper of general circulation in
the county, The clerk of the county board of commissioners shall engross each
ordinance or act, and it shall be signed by the chairperson of the county board of
commissioners and certified by the clerk of the county board of commissioners...”

Recommendatlon to the Committee: After discussion with the Prosecutor’s Office and the
Board Coordinator, 1 am recommending that you update Ordinance 32 to limit the size of our
publication in the required newspaper of general circulation. The Committee could:

(1) Consider the followihg proposed emendment of Animal Control Ordinance Section
50.1600 (with new language in italics and underlined, and with the language to be
removex crossed out). '

(2) Consider suspending Board rules to act expeditiously.

%15 Center Avenue, Suite 402, Ba Clt{, MI 48708-5125 (989) 895-4131
FAX (989) 895-7658 THD &ear ng Impaired) (989) 895-4049
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(3) Hold a public hearing at the full board meeting on September 13, 2011.

{4) If no need to change the proposed amendment arises at the public hearing ordain this
procedural change amending the Animal Control Ordinance 32.

ARTICLE XVI

50.1600

ADOPTION, PUBLICATION AND
EFFECTIVE DATE OF ORDINANCE

This Ordinance shall not be adopted or amended unless a majority of the Commissioners elected
and serving shall vote in the affirmative on its adoption, The Clerk of the Board of

Commissioners shall then engross this Ordinance fneluding any duly ordained amendments.-and
The Chairperson of the County Board of Commissioners shall sign the same this-©rdinance,

which shali then be certified by the Clerk before it Is considered adopted. This Ordinance shall

then take effect when notice of the adoption severr{Prdaysafterthe-day-thatit-is published in a
newspaper of general circulation in the County of Bay, The County Clerk shall certify such

publication.

O\CorpCountehNMEMw.m. ACetd wpd
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No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
09/13/11
RESOLUTION
BY: WAYS AND MEANS COMMITTEE (9/6/11)

RESOLVED That the following amendment to the Bay County Animal Control Ordinance,
is presented to the Bay County Board of Commissioners for consideration:

ARTICLE XVI
50.1600
ADOPTION, PUBLICATION AND EFFECTIVE DATE OF ORDINANCE

This Ordinance shall not be adopted or amended unless a majority of the Commissioners
elected and serving shall vote in the affirmative on its adoption. The Clerk of the Board of
Commissioners shall then engross this Ordinance including any duly ordained amendments.
and The Chairperson of the County Board of Commissioners shall sign e same this
Ordinanee, which shall then be certified by the Clerk before It is considered adopted. This
Ordinance shall then take effect when notice of the adoption seven{7-days-afterthe-day
thatitds published in a newspaper of general circulation in the County of Bay. The County
Clerk shall certify such publication.
ERNIE KRYGIER, CHAIR
AND COMMITTEE
Animal Control Ordinance - Amended 2011

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER COMMISSIONER COMMISSIONER
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Vaughn J, Begick Kim Coonan Donald 2. Tllley

VOTE TOTALS:

ROLE CALL: YEAS, NAYS EXCUSED,

VOICE: YEAS, NAYS. EXCUSED,

DISPOSITION: ADOPTED DEFEATED, WITHDRAWN

AMENDED CORRECTED, REFERRED —_ 02 3 —



No. 2011-

BAY COUNTY BOARD OF COMMISSIONERS
9/13/11

RESOLUTION
BY: BAY COUNTY BOARD OF COMMISSIONERS (9/13/11)
WHEREAS, Article Xlil of the Rules of the Bay County Board of Commissioners outlines a process for
consideration of ordinance and ordinance amendments, which requires at least three (3)
successive full Board meetings. The process is as follows:

1. The sponsoring committee considers an ordinance or amendment and refers it
fo:the full:Board;
2. TheBoard rejects or considers the amendment. If the Board elects to consider

the ordinance or amendment, a public hearing must he held but not until the
NEXT -Board meeting {must be convened after 13 days} afier publication of
proper-notice;

3. if the Board conducts a public hearing, no Board action on the ordinance or
amendment may be taken only public input heard and, if any input, those
comments are referred back to the sponsoring committee and legal counsel for
consideration;

4, At the next Board meeting, following publication of proper notice, the Board may
vote for final passage of the proposed ordinance or amendment by majority vote

WHEREAS, An alternative process Is also provided for in the Board Rules whereby the Board can

elect to suspend Article XHlI by a 2/3rds majority vote, bypass the requirements (1

through 4 above) and vote on the Ordinance or Ordinance Amendment hefore them;

Therefore, Be It

RESOLVED By the Bay County Board of Commissioners that, for the sake of expediency, Article Xl
of the Rules of the Bay County Board of Commissioners is hereby suspended for
the adoption of Amendments to the Bay County Animal Control Ordinance.

DONALD J. TILLEY, CHAIR
AND COMMITTEE

Waiver of Ordinance Adoption Process - Amended Animal Control Ordinance
MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER YN E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joe Davls Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Vaughn J. Beglck Kim Coonan Donald J, Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED____
VOICE: YEAS______ NAYS EXCUSED_____
DISPOSITION: ADOPTED _« DEFEATED WITHDRAWN
AMENDED, CORRECTED REFERRED

_%9/._



BY:
WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
9/13/11
RESOLUTION
BAY COUNTY BOARD OF COMMISSIONERS (9/13/11)
An amendment to the Bay County Animal Control Ordinance was submitted to the Bay
County Board of Commissioners (9/13/11), via the Ways and Means Committee (9/6/11);
and
In accordance with the Rules of the Bay County Board of Commissioners the proposed
amendment of Article XVI, Section 50.1600 was referred to the full Board and a public haring
on the proposed amendment was published and held 9/13/11 with input solicited from
interested individuals regarding the proposed amendment; and
Since no opposition to the proposed amendment was voiced, Article XIII of the Rules of the
Bay County Beoard of Commissioners was walved {resolution no. 2011-__); Therefore, Be
It
By the Bay County Board of Commissioners that the following amendment to the Bay County
Animal Control Ordinance is hereby ordained with the remainder of this Ordinance remalning
effective as approved prior to this date:
ARTICLE XVI

50.1600

ADOPTION, PUBLICATION AND EFFECTIVE DATE OF ORDINANCE
This Ordinance shall not be adopted or amendedunless a majority of the Commissioners
elected and serving shall vote in the affirmative on its adoption. The Clerk of the Board
of Commissioners shall then engross this Ordinance including any duly ordained
amendments. and The Chairperson of the County Board of Commissioners shall sign the

same this-Ordinance, which shall then be certified by the Clerk before it is considered
adopted. This Ordinance shall then take effect when notice of the adoption seven{#)

days-aftertheday-thatitis published in a newspaper of general circulation in the County
of Bay. The County Clerk shall certify such publication.

