WAYS AND MEANS COMMITTEE
AGENDA
TUESDAY, JULY 3, 2012

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

PAGE NO.

1-4 i

o-6

7-8

10-12

13-18

19-26

27-28

CALL TO ORDER
ROLL CALL

MINUTES (6/5/12)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A

Bay County Prosecutor - FY 2013, 2014, and 2015 Title IV-D Cooperative
Reimbursement Contract (Seeking approval of grant documents;
authorization for Board Chair to sign; Finance Department oversight;
approval of required budget adjustments - proposed resolution
attached)

Friend of the Court - FY 2013, 2014, and 2015 Title IV-D Cooperative
Reimbursement Contract (Seeking approval of grant documents;
authorization for Board Chair to sign; Finance Department oversight;
approval of required budget adjustments - proposed resolution
attached)

Assistant County Executive for Recreation and Administrative Services -
Recreation Division Re-Organization (Seeking referral to July Personnel/
Judicial Committee meeting)

Community Corrections Coordinator - FY 2013 Community Corrections Grant
Funding (Seeking approval of grant documents; authorization for Board
Chair to sign; Finance Department oversight; approval of required
budget adjustments - proposed resolution attached)

BCATS Director - Transportation Planning Grant Funding (Seeking approval
of grant documents; authorization for Board Chair to sign; Finance
Department oversight; approval of required budget adjustments -
proposed resolution attached)(Note: BCATS FY-2013 Unified Work Plan
is separate attachment}

Health Director - Memorandum of Understanding (MOU) w/Northeast
Michigan 2-1-1 (Seeking approval of agreement w/NE Ml 211 for provide
211 service to Bay County; authorization for Board Chair to sign
required documents; approval of required budget adjustments -
proposed resolution attached)

Director of Division on Aging - Senior Community Service Employment
Program Worksite Agreement {Seeking approval of Worksite Agreement;
authorization for Board Chair to sign; approval of required budget
adjustments - proposed resolution attached)



H. Finance Director

29-33 1. Budget Adjustments (Approval required - proposed resolution
attached)
34 2. Analysis of General Fund Equity 2012 (Receive)
35 3. Executive Directive #2007-11 (Receive)

\ REFERRALS
VIl UNFINISHED BUSINESS
A Fireworks Ordinance(s) - Status Update
VIil  NEW BUSINESS
X CLOSED SESSION (when requested)
A Corporation Counsel - Written Opinion of Counsel

Motion: To go into closed session pursuant to MCL
15.268(h) to consider material exempt from discussion or
disclosure by state or federal statute. The statute relied
upon is the Michigan Freedom of Information Act which
exempts from disclosure “public records subject to the
attorney-client privilege.” [MCL 15.243(qg)]

X MISCELLANEOUS
Xl ANNOUNCEMENTS
Xlt - ADJOURNMENT

PLEASE NOTE: THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
CONMMITTEE AGENDA BE PRESENT OR HAVE AREPRESENTATIVE PRESENT
TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED
BY COMMITTEE MEMBERS.



WAYS AND MEANS COMMITTEE
MINUTES
MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, JUNE §, 2012, IN THE COMMISSIONERS
CONFERENCE ROOM, FOURTH FLOOR, BAY COUNTY BUILDING.

CALL TO ORDER BY CHAIR KRYGIER AT 4:01 P.M.

ROLL CALL:
MOTION NO.
COMMISSIONERS PRESENT: 1 2 3 4 5 6 7 8 9 10 1 12
ERNIE KRYGIER, CHRMN P Y Y Y Y Y Y Y Y Y Y Y Y
DONALD J. TILLEY, V.CHRMN, P Y sy | oy Y sY fay | ay Y Y sy | MY | sy
MICHAEL J. DURANCZYK P Y Y sy | sy Y Y sy | My Y Y Y Y
BRANDON KRAUSE P Y Y Yy o wy o [ my | sy Y SrY Y Y Y Y
VAUGHN J. BEGICK P SrY Y Y Y Y Y Y Y Y Y Y Y
JOE DAVIS P Y Y Y Y Y Y Y Y | sy Y Y Y
TOM RYDER P MY Y Y Y Y Y Y Y Y Y Y Y
CHRISTOPHER RUPP P v Y Y Y Y Y Y Y Y Y Y Y
KIM COONAN, EX OFFICIO P VoMY Y ¥ ¥ Y Y v S [ MY S MY
MOTION NO.
COMMISSIONERS PRESENT: 13 14 15 16 17 18 19 2 2 22 23 e7]
ERNIE KRYGIER, CHRMN Y Y Y Y
DONALD J. TILLEY, V.CHRMN. Y v | sy Y
MICHAEL J. DURANCZYK My | s Y Y
BRANDON KRAUSE Sy Y SV Y
VAUGHN 1. BEGICK Y Y Y Y
JOE DAVIS y v Y Y
TOM RYDER Y Y Y Y
CHRISTOPHER RUPP v | sy Yooy
KIM COONAN , EX OFFICID Y Y Y S
MOTION NO.
COMMISSIONERS PRESENT: 25 26 27 28 29 30 3 32 3 34 35 36
ERNIE KRYGIER, CHRMN
DONALD J. TILLEY, V.CHRMN.
MICHAEL J. DURANCZYK
BRANDON KRAUSE
VAUGHN J. BEGICK
JOE DAVIS
TOM RYDER
CHRISTOPHER RUPP
KIM COONAN, EX OFFC10

OTHERS PRESENT: FHICKNER, M.GRAY, M EFFTZHUGH, CHEBERT, F.QUINN, L. MILLER, HAWETTERS, M.HALSTEAD, K.MEAD, R.PABALIS, B.GOIR,
EROEHRS, MOMAILLETTE; DAWYWRIGHT, FFHORGAN, RREDMOND, B.BELLOR, BAY 3TV, D.BERGER

Dl g
M-MOVED; S.SUPPORTED; Y-YEA; N-NAY, ABS-ABSTAIN; E-EXCUSED; A-ABSENT; WoWITHIDRAVWN /



WAYS AND MEANS COMMITTEE
TUESDAY, JUNE 5, 2012
PAGE 2

MOTION NO.

NOTE:

In addition to these typed minutes, this Committee meeting was also taped by Bay
3 TV and those tapes are available for review in the Administrative Services
Department or can be viewed on Bay County’s website www.baycounty-
mi.gov/executive/videos.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE MAY 1,
2012 WAYS AND MEANS COMMITTEE MEETING AS PRINTED.

Public input was called. Howard Wetters, candidate for Bay County Clerk, addressed the
Committee relative to concerns he had about the current Bay County Clerk circumventing County
policy on purchasing ballots for the upcoming election. There is more than one (1) vendor who
can provide these ballots, however, County policy was not followed. This is not a situation of
a sole source vendor which Mr. Wetters acknowledges is sometimes the case. The taxpayers
are also being circumvented when there may be a savings realized if the ballots are bid out. Mr.
Wetters noted that if he is elected, he will follow County policy on purchases by the Clerk’s
office. Mr. Wetters advised that it is his intent to submit a Freedom of Information request on
purchases by the County Clerk for the last 4 years. Awarding contracts to chosen friends is not
acceptable.