Animal Control -

DONALD J. TILLEY, CHAIR
AND BOARD
Anlmal Control Ordinance - Amendment 2 - 2011

MOVED BY COMM,
SUPPORTED BY COMM,
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joa Davls Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Vaughn J. Beglck Kim Coonan Donald J, Tllley
VOTE TOTALS:
ROLL CALLI YEAS NAYS EXCUSED
VOICE: YEAS NAYS, EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN

AMENDED. CORRECTED REFERRED . Q 6"'..__



BAY COUNTY _ ' | i Thomas L. Hickner
PERSONNEL DEPARTMENT County Executive

| Tim Quinn
Personnel and Employee Relations Director

quinni@baycoupty net

August 31, 2011

Ernle Krygler, Chalrman

Ways and Means Commlttee

Bay County Board of Commissloners
515 Center Avenue, Suite 401

Bay City, M 48708-5125

RE:  Tuitlon Reimbursement Request

Dear Commisstoner Krygler:
Please conslder the item listed below for the agenda of your committee.

Tultlon Reimbursement Request for USW employee JIH McKeon:
Corporate Finance (FINC 211) Davenport Unlversity
Management Foundatlon (MGMT 211) Davenport University

Background: The collectlve bargalning agreement with the USW full-time unit provides for the
Bay County Executive to approve or deny requests for tuition relmbursement, but
the committee prefers to review tultlon requests prior to payment,

Financlal: Funds are budgeted. Tultlon reimbursement Is $1,110,50, Note: Ms. McKeon has
requested $2,220; however, | have approved 50% of her request.

Recommendation: Recelve this item concerning a request for tultion reimbursement submltted by Jill
"McKeon, Account Clerk (V/finance office.

Thank you for considering this Item for the agenda of your committee,

Sincerely,
Tim Quinn, Director |

Personnel and Employee Relatlons

TQ/mr :
cc: Tom Hickner; Mike Gray; Marty Fitzhugh; Crystal Hebert; JIli McKeon; Matt Burley; Tultion file;
Personnel flle G\BORA\WAYSEMEAZO11ATUltion Request « K McKeon August.wpd

8186 Cenler Avenus, Sulte 3102, Bay City, Ml 48708-8121
(989) 895-4008 * FAX (9893\’ 8%5-2076 + TDD (Hearlng Impalred) (909) 895-4049
, 'ob: www.baveounty-ml.gov
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FINC211

This course covers the fundamental principles of corporate finance. Students will be introduced
to various methods of company analysis, the term structure of interest rates, the relationship

. between risk and return, time value of money principles, security analysis, cost of capital and
capital structure, and capital budgeting techniques.

Prerequisite(sy: ACCT202

MGMT211

This course provides a foundation in basic management principles with special application and
focus on the supervisory level of management. The five universal functions of management
(planning, organizing, recruiting [staffing], leading, and controlling) are explored. Proper case
analysis process is also examined and applied through the discussion of various
supervisory/managerial case situations,

Co-requisite(s): ENGL110




TOM HICKNER
COUNTY EXECUTIVE

BAY COUNTY
INFORMATION SYSTEMS DIVISION

MICHAEL GRAY
ASSISTANT COUNTY EXECUTIVE FOR
ADMINISTRATIVE SERVICES

515 Center Avenue, Suite 801
Bay City, Michigan 48708

Phone (989} 895-4085
Fax (989) 895-2070
TDD (989) 895-4049

ROBERT SUPER
INFORMATION SYSTEMS DIRECTOR

TO: Ernie Krygier, Chairman, Ways & Means Committee
FROM: Brandon Short, Sr. Technical Services Coordinator
DATE; August 30, 2011

SUBJECT: Proposed Server/Computer replacement

Request:

That the committee and Board authorize the purchase and procurement of:
»  Servers and associaled software

10 Desklop Computers

2 Toughbooks for Public Safety MDT’s

Email Migration Sollware

Finger Print upgrade to allow Palm scanning

Courl security Xray machine upgrade

Background:
Several technology upgrades originally proposed for the 2012 budget are being requested now, at the recommendation of Robert

Redmond. The approval would allow for upgrades to the Sheriff’s server for public safety, along with updating our current server
infrastructure for fasler processing and altotment for growth. With the demands increasing in recent year for clectronic storage, the
Sheriff department has reached the storage capacity limits for the current server.

Our server infrastructure utilizes the Virtual Server methodology, which enables us 1o consolidatc many of our application servers into
just a few physical servers. Approximately 3 ¥ years ago we purchased our existing servers for the implementation of Munis. We plan
to re-purpose these servers (o be used as a pilot for thin clients over the nex( year, Thin clients offer a proposed lower cost of
ownership resulting from less electrical consumption, replacement cost is neatly 50% less, replacement time frame is typically 5 -7
years, as compared 1o a typical desktop replacement of 3-4 years. The new servers will not need to be replaced for 5 years and they
will have a 5 year warranly. (Thin Clienl is being instalted in the Board Chambers as we speak.)

The 10 Desktop computers will replace current aging computers in the Sheriff Depariment. In addition we would like to request the
purchase of 2 toughbook laptops that arc utilized for the Mobile Data Terminals in the public safety vehicles today. The 2 toughbooks
would be utilized to provide sparc computers for public safely.

The cmail migration software will allow us lo migrate from Groupwise to Outtook more seamlessly, while providing a coexistent
environment to reduce disruption to email users.

The palm scanning is needed due to a new State of Michigan law for the Sheriff Department.

The computer/hardware upgrade for the Court X-ray machine will preserve sufficient evidence to identify individuals attempting to
smuggle a weapon into the secure court facllity should the need arise.

-2 G-



Finance/Economics:
The total cost of this project will not exceed $186,252.00, requested a budget adjustment from fund balance to ISD budget.

Recommendation;
That the committee and Board authorizes this request to allow us to proceed with the purchase of the equipment and software cutlined.

ccr Tom Hickner Robert Redmond
Michael Gray John Miller
Crystal Hebert Michael Janiskee

Kim Priessnitz

.—50’_



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2011-

BAY COUNTY BOARD OF COMMISSIONERS
09/13/11
RESOLUTION

WAYS AND MEANS COMMITTEE (9/6/11)
The Information Systems Division has outlined the need for the following: Servers and
associated software; 10 desktop computers; 2 Toughbook laptops for the Sheriff
Department; Email migration software; Fingerprint upgrade to allow Palm scanning, and
Court security Xray machine upgrade; and
Several technology upgrades originally proposed for the 2012 budget are being requested
now at the recommendation of the Board's Financial Analyst to allow for upgrades to the
Sheriff’s server for public safety since the demands for electronic storage are increasing
and the Sheriff Department has reached the storage capacity limits for the current server;
and
Also to be updated is the current server infrastructure for faster processing and allotment
for growth; and
Ten (10) desktop computers will replace current aging computers in the Sheriff
Department and two (2) Toughbook laptops which are utilized for the Mobile Data
Terminals in the patrol vehicles (these will be utilized to provide spare computers for public
safety); and
Email migration software will allow ISD to migrate from Groupwise to Outlook more
seamlessly while providing a coexistent environment to reduce disruption to email users;
and
Fingerprint upgrade to allow palm scanning is a requirement due to a new Michigan law
for the Sheriff Department; and
A computer/hardware upgrade for the County X-ray machine will preserve sufficient
evidence to identify individuals attempting to smuggle a weapon into the secure court
facility should the need arise; and
The total cost of this project will not exceed $186,252 and funding will be required from
Fund Balance; Therefore, Be It
That the Bay County Board of Commissioners approves the requested purchase of the
equipment outlined in this resolution at a cost not to exceed $186,252.00, monies to come
from Fund Balance; Be It Further
That, on behalf of Bay County, the Chairman of the Board is authorized to execute any
documents that may be required for the listed acquisitions following tegal review/approval;
Be It Finally
That related budget adjustments are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE
Adminlstrative Services - ISD - Server&Computer Replacement
MOVED BY COMM.
SUPPORTED BY COMM,
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
Michael 2, Duranczyk Joa Davls Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Yaughn J. Beglck Kim Coonan Donald J, Tiley
VOTE TOTALS:
ROLL CALL: YEAS____ NAYS EXCUSED_____
VOICE: YEAS___ NAYS______ EXCUSED___
DISPOSITION: ADOPTED_______ DEFEATED WITHORAWN
AMENDED CORRECTED, REFERRED

-3/~



BAY COUNTY (989) 805-4051 + FAX (989) 892-3744

911 Central Dispatch 1228 Washington Ave., Bay City MI 48708

Leonard Norman

Director

Thomas L. Hickner Chris Izworski
Bay County Executive Emergency Management Coordinator

989-895-4112

To: Ernie Krygier, Chairman of the Ways and Means Committee
From: Christopher Izworski, Emergency Management Coordinator
Date: August 23, 2011

Subject: Emergency Management Performance Grant (EMPG) Program for FY 2011 -
$24,492.00

Backqground: The Federal Emergency Management Agency (FEMA) provides federal funds
through the EMPG Program for state a local emergency management programs. As the designated
grantee of the EMPG funding in Michigan, the Michigan State Police Emergency Management and
Homeland Security Division (EM-HSD) enters into agreements with local emergency management
programs each year.

Reimbursement for the emergency management program is contingent upon completion of the
activities in the signed Emergency Management Work Plan, which is maintained in the Emergency
Management Coordinators office. In order to remain eligible for EMPG funding, we must maintain
current and adequate plans and meet exercise requirements. In addition each program must
complete their quarterly work agreement activities and submit all necessary quarterly documentation
to MSP-EMHSD.

Finance/Economics: This EMPG Agreement covers the current fiscal year, The agreement
covers 36.82312% ($24,492.00) of covered program expenses.

Recommendation: Upon favorable review by Corporation Counsel, the Department recommends
approval and signature of this Agreement by the Board Chair, as well as approval of all budget
adjustments related to this Agreement.

Cc: Tom Hickner, Mike Gray, Leonard Nerman, Marty Filzhugh, Tim Quinn, Crystal Hebert

E-mall: Bavcountyd11@baycounty.net Web: wyaw.co.bav,mLus — B = —
TOD (Hearing Impalred) ($89) 895-4049



No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS

09/13/11
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (9/6/11)

WHEREAS, The Federal Emergency Management Agency (FEMA) provides federal funds
through the EMPG Program for state and local emergency management
programs; and

WHEREAS, As the designated grantee of the EMPG funding in Michigan, the Michigan
State Police Emergency Management and Homeland Security Division (EM-
HSD) enters into agreements with local emergency management programs
each year; and

WHEREAS, Reimbursement for the emergency management program is contingent upon
completion of the activities in the signed Emergency Management Work Plan,
which is maintained in the Emergency Management Coordinator’s office; and

WHEREAS, Inorderto remain eligible for EMPG funding, current and adequate plans must
be maintained and exercise requirements met. In addition each program must
complete their quarterly work agreement activities and submit all necessary
quarterly documentation to MSP-EMHSD; and

WHEREAS, This EMPG Agreement is for the current fiscal year and the agreement covers
36.82312% ($24,492.00) of covered program expenses; Therefore, Be It