Ronald Wlock, MAXIMUS representative, was present relative to the County’s indirect cost study
and to answer questions regarding the golf course and other departments. He explained how
the costs are determined and the compounding effect because of the audit. In the case of the
Golf Course, the negative rolls forward. Commissioner Coonan questioned why the Golf Course,
similar in size to the Civic Arena, has greater costs? Mr. Wlock responded that he would have
to look at the cost pool but noted that department size is not always a factor. Commissioner
Coonan wanted to know the differences over the years. Discussion followed. It was noted that
the Golf Course is an enterprise fund which stands alone without assistance from the General
Fund. While civic arenas are generally set up as an enterprise fund, in Bay County it is not.
Committee Chair Krygier thanked Mr. Wlock for appearing before the Committee.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL TO
APPOINT A CURRENT CFO TO SERGEANT STATUS AT THE SHERIFF
DEPARTMENT ON A TEMPORARY BASIS DURING THE LEAVE OF A CFO SGT.
(SHERIFF DEPT.)

MOVED, SUPPORTED AND CARRIED TO CONFIRM THE COUNTY EXECUTIVE'S
RECOMMENDED APPOINTMENTS TO THE BAY COUNTY ECONOMIC
DEVELOPMENT CORPORATION FOR THE PURPOSE OF TRANSFERRING
REMAINING EDC FUNDS FOR PAYMENT OF THE BALANCE OF FUNDS
APPROPRIATED FOR BAY FUTURE IN 2012 (COUNTY EXECUTIVE).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE RESOLUTION RE RENEWAL OF THE BAY 3 TV CONTRACT

—Q -



MOTION NO.

WAYS AND MEANS COMMITTEE
TUESDAY, JUNE 5, 2012
PAGE 3

(ADMINISTRATIVE SERVICES).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF AN
APPROPRIATION FOR ACRYLIC COVERINGS AT THE BAY COUNTY JAIL
(BUILDINGS AND GROUNDS).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE RESOLUTION RE APPLICATION FOR REGION VII AAA FUNDING FOR FY
2012-2013 (DIVISION ON AGING).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE RESOLUTION RE REGION VII AAA CARRYOVER FUNDS (DIVISION ON
AGING).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE RESOLUTION RE HOUSING REHABILITATION GRANT APPLICATION
(ADMINISTRATIVE SERVICES).

Commissioner Ryder questioned if the County could be acknowledged for its housing rehab
efforts. This is a wonderful program that the County supports but gets no recognition. There
is a third party administrator and Commissioner Ryder questioned if this is bid out? Michael
Gray, Assistant County Executive, indicated he would ook into this. He noted that at one time
Mid-Michigan Community Action Agency administered the program and it is now administered
by Bay Area Housing.

10

11

12

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE GRANT APPLICATION TO MICHIGAN DEPARTMENT OF COMMUNITY
HEALTH FOR $60,000 TO SUPPORT A COMPREHENSIVE 24/7 TOBACCO FREE
SCHOOL POLICY INITIATIVE (HEALTH DEPT.).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE PROPOSED RESOLUTION RE CONTINUATION OF THE 85/15% HEALTH
CARE EMPLOYEE PERCENTAGE CONTRIBUTION FOR THE YEAR 2013.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE SUBMITTED BUDGET ADJUSTMENTS INCLUDING THE ADJUSTMENT FOR
REPAIRS TO THE JAIL ELEVATOR AND REVISED EXPLANATION OF THE ANIMAL
CONTROL BUDGET ADJUSTMENT (FINANCE DEPT.)

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL OF
THE 2013 BUDGET SCHEDULE/CALENDAR (FINANCE DEPT.).
-2~
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PAGE 4
MOTION NO.
13 MOVED, SUPPORTED AND CARRIED TO RECEIVE THE ANALYSIS OF GENERAL
FUND EQUITY FOR 2012 (FINANCE DEPT.).
14 MOVED, SUPPORTED AND CARRIED TO RECEIVE UPDATE ON EXECUTIVE
DIRECTIVE #2007-11 (FINANCE DEPT.).
15 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL

16

6/5/12 OF THE RESOLUTION APPROVING BUILDING AUTHORITY REFUNDING
CONTRACT (BUILDING AUTHORITY).

Under announcements Commissioner Coonan spoke of the June 23" Beach Wellness event
which will include a 5 & 10K walk and run, volleyball tournaments, and car show. Hot dogs will
be available.

Commissioner Begick updated efforts of MAC re personal property tax issue, revenue sharing,
and there is also discussion about the possibility of the State taking over the court system.

Commissioner Duranczyk advised that the Pinconning Cheese Festival will be held June 14 - 16
with fireworks at the City Park on Saturday.

There being no further business, it was
MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:50 P.M.).

Submitted by:

Deanne Berger

Deanne Berger
Board Coordinator



BAY COUNTY PROSECUTING ATTORNEY
KURT C. ASBURY

Victim’s Rights Advocates Assistant Prosecuting Attorneys
Cindy A. Howell Nancy E. Borushko,
Wendy D. Hoffard Chief Assistant

Kristin M. Monaghan

Barbara J. Hayward
John C. Keuvelaar
Margaret A, Leaming
Scott A. Gordon

J. Dee Brooks

Sylvia Linton

Jordan Case
To: Ernie Krygier
Ways and Means Committee Chairman
From: Kurt Asbury
Prosecutor
Fe: IV-D (Cooperative Reimbursement) Application for Fiscal Years 2013, 2014 and
2015
Date: June 18, 2012
Request: To be placed on the agenda for the next Ways and Means Committee

meeting for approval of the Title IV-D (Cooperative Reimbursement
Program) application process for fiscal years 2013, 2014 and 2015.

Background: This application process was an annual process to apply for the funding
for the next fiscal year for a IV-D contract for the IV-D services performed
by the Prosecutor’s Office. This year the process changes from an annual
process, to approval for a three year contract. This application covers
part of an Assistant Prosecutor’s wages, an investigator’s wages and
wages for a unit secretary and other costs directly related to the
Prosecutor’s IV-D program for paternity and child support establishment.

Recommendation:  Request Board approval, including authorization for the Board Chair to
sign the 2013-2015 application and any other required documents after
Corporation Counsel review.

attachments: TITLE 1IV-D COOPERATIVE REIMBURSEMENT PROGRAM
APPLICATION/WORKSHEETS

ées Martha Fitzhugh, Corporation Counsel

tle - s

BAY COUNTY COURTHOUSE, 1230 WASHINGTON, BAY CITY,

MICHIGAN 48708
TELEPHONE: (989) 895-4185
FAX: (989) 895-4167 - - TDD [HEARING IMPAIRED]: (989) 895-2059



No. 2012-

BAY COUNTY BOARD OF COMMISSIONERS
07/10/12
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (7/3/12)

WHEREAS, The Bay County Prosecutor’s Office anticipates receipt of FY 2013 to FY 2015 Title
IV-D Cooperative Reimbursement Grant Funding/Contract from the Department of
Human Services, Office of Child Support; and

WHEREAS, While this grant funding covered one (1) year in the past, this year the process
changes from an annual process to a three (3) year contract; and

WHEREAS, This application covers part of an Assistant Prosecutor’'s wages, an investigator's
wages and wages for a unit secretary and other costs directly related to the
Prosecutor's IV-D Program for paternity and child support establishment; Therefore,