RESOLVED Thatthe Bay County Board of Commissioners approves the Agreement for the
Emergency Management Performance Grant (EMPG) for FY 2011 and
authorizes the Chairman of the Board to execute said Agreement on behalf of
Bay County following legal review/approval; Be It Further

RESOLVED That grant application/recipient departments are required to work with
the Finance Department whose staff will provide financial oversight of
said grant; Be It Finally

RESOLVED That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR
AND COMMITTEE

Admin Serv - EMPG Grant Agt for FY2011

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER YI|N E COMMISSIONER Y N E | COMMISSIONER Y N |E
Michael J. Duranczyk Joe Davls Tom Ryder

Brandon Krause Ernle Krygler Christopher Rupp

Vaughn J. Beglck Kim Coonan Donald 2, Tlley

VOTE TOTALS:

ROLLCALL:  YEAS NAYS EXCUSED

VOICE: YEAS, NAYS EXCUSED__ _ _ 3 3 _

DISPOSITION: ADOPTED. DEFEATED WITHORAWN____

AMENDED,

CORRECTED REFERRED:




BY:

RESOLVED:

Journal
Request Number

RESOLUTION NO.

WAYS AND MEANS COMMITTEE 09/08/2011

By thls Board of Commissloners of Bay County, Michigan, that the following Budget
Adjustments are hereby approved on 09/13/2011 aﬁd, If required, the Chairman of the
Board s hereby authorized to execute any documentation necessary for sald Budget
Adjustments on behalf of Bay County:

Fund Involved _ : Favorable  Unfavorable
Department Involved impact Impact

No
Impact

2011-09-002

2011-09-004

2011-09-006

2011-09-006

2014-09-007 -

GENERAL FUND :
BOARD OF COMMISSIONERS
SECONDARY ROAD PATROL

Total GENERAL FUND $23,864

TO INCREASE GASOLINE LINE ITEM FOR THE ROAD
PATROL VERICLES FOR REST O F THE YEAR, -

GENERAL FUND -
BOARD OF COMMISSIONERS
BUILDINGS AND GROUNDS

Total GENERAL FUND $13,855

TO BUDGET UNDER BUILDING AND GROUNDS
ACTIVITY FOR LED LIGHTING.

GENERAL FUND
BOARD OF COMMISSIONERS
SECONDARY ROAD PATROL
SECONDARY ROAD PATROL GRANT

Total GENERAL FUND $5,453

BUDGET FOR THE INCREASE IN THE STATE BID
AMOUNT TO PURCHASE ROAD PATRO L VEHICLES.

GENERAL FUND
BOARD OF COMMISSIONERS
INFORMATION SYSTEMS DIVISION

Total GENERAL FUND $165,204

BUDGET FOR COUNTY WIDE UPGRADE FOR THREE
{3) SERVERS AND THE HARD/SOFT WARE FOR EACH
SERVER. IN ADDITION INFORMATION SYSTEMS
DEPARTMENT IS BU DGETING FOR TEN(10) -
COMPUTERS & TWO (2) TOUGH BOOK COMPUTERS
PLUS SOFT WARE FOR THE SHERIFF DEPARTMENT,
SECURITY IMAGE ARCHIVING SOFTWARE &L.
IVESCAN SYSTEM FOR THE SHERIFF DEARTMENT
AND GROUPWISE MIGRATOR FOR EX CHANGE
SOFTWARE.

GENERAL FUND .' . : .
BOARD OF COMMISSIONERS - _5 L~
ADMINISTRATION - DIV. ON AGING




Journal
Request Number

Fund Involved. : Favorable
Department Involved Impact

Unfavorable No
Impact Impact

2011-08-008

2011-09-009

2011-09-010 -

2011-09-011

Total GENERAL FUND ' $24,552

DIVISION ON AGING FUND
ADMINISTRATION - DIV. ON AGING

Total DIVISION ON AGING FUND

DECREASE GENERAL FUND 2011 TRANSFER TO
DIVISION ON AGING. THIS TRANSFE R FROM
GENERAL FUND TO DOA WAS CREATED TO HELP
COVER THE EXTRA 4% RET IREMENT
CONTRIBUTION FOR 2011. DOA TOTAL FUND
BALANCE AT YEAR END DECE MBER 31, 2011 IS
$366,605. THE UNDESIGNATED FUND BALANCE FOR
DOAIS $143,614.

GENERAL FUND
BLDG AUTH-MH GRP HOME,ZIELINSK

BLDG AUTH-MH GRP HOME HICKORY
Total GENERAL FUND

TO RECLASSIFY FROM ZIELINSKI MENTAL HEALTH
GROUP HOME BUDGET $400, TO HICKORY MENTAL
HEALTH GROUP HOME TO COVER OPERATING
EXPENSE.

GENERAL FUND
BOARD OF COMMISSIONERS

Total GENERAL FUND

BUDGET FOR $12,310 INCREASE IN AUDIT FEES DUE
TO BAY COUNTY AUDITORS R EQUIRED TO TEST SIX
{6) MAJOR FEDERAL AWARDS FOR 12/31/31 SINGLE
AUDIT . ORIGINAL CONTRACT WAS FOR FOR
TESTING THREE (3) MAJOR FEDERAL PROGRA MS
AND ASSISTANCE IN COMPLETING 2010 SEFA.

GENERAL FUND
BOARD OF COMMISSIONERS

PAYROLL, RETIREMENT, INSURANCE
Total GENERAL FUND

TO BUDGET FOR TRAINING OF NEW SUPERVISIOR
OF BENEFITS AND PAYROLL. BOA RD OF
COMMISSIONERS APPROVED THE POSITION
(RESOLUTION 2011-88)

GENERAL FUND
ELECTIONS :

Total GENERAL FUND

TO REALIGN THE ELECTIONS BUDGET.

$24,652.

$12,310

$20,667

Ernle Krygler, Chalrman W. & M, and Committes _

87312011 9:44:.55AM

;55__




Budget Adjustment Detail

Journal quuest Number 2011-09-002

Eff Date: 09/13/2011

Ref. GAS Desc. RD PATROL
Org / Object Description 1D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001  FUND BALANCE | 23,664
SECONDARY ROAD PATROL
10131500 75000  GAS, OIL AND GREASE [ 23,864
. Favorable Unfavorable
Total GENERAL FUND ) $0 $23,864
Explanation

TO INCREASE GASOLINE L INE ITEM FOR THE ROAD PATROL VEHICLES FOR REST O F THE YEAR.

8312011 9:44:07AM  Page 1 of 83172011
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Budget Adjustment Detall

Journal Request Number 2011-09-004

Ref: LIGHT Desc: B&G LIGHTI Eif Date: 09/13/2011
Org ! Object Descrlpf[on D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001 FUND BALANCE - ! 13,855
BUILDINGS AND GROUNDS
10126500 96720 BLDGS/BLDG ADD.& IMPROVE EXPEN | ’ 13,855
Favorable . Unfavorable
Total GENERAL FUND $0 $13,855
Explanation

TO BUDGET UNDER BUILDING AND GROUNDS ACTIVITY FOR LED LIGHTING,

813172011 9:44:27TAM  Page 2019 8131712011




Budget Adjustment Detalil

Journal Request Number 2011-09-0056
Ref: SHERIF Desc: VEHICLES

Eff Date: 09/13/2011

Org / Object Descrlption ’ D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001  FUND BALANCE 1 5,453
SECONDARY ROAD PATROL
10131600 98100  VEHICLES | 4,800

SECONDARY ROAD PATROL GRANT

10131600 98100  VEHICLES 1 653

Favorable Unfavorable

Total GENERAL FUND $0 $5,453
Explanation

BUDGET FOR THE INCREASE IN THE STATE B!D AMOUNT TO PURCHASE ROAD PATRO L VEHICLES.

81112011 9:44:27AM  Page 3 of 0 8/31/2011

X




Budget Adjustment Detail

Journal Request Number 2011-09-006

Desc: ISD UPGRAD Eff Date: 09/13/2011

Ref. I1SD -
Org / Object Description D Amount
GENERAL FUND

BOARD OF COMMISSIONERS .
40110100 40001  FUND BALANCE I 165,204

INFORMATION SYSTEMS DIVISION
10122800 75100 COMPUTER SUPPLIES 1 384
10122800 03700 HARD/SOFTWARE REPAIR & MAINT | 7,017
10122800 6741  COMPUTER HARDWARE EXPENSE 1 25,268
10122800 96742 COMPUTER SOFTWARE EXPENSE I 22,180
101226800 98002 COMPUTER HARDWARE | 110,356
' Favorable Unfavorable

Total GENERAL FUND $0 $165,204
Explanatioh

BUDGET FOR COUNTY WIDE UPGRADE FOR THREE (3) SERVERS AND THE HARD/SOFT WARE FOR EACH
SERVER. IN ADDITION INFORMATION SYSTEMS DEPARTMENT IS BU DGETING FOR TEN(10) COMPUTERS
& TWO (2) TOUGH BOOK COMPUTERS PLUS SOFT WARE FOR THE SHERIFF DEPARTMENT, SECURITY
IMAGE ARCHIVING SOFTWARE & L IVESCAN SYSTEM FOR THE SHERIFF DEARTMENT AND GROUPWISE

MIGRATOR FOR EX CHANGE SOFTWARE.

B/31/2011 9:44:27AM  Page 4 ol & an1no1t

~ 34 -~




Budget Adjustment Detail

Journal Request Number 2011-09-007

Ref. TRF. Desc: TRF. G.FD Eff Date: 09/13/2011
Org / Object Description - : D Amount
GENERAL FUND )
BCARD OF COMMISSIONERS
10110100 40001  FUND BALANGE D 24,652

ADMINISTRATION - DIV. ON AGING

10167200 89300 TRANSFERS -OUT TO OTHER FUNDS D 24,652
Favorable Uﬁfavorabh
Total GENERAL FUND $24 552 $0
DIVISION ON AGING FUND
ADMINISTRATION - DIV. ON AGING
27667200 40001 FUND BALANCE l 24,652
27667200 69901 TRANSFERS IN FROM GENERAL FUND D 24,652
Favorable Unfavorable
Total DIVISION ON AGING FUND $0 $24,652
Explanalion

DECREASE GENERAL FUND 2011 TRANSFER TO DIVISION ON AGING. THIS TRANSFE R FROM GENERAL
FUND TO DOA WAS CREATED TO HELP COVER THE EXTRA 4% RET IREMENT CONTRIBUTION FOR 2041.
DOA TOTAL FUND BALANCE AT YEAR END DECE MBER 31, 2011 |8 $366,605. THE UNDESIGNATED FUND
BALANCE FOR DOA 1S $1 43,514.

83112011 9:44:27TAM  Page S of © 83172011




Budget Adjustment Detall

Journal Request Number 2011-09-008

Ref: MHGH Desc: MHGH EXPEN Eff Date: 09/13/2011
Org / Object Description D Amount
GENERAL FUND
BLDG AUTH-MH GRP HOME, ZIELINSK
10127909 95504  OTHER OPERATING EXPENSES D 400

BLDG AUTH-MH GRP HOME,HICKORY

10127612 85504  OTHER OPERATING EXPENSES | 400
Favorable Unfavorabie
Total GENERAL FUND $0 $0
Explanation

TO RECLASSIFY FROM ZIELINSKI MENTAL HEALTH GROUP HOME BUDGET $400. TO HICKORY MENTAL
HEALTH GROUP HOME TO COVER OPERATING EXPENSE.

~¢f) -

- 813172011 0:44:27AM  PageGol 9 8312011




Budget Adjustment Detaill

Journal Request Number 2011-09-009

Ref: AUDIT Desc: AUDIT FEES Eff Date: 09/13/2011
Org / Object Description D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001  FUND BALANCE I 12,310
10110100 81800  AUDIT FEES ! 12,310
. Favorable Unfavarabia
Tofal GENERAL FUND _ $0 $12,310
Explanation :

BUDGET FOR $12,310 INCREASE IN AUDIT FEES DUE TO BAY COUNTY AUDITORS R EQUIRED TO TEST SIX

(6) MAJOR FEDERAL AWARDS FOR 12/31/31 SINGLE AUDIT . ORIGINAL CONTRAGCT WAS FOR FOR TESTING
THREE (3) MAJOR FEDERAL PROGRA MS AND ASSISTANCE IN COMPLETING 2010 SEFA.