Be It
RESOLVED By the Bay County Board of Commissioners that:
1. The Department of Human Services Title IV-D Cooperative Reimbursement
Contract for FY 2013 to FY 2015 be and hereby is approved in its entirety; and
2. The Chairperson of the Bay County Board of Commissioners is hereby

authorized to execute said Contract and all related documents on behalf of the
County Board of Commissioners, following legal review; and

3. The grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant;
and

4. It is understood that if grant funding for the FY 2013 - FY 2015 Title IV-D

Cooperative Reimbursement Grant is terminated, Bay County shall not be
responsible to fund the positions or absorb up any costs associated with the
positions or other costs directly related to the Prosecutor’'s IV-D Program;

Finally
5. Any related budget adjustments required are approved.
ERNIE KRYGIER, CHAIR
AND COMMITTEE

Pros - CRV Title IV-D 2013-2015
MOVED BY COMM,
SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E

Michael J. Duranczyk Joe Davis Tom Ryder

Brandon Krause Ernie Krygier Christopher Rupp

Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS, NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN ,_6 —

AMENDED CORRECTED REFERRED



Memorandum

To:

From:

Date:

Re:

Ernie Krygier, Chairman, Ways and Means Committee
Jennifer Gwizdala, Office Manager, Friend of the Court
6/21/2012

Agenda Item - FY 2013, 2014, and 2015 Title IV-D Cooperative Reimbursement Contract

REQUEST:

Board Authorization for the Chairman of the Board to sign all related documentation and/or contracts
pertaining to the FY 2013, FY 2014, and FY 2015 Title IV-D Cooperative Reimbursement Program
Contract for the Bay County Friend of the Court. Based upon past experience, we are usually faced
with a very brief period for obtaining the required signatures and returning said documents.

BACKGROUND:

The majority of Friend of the Court revenue is derived from the Office of Child Support, a

division of the Michigan Department of Human Services (DHS, f/k/a FIA, f/k/a DSS), under the
Cooperative Reimbursement Program. The state will reimburse the county for costs associated  with
establishing, collecting, and enforcing child support obligations in IV-D cases.

The CRP grant assists the Friend of the Court in performing its “IV-D functions” of collecting,
distributing and enforcing court ordered child support obligations, which in turn contributes to the well
being of children under the jurisdiction of Bay County Circuit Court. Bay County Friend of the Court
currently has approximately 8,000 active child support cases.

FINANCE:

During the month of September, the Friend of the Court anticipates receipt of the FY 2013 Title IV-D
Cooperative Reimbursement Program Contract in the amount of §1,198,047.00. FY 2012’s
Cooperative Reimbursement Program Contract allocation was $1,141,704.00, which demonstrates an
increase in the Contract amount of $56,343 for FY 2013. FY 2014, the Cooperative Reimbursement
Program allocation is $1,269,930.00 which demonstrates an increase of $77,883 from 2013 to 2014, FY
2015’s Cooperative Reimbursement Program Contract allocation is anticipated to be $1,346,126.00
which demonstrates an increase of $76,196 from 2014 to 2015,

RECOMMENDATION:

The Friend of the Court requests the Board of Commissioners authorize the Chairman of the Board to
sign and/or submit via Egrams* State software, all related documentation and /or contracts pertaining
to the Friend of the Court Cooperative Reimbursement Program after review by Corporation Counsel.

*The County 1V-I Grants are now utilizing the Egrams system (http://egrams-mi.com/dhs) to submit grant documentation
including grant applications. Upon approval, Jennifer Gwizdala, Office Manager for the Friend of the Court, will assist in the
submission process.

-



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

RESOLVED

No. 2012-

BAY COUNTY BOARD OF COMMISSIONERS
07/10/12
RESOLUTION

WAYS AND MEANS COMMITTEE (7/3/12)
The majority of Friend of the Court revenue is derived from the Office of Child Support,
a division of the Michigan Department of Human Services (DHS, f/k/a FIA, f/k/a DSS),
under the Cooperative Reimbursement Program. The state will reimburse the county
for costs associated with establishing, collecting, and enforcing child support obligations
in IV-D cases; and
The CRP grant assists the Friend of the Court in performing its “IV-D functions” of
collecting, distributing and enforcing court ordered child support obligations, which in
turn contributes to the well being of children under the jurisdiction of Bay County
Circuit Court. Bay County Friend of the Court currently has approximately 8,000 active
child support cases; and
During the month of September, the Friend of the Court anticipates receipt of the FY
2013 Title IV-D Cooperative Reimbursement Program Contract in the amount of
$1,198,047.00. FY 2012's Cooperative Reimbursement Program Contract allocation
was $1,141,704.00, which demonstrates an increase in the Contract amount of $56,343
for FY 2013. FY 2014, the Cooperative Reimbursement Program allocation is
$1,269,930.00 which demonstrates an increase of $77,883 from 2013 to 2014. FY
2015's Cooperative Reimbursement Program Contract allocation is anticipated to be
$1,346,126.00 which demonstrates an increase of $76,196 from 2014 to 2015; and
The Friend of the Court is requesting approval of the 2013, 2014 & 2015Title IV D
Cooperative Reimbursement Program Contract; Therefore Be It
That the Bay County Board of Commissioners approves the FY 2013, FY 2014 & FY
2015 Title IV-D Cooperative Reimbursement Program Contract for the Bay County
Friend of the Court and authorizes the Board Chair to sign and/or submit via Egrams
State software, all related documentation and /or contracts pertaining to the Friend of
the Court Cooperative Reimbursement Program following legal review/approval; Be It
Further
That the grant applicant/recipient departments are required to work with the Finance
Department whose staff will provide financial oversight of said grant; Be It Finally
That it is understood that if grant funding for the FY 2013 - FY 2015 Title IV-D
Cooperative Reimbursement Grant is terminated, Bay County shall not be responsible
to fund the positions or absorb up any costs associated with the positions or other
costs directly related to the Friend of the Court's IV-D Program; Finally
That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE

FOC - CRP - Title IV-D - 2013 to 2015

MOVED BY COMM.

SUPPORTED BY COMM,

COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygier Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED,

DISPOSITION: ADO

PTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED (?



BAY COUNTY
Administrative Services

Michael K. Gray

Assistant County Executive for
Administrative Services
graym@baycounty.net

515 Center Avenue
Bay City, Michigan 48708

Phone (989) 895-4130
Fax (989) 895-7658
TDD (989) 895-4049
hitp:/Awvww.co.bay.mi.us/

TO: Ernie Krygier

Chairperson, Ways & Means Committee
Bay County Board of Commissioners

FROM: ichael K. Gray

DATE: ne 26, 2012

SUBJECT: Recreation Division Re-Organization

Thomas L. Hickner
County Executive

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent
pabalisr@baycounty.net

INFORMATION SYSTEMS
Brandon Short, Interim Director
shortb@baycounty.net

PURCHASING/HOUSING REHABILITATION
Frances Horgan, Purchasing Agent
horganf@baycounty.net

RECREATION

Brent Goik, Recreation & Clubhouse Supervisor

goikb@baycounty.net

ssistant County Executive for Recreation & Administrative Services

REQUEST: Refer the matter to the July 17, 2012 meeting of the Personnel/Judicial Committee.

Administration is developing a modified organizational structure of the Recreation Division with the
departure of a manager from the Bay County Civic Arena to deal with some of the financial and
management issues within the division. At the June 19, 2012 Personnel/Judicial meeting it was

referred to the July 5, 2012 Ways & Means Committee meeting.

The plan is still being developed and is not complete at this time. Please refer the matter to the July

17, 2012 Personnel/Judicial Committee meeting.

cc: Tom Hickner
Tim Quinn
Bob Redmond
Rick Pabalis
Crystal Hebert
Brent Goik




To:
From:
Date:
Subject:

Request:

Background:

Finance/Economics:

Bay County Community Corrections
503 Third Street
Bay City, MI 48708
Office: (989) 895-2020
FAX: (989) 895-4007

Ernie Krygier, Ways and Means Chair

Matt Romeo, Bay County Community Corrections

June 26", 2012

Request to apply for FY2013 Community Corrections Grant Funding

Bay County is required to submit a Comprehensive Community Corrections Plan
to the Michigan Department of Corrections/Office of Community Corrections in
order to be eligible to receive funding. Bay County is currently on a three-year
grant cycle. This funding is needed in order to implement programming that will
help reduce prison admissions, manage jail populations, and reduce recidivism
without increasing the risk to public safety.

These objectives will be achieved through strategies focused on the
implementation of evidence-based, community programming that encourages the
utilization of alternative sentencing options. Funding amounts are determined by
prior years’ usage and current program needs

Bay County has applied for and received grant funds through the Michigan
Department of Corrections, Office of Community Corrections for the past 15
years.

There are no match funds needed from Bay County to apply for and accept this
grant.

Community Corrections Plans and Services Funds
2012 Budget 2013 Request

Pre-Trial Services (including tether) 39,990 50,000
Zero Tolerance Drug Testing: 10,448 8,000
Cognitive Change: 17,120 14,428
Substance Abuse Treatment: 24,562 25,000
Screening/Assessment 19,200 19,000
CCAB Administration: 43,500 43,350
DDIJR/CTP 14,729 14,729
Total: $169,549 $174,507

“/D/



Recommendation:  The Community Corrections Advisory Board has approved the application of
funding for continuation of Bay County’s Comprehensive Community
Corrections Plan. Therefore, the CCAB recommends:

1.) Authorizing the Bay County Community Corrections Advisory Board to
apply for the PA-511 Community Corrections Grant for FY2013.

2.) Authorizing the Chairman of the Bay County Board of Commissioners to
sign any and all related application and acceptance agreements and contractual

agreements needed to implement the grant program all subject to review and
approval by Corporation Counsel.

Sincerely,

Matt Romeo
Community Corrections Coordinator

,//,



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2012-
BAY COUNTY BOARD OF COMMISSIONERS
7/10/12

RESOLUTION
WAYS AND MEANS COMMITTEE (7/3/12)
Bay County is required to submit a Comprehensive Community Corrections Plan to
the State Office of Michigan Department of Corrections/Office of Community
Corrections in order to be eligible to receive funding to implement programming that
will help reduce prison admissions, manage jail populations and reduce recidivism
without increasing risk to the public; and
These objectives will be achieved through strategies focused on the implementation
of evidence-based, community programming that encourages the utilization of
alternative sentencing options and funding amounts are determined by the prior
years’ usage and current program needs; and
Bay County has applied for and received grant funds through the Michigan
Department of Corrections, Office of Community Corrections for the past 15 years;
and
There are no match funds needed from Bay County to apply for and accept this
grant; and
The total funding requested for 2013 for both Community Corrections Plans is
$174,507 (2012 funding totaled $169,549); Therefore, Be it
That the Bay County Board of Commissioners authorizes the Bay County Community
Corrections Advisory Board to apply for the PA-511 Community Corrections Grant for
2013 and authorizes the Chairman of the Bay County Board of Commissioners to sign
any and all related application and grant acceptance agreements and contractual
agreements needed to implement the grant program all subject to legal
review/approval; Be It Further
That the grant applicant/recipient departments are required to work with the Finance
Department whose staff will provide financial oversight of said grant; Be It Finally
That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR
AND COMMITTEE

Community Corrections - 2013 Grant Funding

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygler Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED

T



BAY COUNTY TRANSPORTATION PLANNING
515 Center Avenue, Suite 504
Bay City, Michigan 48708

David Engelhardt, BCATS Director
engelhardtd@baycounty.net

Phone (989) 895-4064

Fax (989) 895-4068

TDD (989) 895-4049
hitp./Avww.baycounty-mi.gov

TO: Ernie Krygier, Chairman
Ways and Means Committee

FROM: David Engelhardt, BCATS Director
Transportation Planning Division

DATE: June 21, 2012

LAURA OGAR, DIRECTOR
ogarl@baycounty.net

Community Initiatives

Geographic Information Systems
Gypsy Moth Suppression Program
Mosquito Control

Transportation Planning

TOM HICKNER
County Executive

RE: Request Authorization to utilize Federal Transportation Planning Funds (PL),
Transit Funds (56303), and Asset Management Funds in accordance with FY

2013 Unified Work Program.

Please consider the following at the next meeting of the Ways and Means Committee

scheduled for July 3, 2012:

Background:

The following grants support the activities of the Transportation Planning Division which
maintains a certified planning program according to federal regulations. The Bay City
Area Transportation Study (BCATS) activities are provided in the attached proposed
2013 Unified Work Program. The BCATS funded program is required in order to utilize
federal funds for road construction projects in the Bay City Urbanized Area. Annual
(FY-2013) Project Authorization for the Utilization of Federal Transportation Planning
Funds (PL) passed through to Bay County (BCATS) by the Michigan Department of
Transportation are used to fund the planning activities of the BCATS staff. Annual (FY-
2013) Transit Funds (5303) which are Federal Transit Administration funds passed
through Bay County to Bay Metro Transit for planning activities. Annual (FY-2013)
Asset Management Funds which are used specifically for the required annual Asset
Management performed on federal aid roads within Bay County. These funds are
utilized by BCATS, the Bay County Road Commission and the City of Bay City for
staff time of these agencies spent completing PASER ratings on Federal Aid Roads (a
state statutory requirement). The actual 2013 Authorization forms have not been
received so | have included the 2012 forms as samples. The anticipated 2013 federal

funding amounts for each program area are:
BCATS PL federal funding amount: $158,908
FTA federal funding amount: $50,800

Asset Management funding amount: $20,000



Summary:
l. Annual (FY-2013) Transportation Planning (PL) Funds to BCATS, for street and highway planning (Federal
Highway Administration)
I. Annual (FY-2013) Transit Funds Section 5303 to Bay Metro, for transit planning (Federal Transit Administration)
I, Annual (FY-2013) Asset Management Funds for BCATS, city of Bay City and Bay County Road Commission, for
asset management of Federal Aid Roadways
V. (FY 2012 authorization forms attached for reference as FY 2013 not received yet)

Economics/Finance:

Local match is provided through cash contributions from the City of Bay City, City of Essexville, Bay
County Road Commission and Bay Metro Transit Authority. Bay County indirect cost allocations
(Bay County Indirect Cost Allocation Plan) are part of the covered expenses of this grant.

The Project Authorizations require the signature of the Chairman of the Board of Commissioners.
Requesting that authorization be given for the Board Chair to sign the 2013 project authorization
forms, any other required documents for the implementation of the BCATS 2013 Unified Work
Program, and budget adjustments as needed.