813172011 9:44:27TAM  Page 7 of 9 812011 -




Budget Adjustment Detat!

Journal Request Number 2011-09-010

Desc: TEMPORARY

Ref: TEMPOR Eff Date:. 09/13/2011
Org / Object Description WD Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001 FUND BALANCE I 20,667
PAYROLL, RETIREMENT, INSURANCE
10120200 70300 SALARIES-ELECTED OR APPOINTED | 9,836
10120200 70600 OVERTIME | 5,000
40120200 71500  SOCIAL SECURITY I 1,135
10120200 71600 HEALTH INSURANCE I 4,342
10120200 - 72001 SIF ADMINISTRATION i 46
10120200 72400 WORKERS' COMPENSATION 1 250
10120200 72500 UNEMPLOYMENT COMPENSATION I 68
Favorable Unfavorable
Total GENERAL FUND $0 $20,687
Explanation

TO BUDGET FOR TRAINING OF NEW SUPERVISIOR OF BENEFITS AND PAYROLL. BOA RD OF
COMMISSIONERS APPROVED THE POSITION (RESOLUTION 2011-88)

8312011 9:44:2TAM  Page B of© a0
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Budgst Adjustment Detail

Journal Request Number 2011-09-011
Ref: REALIG Desc: REALIGN

Eff Date: 09/13/2011

Org / Object Description D Amount
GENERAL FUND
ELECTIONS

10126200 74000 OPERATING SUPPLIES D 3,000

10126200 90100  LEQAL NOTICES 1 3,000

Favorable Unfavorable

Total GENERAL FUND $0 $0

Explanation

TO REALIGN THE ELECTIONS BUDGET.

87312011 9:44:2TAM  Page 9 of 0 . 8312011
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TIMOTHY E, QUINN
Finance Officer
auinnt@baycounty.net

CRYSTAL A. HEBERT

TROMAS L. HICKNER
Bay County Executive

FINANCE DEPARTMENT Asslstant Finance Officer
Bay County Bullding 2VCOUNLY.het
515 Center Avenue, Suite 701

s KIMBERLY A. PRIESSNITZ
Bay Clty, MI 48708-5128 Budget/Grants

priessnitzk@baycounty.net

TO: Emie Krygier, Chairman
Ways and Means Committee

FROM: Crystal HeberC”
Assistant Finance Officer

DATE: August 30, 2011

RE: Permission to sign Change Order for additional service efforts by Rehmann, not
anticipated in the original agreement.

BACKGROUND: Due to ARRA (American Recovery and Relnvestment Act) single audit
requirements and 3 additional grants totaling over $300,000 each, a Change Order has been
submitted by Rehmann for additional services, not within the scope of the original agreement.

FINANCE AND ECONOMICS: We respectfully request $7,800.00 from Fund Balance to
cover this additional single audit requirement.

RECOMMENDATION: The Finance Department recommends that the Board of
Commissioners approve/sign the Change Order and that all budget adjustments, if required, are
aiso approved.

c: Tom Hickner, County Executive
Michael Gray, Assistant County Executive
Tim Quinn, Finance Officer
Robert Redmongd, Financial Analyst
Kim Priessnitz, Finance

TEL (989} 895-4030 TOD (989) 895-4049 FAX {989} 895-4039

www, baycounty-ml.gqv —_45'__




CHANGE ORDER

Client: Bay County
Date: August 11,2011

Project Description:

Rehmann js required to test slx major federal award programs for the 12/31/10 single audit. The
original engagement leiter states that if the County has more than three major programs tested in
the single audit a fee of $2,600 will be charged for each additional program.

Price: $7,800

We believe it is our responsibility to exceed the Company’s expectations. This Change Order is
being prepared because performance by us of the above project and/or additional service efforts
was not antlclpated in our original Agreement, dated December 9™, 2010. The price for the
above project has been mutually agreed upon by Bay County and Rehmann Robson. It is our
goal to ensure that Bay County is never surprised by the price for any Rehmann Robson service
and, therefors, we have adopted the Change Order Policy. The price above is due and payable in
instaliments.

If you agree with the above project description and the price, please authorize and date the
Change Order below. A copy is enclosed for your records. Thank you for letting us serve you.

Agreed to and accepted:

Name and Title

Date




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

BAY COUNTY BOARD OF COMMISSIONERS
09/13/11
RESOLUTION

WAYS AND MEANS COMMITTEE (9/6/11)
Due to ARRA (American Recovery and Reinvestment Act) single audit
requires and 3 additional grants totaling of $300,000 each, Rehmann has
submitted a Change Order for additional services not within the scope of the
their original agreement with Bay County; and
Rehmann’s criginal engagement letter states that if the County has more
then three major programs tested in the single audit, a fee of $2,600 will be
charged for each additional program; and
This additional service was not anticipated in the original Agreement with
Rehmann dated 12/9/2010; and
Rehmann Robson has adopted a Change Order Policy to cover their
performance on Bay County’s project and/or additional service efforts not
anticipated in the original Agreement; Therefore, Be It
That the Bay County Board of Commissioners agrees and accepts the
Rehmann Robson Change Order and the additional charge of $7,800, monies
to come from Fund Balance; Be It Further
That the Chairman of the Board is authorized to execute the Change Order
on behalf of Bay County following legal review/approval; Be It Further
That related required budget adjustments are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE

Finance - Rehmann Robson Change Order - $7,800
MOVED BY COMM,

SUPPORTED BY COMM,
COMMISSIONER Y |N E COMMISSICNER Y N E | COMMISSIONER Y N |E
Michael J, Duranczyk Joe Davls Tom Ryder
Brandon Krause Ernla Krygler Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED____ REFERRED