Recommendation:
Upon favorable review by Corporation Counsel, authorize signature of BCATS project authorization

forms and any other required documents to implement the 2013 BCATS Unified Work Program
(attached) and budget adjustments as needed.

enclosures

cc.  Tom Hickner
Mike Gray
Martha Fitzhugh
Laura Ogar

A
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No. 2012-

BAY COUNTY BOARD OF COMMISSIONERS
7/10/12
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (7/3/12)
WHEREAS, Federal grants support the activities of the Transportation Planning Division which maintains
a certified planning program according to federal regulations; and
WHEREAS, The Bay City Area Transportation Study (BCATS) activities are provided in the 2013 Unified
Work Program; and
WHEREAS, The BCATS funded program is required in order to utilize federal funds for road
construction projects in the Bay City Urbanized Area; and
WHEREAS, Annual (FY-2013) Project Authorization for the Utilization of Federal Transportation Planning
Funds (PL) passed through to Bay County (BCATS) by the Michigan Department of
Transportation are used to fund the planning activities of the BCATS staff; and
WHEREAS, Annual (FY- 2013) Transit Funds (5303) are Federal Transit Administration funds passed
through Bay County to Bay Metro Transit for planning activities; and
WHEREAS, Annual (FY-2013) Asset Management Funds are used specifically for the required annual
Asset Management performed on federal aid roads within Bay County; and
WHEREAS, These funds are utilized by BCATS, the Bay County Road Commission and the City of Bay City
for staff time of these agencies spent completing PASER ratings on Federal Aid Roads (a
state statutory requirement); and
WHEREAS, Local match is provided through contributions from the City of Bay City, City of Essexville,
Bay County Road Commission and Bay Metro Transit Authority and Bay County indirect cost
allocations (Bay County Indirect Cost Allocation Plan) are part of the covered expenses of this
grant; Therefore Be It
RESOLVED By the Bay County Board of Commissioners that the following Transportation Planning Project
Agreements for Federal Highway Administration PL funds and Federal Transit Administration
Section 5303 funds are approved and the Chairman of the Board authorized to execute said
Agreements, authorization forms and all related documents on behalf of Bay County following
legal review/approval;
1. Annual (FY 2013) Transportation Planning (PL) funds to BCATS, for street and
highway planning (Federal Highway Administration) - $158,908
2. Annual (FY 2013) Transit Funds Section 5303 to Bay Metro for transit planning
(Federal Transit Administration) - $50,800
3. Annual (FT 2013) Asset Management funds for BCATS, City of Bay City and Bay
County Road Commission, for asset management of Federal Aid Roadways - $20,000
RESOLVED That the grant applicant/recipient departments are required to work with the Finance
Department whose staff will provide financial oversight of said grant; Be It Finally
RESOLVED That related budget adjustments, if required, are approved.
ERNIE KRYGIER, CHAIR
AND COMMITTEE
BCATS - 2013 Transportation Planning Grant
MOVED BY COMM.,
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Emnie Krygier Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J, Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED_____
VOICE: YEAS_  NAYS EXCUSED___
DISPOSITION: ADOPTED____ DEFEATED WITHDRAWN___
AMENDED____ CORRECTED_____ REFERRED

_._/g,-



“EWBAY COUNTY

Thomas L. Hickner Health Department Barbara MacGregor, RN, BSN
Bay County Executive Creating A Healthy Environment For The Communily Health Director
1200 Washington Avenue

Bay City, Michigan 48708

(989) 895-4006

FAX (988} 895-4014
TDD (989) 895-4049

MEMO
TO: Ernie Krygier, Chairperson, Ways and Means Committee
FROM: Barbara MacGregor, Health Director
DATE: June 26, 2012
CC: Tom Hickner, Michael Gray, Marty Fitzhugh, Crystal Hebert, Tim Quinn, Leonard Norman
RE: Memorandum of Understanding (MOU) with Northeast Michigan 2-1-1 to Provide One-Time Only

Funding for 211 Service for Bay County

BACKGROUND

Northeast Michigan (NE MI) 211 provides comprehensive information and referral services to the residents it serves,
including assessment of callers’ needs and accurate information about available resources in the community. Its
database contains over 3,465 services provided by 737 agencies in northeast Michigan. This comprehensive database
allows NE MI 211 to connect individuals and families to programs such as: food, housing, utilities, child care, home
repair, shelters, clothing, legal aid, prescription payment assistance, lieracy and eyeglasses.

In 2011, NE M1 211 began work to expand its coverage area from five counties (Clare, Gladwin, Gratiot, Isabella and
Midland) to include 13 additional counties, as well as Bay (Alcona, Alpena, Arenac, Crawford, Huron, Montmorency,
Oscoda, Otsego, Presque Isle, Roscommon, Saginaw and Tuscola). This benefits Bay County residents by providing
a recognizable telephone number, with 24/7 access; enables residents with the greatest vulnerablility to get assistance
locating the services they require in order to meet their basisc needs; and provides data reporting on county-wide
utilization of services, as well as gaps and needs to allow for the planning of health and human services programming.

FINANCIAL CONSIDERATIONS

NE MI 211 has established its cost structure on $.15 per capita, and based on an estimated 2009 Bay County
population of 107,434, the annual cost for Bay County is $16,500. Currently, there is not a single, idenfied source of
funding for these services in Bay County. Member agencies of the Bay County Human Services Collaborative
Council are conmilled to providing one-time funding for this service for Y 2012-13, which begins July 1, 2012,
Funding in the amount of $10,500 is being secured from Bay County United Way, Bay Area Community Foundation,
Bay County Human Services Collaborative Council, and Bay Arenac Behavioral Health, leaving a balance of $6,000.
Funding in the amount of $6,000 (one-time only) is being requested of Bay County to address the shortfall for FY
2012-13, with $3,000 to be funded from the Health Department’s Fund Balance and $3,000 to be funded from the
County’s General Fund.

A 211 Funding Taskforce has been formed to identify and secure a sustainable source of funding for 211 services for
Bay County for future years.

RECOMMIENDATION

Upon favorable review by Corporation Counsel, the Health Department recommends a Memorandum of
Understanding with Northeast Michigan 211 be approved and signed by the Board Chair, and seeks Board approval
for any necessary budget adjustments refating to this MOU | / 9
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About 2-1-1

2-1-1 Northeast Michigan is a comprehensive information and referral service
available 24 hours a day, 7 days a week, 365 days a year. The coverage area
expanded during 2011 from our original five 2-1-1 Counties (Clare, Gladwin, Gratiot,
Isabella and Midland) to include 13 additional Counties (Alcona, Alpena, Arenac, Bay,
Crawford, Huron, Montmorency, Oscoda, Otsego, Presque Isle, Roscommon,
Saginaw and Tuscola) served with our toll free number. We achieved national
accreditation certification from the Alliance of Information and Referral Systems in
February.

Our database contains over 3,465 services provided by 737 agencies in Northeast
Michigan. This comprehensive database allows us to connect individuals and families
to programs such as: food, housing, utilities, child care, home repair, shelters,
clothing, legal aid, prescription payment assistance, literacy, and eyeglasses. For
many, especially those unfamiliar with the health and human services process, the
most difficult part of resolving a problem is locating the appropriate resources. *

United Way *AIRS »{
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Get Connected. Get Answers.
SERVING NORTHEAST MICHIGAN




Statistics

The information contained in this section originates from various sources used to record
and track 2-1-1 data. 2-1-1 is a confidential and anonymous service and callers are not
required to share information about themselves or their families.