_(7/7,



1 Report Date: 08/272011

Analysis of General Fund Unreserved/Undesignated Fund Balance 2011

2011 Fund
Res. or Fund Balance
Description ' ' Motlon # Balance Budgeted
Unreserved/Undesignated Fund Balance or ( Deficity 12/31/2010 $3,665,971 $0
Reverse previous years reserved/designated Fund Balance * $341,773
Reverse previous years reserved/designated Fund Balance * $3,748
Reverse previous years reserved/designated Fund Balance * $85,001
Unreseived/Undesignated Fund Balance or { Deficl) $4,006,584
2011 Budgeted Surplus / { Deficll) $0
BUDGET ADJUSTMENTS POSTED IN JANUARY THROUGH AUGUST 2011
To budget for rollover of 2010 PO's @12/31110* - 11-03-0149 ($341,773) 344,773
Rollover buget for Anlmal Control truck box for new donated vehicle* 11-03-0149 ( $3,749) 3,740
Rollover Sherlff Dept P.O.'s for 3 Vehicles 10131500 & 1 under 10131600 * 11-01-0324 { $85,091) 85,091
To budget for an Actuarlal studies to be done in 20141 11-01-0038 { $11,000) 11,000
To budget for Animal Control power washer syslem 11-01-0003 {3,37h) 3,376
Correct 2011 for Sheriff,Rd &Townships Patrols retirement overbudgeted  11-02-0006 62,100 (62,100)
Budget for Splcer Group to develope the MNFTF Grant application 11-02-0100 ( 3,600) 3,600
Updating the wall memorlal for missing Civic war Veferans names 11-02-0350 { 750) 760
Friend of Court budget elimination of Support Warrant Officer grant for 20119 11-03-0002, ( 1,182 1,182
Budget for removal of roof on bleachers and repalr cement work @ Falrgrds 11-03-0785 ( 10,250 10,260
Budget to correct 2011 operating transfers amt rolled over from 2010 11-04-0005 ( 19,020 19,020
Cor.2011 budget to show Medicare Part D 36% fee of revenue expenses  11-04-0007 (18,428 18,428
Reduce MSU contractual expenditures-eliminated vacant Secretary 1.0 FTE 11-04-0004 24,850 ( 24,850)
Budget for Temp.Help In Personnel aciivity {o fill In when Dept's need help  11-05-0003 ( 26,000) 25,000.
Relnstatement of Community Center parks & recreation summer program  11-06-0003 ( 16,655 16,655
Budgat for expansion of Community Center welght room 11-06-0004 { 18,200 16,200
Budget for steamn heat exchange for Sheriff Depariment 11-08-0831 { 15,265) 15,285
Budgst for contractual temporary help for Finance Departiment 11-08-0009 { 37,990 37,990
Correct Sacondary Road Patrol Grant amount was overstated 11-08-0005 { 61,834) 61,834
Re-align 2011 Health Depart transfers in from General Fund 11-08-0006 600,000 ( 600,000
0
0
0
0
0
0
0 0
AUGUST 286, 2011 16,888 {16,888

Estimated Unreserved, Undesignated Fund Balance or ( Deficl) 8/26/2011 $4,112,472 ($15,888)

~ /1~




TIMOTHY E. QUINN
Finance Offlcer

quinnt@baycounty.net
CRYSTAL A. HEBERT

THOMAS L. HICKNER
Bay County Executive

FINANCE DEPARTMENT Assistant Finance Officer
Bay County Bullding eb a e

515 Center Avenue, Sulte 701 KIMBERLY A, PRIESSNITZ
Bay Clty, MI 48708“5128 Budget{Gran‘s

priessnitzk@baycounty.nat

TO: Ernie Krygler, Chalrperson
Ways & Means Committee
FROM: Crystal Hebert,
Asslstant Finance Officer
RE:; Executive Directive #2007-11
DATE: August 26, 2011
REQUEST:

Please place this memo on the September 6, 2011 agenda for your committee’s Information.

BACKGROUND:

On August 8, 2011, an e-mali was sent requesting departments to contact thelr grantor
agencles to confirm thelr level of grant funding for the current year, As stated previously, the
Finance Department would request monthly updates from these departments regarding thelr
grant funding status and then provide a status update to your committee at your monthly
meeting.

ECONOMICS:
As of the date of this missive, the following are the updates to the previous correspondence:

1. The state grantor agencles that have responded to department’s requests Indlcate that
funding levels for the State Grants with regard to fiscal year 2010 and/or 2011 appear to
have no changes.

RECOMMENDATION:
. To recelve.

[+ Tom Hickner
Michae! Gray
Marty Fitzhugh
Kimv Prisesnltz
Tim Quinn

TEL (989) 895-4030 TDD (959) B95-4049 FAX {989) §95-4039
wyny, baycounty-ml.koy

-~/




WAYS AND MEANS COMMITTEE
MINUTES
MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, AUGUST 2, 2011, IN THE COMMISSION
CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING.

CALL TO ORDER BY CHAIR KRYGIER AT 4:01 P.M.

ROLL CALL:
MOTION NO.
COMMISSIONERS PRESENT: 1 2 3 4 5 6 7 8 9 10 11 12
ERNIE KRYGIER, CHRMN P Y Y Y Y Y Y Y Y Y Y Y Y
KIM COONAN, Y.CHRMN. P Y Y MY MY Y Y SfY SY Y Y Y Y
MICHAEL J. DURANCZYK P S8y sy Y Y SrY Y Y Y 5Y Y Y Y
BRANDON KRAUSE P Y Y Y Y Y MY Y Y Y Y Sy Y
VAUGHN J. BEGICK P Y Y Y Y Y SfY Y Y Y Y Y Y
JOE DAYIS P Y Y Y Y Y Y Y Y Y Y Y Y
TOM RYDER P Y Y Y Y Y Y MY Y M/Y Y Y Sy
CIIRISTOPHER RUPP P Y Y 5/Y 5Y Y Y Y Y Y sy Y MY
DONALD J. TILLEY, EX OFFICIO P MY [ MAY Y Y MY Y Y MY Y MY MY Y
MOTION NO.
COMMISSIONERS PRESENT: 13 14 15 16 17 18 19 20 21 22 23 24
ERNIE KRYGIER, CIIRMN Y Y
KIM COONAN, Y.CHRMN. Y Y
MICITAEL J. DURANCZYK Y MY
BRANDON KRAUSE Y S5Y
VAUGHN J. BEGICK Y Y
JOE DAVYIS Y Y
TOM RYDER S/Y Y
CHRISTOPIIER RUTP Y Y
DONALD L TILLEY , EX OFFICIO MY Y
MOTION NO.
COMMISSIONERS PRESENT: 25 26 27 28 29 30 3l 32 33 34 a5 6
ERNIE KRYGIER, CIIRMN
KIM COONAN, Y.CITRMN,
MICHAEL J. DURANCZYK
BRANDON KRAUSE
YAUGHN J. BEGICK
JOFE DAYIS
TOM RYDER
CIRISTOPHER RUPP
DONALD J. TILLEY, EX OFFICIO