Call Volume 2011 II
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Fast Fact: Call volume increased 23% in 2011

Requested services by % of calls

B HOUSING/ SHELTER
B UTILITIES
K FOOD
E INFORMATION SERVICES
M MENTAL HEALTH/ADDICTIONS
M HEALTH
I MATERIALGOODS
i TRANSPORTATION
LI INCOME SUPPORT/ASST
L LEGAL, CONSUMER, PUBLIC SAFETY

..-:>/'__



2011 % of Calls by County

LIClare

M Gladwin
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How did you hear about 2-1-1?

The unmet need

H Repeat Caller

# Not recorded

u Non-Profit Agency
uAll Others

© Dept. of Human Services

| u Family/Friend

“1Utility Company
# Printed Materials
i Church

i Medical/Mental Health

An unmet need is recorded whenever the caller cannot be provided an appropriate referral

or helpful information.
community is typically because:

Reasons a request for assistance becomes unmet within the
amount owed by the caller exceeds agency payment

limits, agencies in the community are at capacity, there is no program available that meets
the need, program registration dates have passed or waiting list is too long to meet caller’s
timeline for assistance. Below are the top 5 categories of those recorded unmet need calls.

Transportation

Health insurance

Dental assistance

Community shelter

Medical bill payment

Fast Fact: Go to www.211nemichigan.org to view our updated website and chat with an agent

Referral: Assessing the caller's needs
and directing them to one or more
organizations or programs capable of
meeting those needs

Information: Providing specific
information in response to a caller’s
direct request, such as location or
phone number of a program

Advocacy: With the permission of the
caller, additional calls are made on their
behalf

1.47%
3.07%

16.44%

Type of call

0.27%

u Referral
I Information
M Advocacy
# Unknown
| Crisis

-2 -



Customer satisfaction

2-1-1 Northeast Michigan employs an automated callback survey system. This system
asks the caller if they would be willing to participate in a survey regarding the quality of
their 2-1-1 experience. If answered yes, the caller is contacted within two minutes of
their call. In 2011 1,462 (11%) of our callers participated in the callback survey.

Overall, how satisfied were you with the How satisified were you with
experience you had in calling 2-1-17 our agents knowledge?
2.54%_I 1.48% 2.05%_\ 0.82%
8.27%

17.96%

19.83%

Very Satisfied 1! Satisfied ' | Neither Satisfied Nor Dissatisfied L/ Dissatisfied ™ Very Dissatisfied

Fast Fact: 2,625 outbound calls were made on behalf of our callers

Collaboratlon

Worked with MI 2-1-1 and Department of Human Services to promote tax credit
information and locations of free tax preparation sites

« Provided state wide database statistics to help Michigan draw-down additional funding for
Temporary Assistance to Needy Families program

» Answering point for Gratiot County Substance Abuse Coalition for gambling resource
information

o Conducted Disaster preparedness exercise with Clare County Emergency Management
office

o Worked with Michigan Primary Care Association for children’s Health Insurance
Enroliment

* Signed 48 additional Memorandums of Understanding with specialized information and
referral agencies in Northeast Michigan

o 2-1-1 Northeast Michigan processed 229 eyeglass applications for area Lions clubs

a2



Mission:

The mission of 2-1-1 Northeast Michigan
Call Center is to connect people with
community wide health and human
service resources to build healthy, safe
communities in Northeast Michigan.

Vision:

Our vision is clear—2-1-1 Northeast Michigan will be
the most recognized, used and comprehensive source
of essential community information and referrals in
Northeast Michigan. The center will add value by
promoting self-reliance and building stronger
communities daily, and in times of emergency.

2-1-1 staff

Scott Redman  Executive Director

Hollie Hawkins Certified Information and Referral Specialist

Amy Olson Certified Information and Referral Specialist

Mary Leininger Certified Resource Specialist and Certified
Information and Referral Specialist

2011
Board of Directors:

David Ramaker, President
Chemical bank

Don Schuster, Vice-President
Listening Ear

Steve Koehler, Treasurer
McMahan Thomson & Assoc.

Sarah Kile, Secretary
1016 Recovery Network

Kim Bejcek
Bay/Arenac/Gladwin DHS

Tom Begin
Consumers Energy

Mike Dewey
Bay-Arenac ISD

Sharon Fenton
Gratiot County United Way

Mark Stevens
Midland/Isabella DHS

Jodi Thomas
The Dow Chemical Company

Shelli Wood
MidMichigan Medical Center

Fast Fact: 24% of callers to 2-1-1 Northeast Michigan were males

Supporters

The Board of Directors and staff of 2-1-1 Northeast Michigan would like to express our
gratitude for your donation made to 2-1-1. Your generosity and support is much

appreciated!

Alcona County Board of Commissioners
Alpena Area Ministerial Association

M&M Guessing Contest
Melissa Sprague

Michigan 2-1-1
Michigan Association of United Ways
Midland Area Community Foundation

MidMichigan Health

Alpena Child Abuse and Neglect Team
Alpena Thrivent Financial

Arenac Dept. of Human Services

Arenac Economic Development Commission

Arenac RICC Mike and Mary Dewey



Balcer Consulting Miscisin Brothers Inc.

Bay-Arenac Great Start Collaborative Modern Woodmen

Bluewater Youth for Christ Nicholas Klien

Charles ). Strosacker Foundation North Country Community Mental Health
Charles White Northeast Michigan Community Service Agency
Chemical Bank Oscoda Area United Way

Clare County Community Foundation Oscoda County Board of Commissioners
Community Financial Credit Union Otsego County Board of Commissioners
Community Foundation for Northeast Michigan Otsego County United Way

Consumers Energy Otsego Crawford Oscoda DHS

Crawford County Board of Commissioners Paul Wolne

Dennis Bodem Presque Isle County Board of Commissioners
Dorothy and Tim Micheils Region 5 Voice for Action

Dow Chemical Company Region 9 Area on Aging

Duane Hadley PLLC Richardson Chevrolet Buick

Fox Farm Consulting Rollin M. Gerstacker Foundation

Goodwill Industries of Northern Michigan Roscommon County Board of Commissioners
Gratiot Area Community Foundation Rust Township Auxiliary

Great Start Tuscola Saginaw Chippewa Indian Tribe

Greater Huron County United Way St Paul Lutheran Church ELCA

Harvey Randall Wickes Foundation Sterling Area Health Center

Herbert H. and Grace A. Dow Foundation The Animal Pal

Human Development Commission Thumb Area Transit

Huron Behavioral Health Tuscola Behavioral Health Systems

Huron County CAN Council Tuscola County Child Abuse & Neglect Prevention Council
Huron County Community Foundation Tuscola County Dept. of Human Services Staff
Huron County Dept. of Human Services Staff Tuscola County Early On

Huron County Human Development Commission  United Community Fund of Harbor Beach
Huron Intermediate School District United Way of Bay County

Larry Pascador United Way of Gladwin County

Lewiston Lioness Lions Club United Way of Gratiot County

Lions Clubs of Midland County United Way of Midland County

Loud Township Ladies Auxiliary United Way of Northeast Michigan

United Way of Saginaw County

Get Connected.
Get Answers.

Dial 2-1-1 and talk to a o
‘ trained professional about [] .'d’
the hundreds of health and e sl *

human services available Northeast Michigan
United Way *AIRS »¢
21

Get Connected. Get Answers.,

SERVING NORTHEAST MICHIGAN

;‘I oy e

ARl ge.9, in Northeast Michigan. o .y chat avallable at:
Setring the Standards for www.211nsmichigan.org

Informarion and Referral Services Or call: 1-883-636-4211




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

Neo. 2012~
BAY COUNTY BOARD OF COMMISSIONERS
07/10/12
RESOLUTION

WAYS AND MEANS COMMITTEE (7/3/12)
Northeast Michigan (NE MI) 211 provides comprehensive information and referral services
to the residents it serves, including assessment of callers’ needs and accurate information
about available resources in the community; and
The NE MI 211 database contains over 3,465 services provided by 737 agencies in northeast
Michigan and this comprehensive database allows NE MI 211 to connect individuals and
families to programs such as: food, housing, utilities, child care, home repair, shelters,
clothing, legal aid, prescription payment assistance, literacy and eyeglasses; and
In 2011, NE MI 211 began work to expand its coverage area from five counties (Clare,
Gladwin, Gratiot, Isabella and Midland) to include 13 additional counties, as well as Bay
(Alcona, Alpena, Arenac, Crawford, Huron, Montmorency, Oscoda, Otsego, Presque Isle,
Roscommon, Saginaw and Tuscola); and
This benefits Bay County residents by providing a recognizable telephone number, with 24/7
access; enables residents with the greatest vulnerability to get assistance locating the services
they require in order to meet their basic needs; and provides data reporting on county-wide
utilization of services, as well as gaps and needs to allow for the planning of health and
human services programming; and
NE MI 211 has established its cost structure on $.15 per capita, and based on an estimated 2009
Bay County population of 107,434, the annual cost for Bay County is $16,500, however, currently,
there is not a single, idenfied source of funding for these services in Bay County; and
Member agencies of the Bay County Human Services Collaborative Council are committed to
providing one-time funding for this service for FY 2012-13, which begins July 1, 2012. Funding
in the amount of $10,500 is being secured from Bay County United Way, Bay Area Community
Foundation, Bay County Human Services Collaborative Council, and Bay Arenac Behavioral Health,
leaving a balance of $6,000; and
Funding in the amount of $6,000 (one-time only) is being requested of Bay County to address the
shortfall for FY 2012-13, with $3,000 to be funded from the Health Department’s Fund Balance
and $3,000 to be funded from the County’s General Fund; and
A 211 Funding Taskforce has been formed to identify and secure a sustainable source of funding
for 211 services for Bay County for future years; Therefore Be It
That the Bay County Board of Commissioners approves a Memorandum of Understanding between
Bay County (Health Department) and Northeast Michigan 211 and authorizes the Board Chair to
sign said document on behalf of Bay County following legal review/approval; Be It Further
That required budget adjustments pertaining to the MOU are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE

Health Dept - NE MI 211 - Agt & Funding

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER COMMISSIONER Y N
Michael J, Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygler Christopher Rupp
Vaughn J, Begick Kim Coonan Donald 1. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED_____ DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED
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BAY B
COUNTYW@%

ON
Thomas L. Hickner I“"ISI n" .-'o A.sl "ﬁ FAX (989) 895-4094

Bay County Executive 6 ,f ) . TDD (989) 895-4049
Web Site: www.baycounty-mi.gov/aging

Tammy Roehrs E-mall; divonaging @baycounly.net
Director - Bay County Building 2nd Floor, Sulte 202
515 Center Avenus
Bay Clty, M| 48708-5123
(989) 895-4100

Toll Free (877) 229-9960

To:  Ernie Krygier, Chairman, Ways and Means Committee
From: Tammy Roehrs, Division on Aging Director
Date: June 18, 2012

RE:  Request Permission to renew the Senior Community Service Employment Program
Worksite Agreement (Title V) for fiscal year July 1, 2012 through June 30, 2013.

BACKGROUND: ‘

Region VIl Area Agency on Aging has a grant for senior employment, known as the Senior
Community Services Employment Program. The grant provides funding for part-time workers
age 55+, employed by Region VII. The County of Bay has provided work settings for these
individuals in a variety of Departments, including the Division on Aging, Health Dept., Bullding
and Grounds, and the Civic Arena.

FINANCE AND ECONOMICS:
There Is a matching requirement of host agencies, but Region VIl accepts an In-kind match for

this program.

RECOMMENDATION:

Upon favorable review by Corporation Counsel, the Division on Aging recommends entering
Into these agreements with Reglon VIl Area Agency on Aging for fiscal year July 1, 2012 through
June 30, 2013 for all of our SCSEP sites. All budget revisions resulting from this application are

considered approved.

Cc:  Barbara MacGregor
Tom Hickner
Marty Fitzhugh
Rick Pabalis



BY:
WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2012-

BAY COUNTY BOARD OF COMMISSIONERS
07/10/12
RESOLUTION

WAYS AND MEANS COMMITTEE (7/3/12)

Region VII Area Agency on Aging has a grant for senior employment, known

as the Senior Community Services Employment Program; and

This grant provides funding for part-time workers age 55+, employed by

Region VII; and

The County of Bay has provided and wishes to continue to provide work

settings for these individuals in a variety of Departments including the Bay

County Division on Aging, Health Department, Civic Arena, Building and

Grounds; Therefore, Be It

That the Bay County Board of Commissioners approves the Agreements with

Region VII Area Agency on Aging for fiscal year July 1, 2012 through June

30, 2013 for all the SCSEP sites and authorizes the Board Chairman to sign

the Title V Agreements for FY 2012-2013 on behalf of Bay County, subject

to legal review/approval; Be It Further

That all budget adjustments related to these agreements are approved.
ERNIE KRYGIER, CHAIR

AND COMMITTEE
DOA - Title V Agreements
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y |N E COMMISSIONER Y N COMMISSIONER Y
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygler Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED
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RESOLUTION NO.

BY: WAYS AND MEANS COMMITTEE 07/03/2012

RESOLVED: By this Board of Commissioners of Bay County, Michigan, that the following Budget
Adjustments are hereby approved on 07/10/2012 and, if required, the Chairman of the
Board is hereby authorized to execute any documentation necessary for said Budget
Adjustments on behalf of Bay County: .

Journal Fund Involved Favorable Unfavorable No
Request Number Department Involved Impact Impact Impact

2012-07-002 HEALTH DEPT - DIST HEALTH FUND
GREAT LAKES RESTORATION GT CY2

Total HEALTH DEPT - DIST HEALTH FUND X

TO RE-ALLOCATE THE 22161505 GREAT LAKES
RESTORATION BUDGET UNDER THE HEALTH
DEPARTMENT TO PURCHASE MORE BEACH TESTING
SUPPLIES. NO NEW FUNDING IS REQUIRED, THE
MONEY IS WITHIN THE BUDGET.

2012-07-003 DIVISION ON AGING FUND
ADMINISTRATION - DIV. ON AGING
HEALTH PROMOTION

Total DIVISION ON AGING FUND X

TO RE-ALLOCATE UNDER THE DIVISION ON AGING
BUDGET $150. TO COVER THE ROOM RENTAL FOR
THE SENIOR CITIZENS HEALTH PROMOTION CLASS.