OTHERS PRESENT: M.GRAY, M.FITZHUGH, C.HERERT, T.QUINN, V.ROUPE, LMILLER, R.BRZEZINSKI, S,LAMERE, MMARCIHLEWICZ, K.MEAD,
K.PRIESSNITZ, B.MACGRETOR, R.REDMOND, BAY 3 TV, D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA] N-NAY; ABRS.-ABSTAIN; E-EXCUSED; A-ABSENT; W-WITHDRAWN -— 5‘0



WAYS AND MEANS COMMITTEE
TUESDAY, AUGUST 2, 2011
PAGE 2

MOTION NO.

NOTE:

In addition to these typed minutes, this Committee meeting was also taped by Bay 3
TV and those tapes are available for review in the Administrative Services Department.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE JULY 5,
2011 WAYS AND MEANS COMMITTEE MEETING AS PRINTED.

Public input was called with no one expressing a desire to address the Committee.

The first item on the agenda was a request from the Register of Deeds for an increase in funding
for her office’s scanning project. Graphic Sciences missed 56 drawers so this was not included
in their original price. An addition $5,500 is required and these monies come from the Register
of Deeds’ automation fund. It was

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE
INCREASED COST FOR THE REGISTER OF DEEDS’ SCANNING PROIJECT
BRINGING THE TOTAL COST TO $14,700, MONIES TO COME FROM THE
REGISTER OF DEEDS’ AUTOMATION FUND (REGISTER OF DEEDS).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE
AMENDED 2010-2011 CHILD CARE FUND BUDGET (PROBATE COURT).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE
REVISED BAY 3 TV CONTRACT (ADMINISTRATIVE SERVICES).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
AMENDMENT # 3 OF THE CPBC AGREEMENT (HEALTH DEPARTMENT).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE
AGREEMENT (CONSULTING SERVICES) WITH THE MICHIGAN ASSOCIATION OF
LOCAL PUBLIC HEALTH (HEALTH DEPARTMENT).

MOVED, SUPPORTED AND CARRIED TO RECEIVE THE LETTER RE MEDICAL
EXAMINER BUDGET (HEALTH DEPARTMENT).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF THE
SUBMITTED BUDGET ADJUSTMENTS.

The request relative to contract extension for third party administrator services for workers'
compensation was referred to the September Ways and Means Committee meeting.

The Interim Finance Director’s request re travel to the Certified Public Manager Conference in Salt
Lake City, Utah was pulled from the agenda.

MOVED, SUPPORTED AND CARRIED TO RECEIVE THE ANALYSIS OF GENERAL
FUND UNRESERVED/UNDESIGNATED FUND BALANCE FOR 2011. 5.-\1 .



WAYS AND MEANS COMMITTEE
TUESDAY, AUGUST 2, 2011
PAGE 3

MOTION NO.

10

11

12

13

14

MOVED, SUPPORTED AND CARRIED TO RECEIVE EXECUTIVE DIRECTIVE #2007~
11.

Health Director Barb MacGregor was questioned regarding the Pawnbroker Ordinance. She
advised that there has been good cooperation from the businesses. There have been concerns
but they have been addressed. It was requested that a report on the number of businesses that
must abide by the ordinance be provided along with who is and who isn't participating. It was
noted that it has been mentioned that there is a great disparity between the city and the county’s
fees. Mrs. MacGregor confirmed that there is a difference because of the site inspections and
background checks that must be done, so some fees are higher. Bay County is simply recouping
its cost for the inspections and background checks.

Commissioner Begick advised that in the NACo newsletter, there is a favorable article on Bay
County’s amended Animal Control Ordinance.

The Board’s Financial Analyst advised that the County Clerk must replace a microfilm
reader/printer that is old and for which they can't get parts. A new microfilm reader/printer costs
$5,000 and the used one can be purchase for $1,900. This is a piece of equipment to provide a
service required by law. The County does charge a user fee.

MOVED, SUPPORTED AND CARRIED TO AUTHORIZE THE PURCHASE OF A USED
MICROFILM READER/PRINTER FOR THE COUNTY CLERK'’S OFFICE AT A COST
OF $1,900.

MOVED, SUPPORTED AND CARRIED TO GO INTO CLOSED SESSION PURSUANT
TO MCLA 15.268, Sec.8©: FOR STRATEGY AND NEGOTIATION SESSIONS
CONNECTED WITH THE NEGOTIATION SESSIONS CONNECTED WITH THE
NEGOTIATION OF A COLLECTIVE BARGAINING AGREEMENT WHEN EITHER
NEGOTIATING PARTY REQUESTS A CLOSED SESSION. (NOTE CLOSED SESSION
REQUESTED BY THE PERSONNEL DIRECTOR) (ROLL CALL VOTE - UNANIMOUS)

MOVED, SUPPORTED AND CARRIED TO GO BACK TO REGULAR ORDER OF
BUSINESS.

MOVED, SUPPORTED AND CARRIED TO ADJOURN (5:16 P.M.).

Submitted by:

@QCMMZG %M’dﬂ%

Deanne Berger
Board Coordinator

.4