2012-07-004 GENERAL FUND
BOARD OF COMMISSIONERS
AMBULANCE
Total GENERAL FUND $3,000

HEALTH DEPT - DIST HEALTH FUND
HEALTH DEPART.- ADMINISTRATION

Total HEALTH DEPT - DIST HEALTH FUND $3,000

TO BUDGET FOR NORTHEAST MICHIGAN (NE MI) 211
REFERRAL SERVICES. IT CONNECTS INDIVIDUALS
TO PROGRAMS SUCH AS: FOOD, HOUSING,
UTILITIES, CHILD CARE, HOME REPAIR, SHELTERS,
CLOTHING, LEGAL AID, PRESCRIPTIONS PAYMENT
ASSISTANCE, AND EYEGLASSES. MEMBERS OF THE
BAY COUNTY HUMAN SERVICES COLLABORATIVE
COUNCIL ARE COMMITTED TO PROVIDING ONE-TIME
FUNDING FOR THIS SERVICE FOR FY 2012-13 WHICH
BEGINS JULY 1, 2012 ANNUAL COST FOR THE
PROGRAM IS $16,500. MEMBERS COMMITTED TO
PAY $10,500 THE SHORT FALL BALANCE OF $6,000 IS
BEING REQUESTED OF BAY COUNTY ( ONE TIME
ONLY). § 3,000 TO BE FUNDED FROM THE HEALTH
DEPARTMENT FUND BALANCE AND $3,000 FROM
GENERAL FUND.
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Journal Fund Involved Favorable Unfavorable No
Request Number Department Involved Impact Impact Impact

Ernie Krygier, Chairman W. & M. and Committee
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Budget Adjustment Detail

Journal Request Number 2012-07-002
Ref. GLAKES Desc: GREAT LAKE Eff Date: 07/10/2012

Org / Object Description I'D Amount

HEALTH DEPT - DIST HEALTH FUND
GREAT LAKES RESTORATION GT CY2

22161505 79900  OTHER SUPPLIES I 3,300
22161505 81201  LAB SERVICES D 3,300
: Favorable Unfavorable
Total HEALTH DEPT - DIST HEALTH FUND $0 $0
Explanation

TO RE-ALLOCATE THE 22161505 GREAT LAKES RESTORATION BUDGET UNDER THE HEALTH
DEPARTMENT TO PURCHASE MORE BEACH TESTING SUPPLIES. NO NEW FUNDING IS REQUIRED, THE
MONEY IS WITHIN THE BUDGET.

,_‘7)/,—

6/26/2012 4:.07:33PM  Page 10of 3 6/26/2012




Budget Adjustment Detail

Journal Request Number 2012-07-003

Ref. DOA Desc: DOA HEALTH Eff Date: 07/10/2012
Org / Object Description 11D Amount
DIVISION ON AGING FUND
ADMINISTRATION - DIV, ON AGING
27667200 74800 KITCHEN SUPPLIES D 150
HEALTH PROMOTION
27667202 96800  CONTRIBUTIONS - OTHER | 150
Favorable Unfavorable
Total DIVISION ON AGING FUND $0 $0

Explanation

TO RE-ALLOCATE UNDER THE DIVISION ON AGING BUDGET $1560. TO COVER THE ROOM RENTAL FOR
THE SENIOR CITIZENS HEALTH PROMOTION CLASS.
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Budget Adjustment Detall

Journal Request Number 2012-07-004

Ref: NE MI Desc: NE MI 211 Eff Date: 07/03/2012
Org / ODjGCt Description IID Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001 FUND BALANCE | 3,000
AMBULANCE
10165100 83600 OTHER WELFARE SERVICES I 3,000
Favorable Unfavorable
Total GENERAL FUND $0 $3,000

HEALTH DEPT - DIST HEALTH FUND
HEALTH DEPART.- ADMINISTRATION

22160100 40001 FUND BALANCE | 3,000
22160100 83600 OTHER WELFARE SERVICES ! 3,000
Favorable Unfavorable
Total HEALTH DEPT - DIST HEALTH FUND $0 $3,000
Explanation

TO BUDGET FOR NORTHEAST MICHIGAN (NE MI) 211 REFERRAL SERVICES. IT CONNECTS INDIVIDUALS
TO PROGRAMS SUCH AS: FOOD, HOUSING, UTILITIES, CHILD CARE, HOME REPAIR, SHELTERS,
CLOTHING, LEGAL AID, PRESCRIPTIONS PAYMENT ASSISTANCE, AND EYEGLASSES. MEMBERS OF THE
BAY COUNTY HUMAN SERVICES COLLABORATIVE COUNCIL ARE COMMITTED TO PROVIDING ONE-TIME
FUNDING FOR THIS SERVICE FOR FY 2012-13 WHICH BEGINS JULY 1, 2012 ANNUAL COST FOR THE
PROGRAM IS $16,500. MEMBERS COMMITTED TO PAY $10,500 THE SHORT FALL BALANCE OF $6,000 IS
BEING REQUESTED OF BAY COUNTY ( ONE TIME ONLY).'$ 3,000 TO BE FUNDED FROM THE HEALTH
DEPARTMENT FUND BALANCE AND $3,000 FROM GENERAL FUND.
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Analysis of General Fund Unreserved/Undesignated Fund Balance 2012

Report Date: 06/26/2012

2012
Res. or Fund

Descri_ption Motion # Balance
Estimated Unreserved/Undesignated Fund Balance or ( Deficif) 12/31/2011 $3,500,000
Reverse previous years reserved/designated Fund Balance * $0
UnreservedlUndesignated Fund Balance or ( Deficif) $3,500,000
2012 Budgeted Surplus / ( Deficif) $111,945
BUDGET ADJUSTMENTS POSTED IN JANUARY THROUGH JUNE 2012

To budget for rollover of 2011 PO's @12/31/11* $0
Budget for licensing costs for additional users for employee self serve 12-02-0002 ( $5,560)
Budget for $1,000 insurance deductible for marine patrol boat repair 12-02-0004 ( $1,000)
Corr. MSU budget contractual expense s/b $9,043 less offset coord wages 12-02-0005 $4,1565
To budget for seasonal help at $8.00 an hour for Pinconning Park grant 12-02-0006 (2,811)
To budget for Compressor replacement cost at law Enforcement Center 12-05-0348 (20,900
Cor.personnel budget 70400 object used for Clerk wages rolled over 70300 12-05-0112 43,299
Correct DOA indirect cost /set up General Fund receiving indirect revenue 12-06-004 6,417
Budget for election ballot purchases & State of MI reimbursements 12-06-006 (2,000
Increase elections budget for publications costs 12-06-007 ( 8,000)
Budget for frosred acrylic sheets of plastic & supplies for windows at LEC 12-06-008 (9,400
Increase the Sheriff Dept budget for costs of emergency elevator repair 12-06-041 (16,000
JUNE 30, 2012 (11,800)
Estimated Unreserved, Undesignated Fund Balance or ( Deficity 6/30/2012 $3,600,145
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CRYSTAL A. HEBERT
Finance Officer
hebertc@baycounty.net

KIMBERLY A. PRIESSNITZ
Assistant Finance Officer

priesspitzk@baycounty.net

THOMAS L HICKNER
Bay County Executive

FINANCE DEPARTMENT

Bay County Building

515 Center Avenue, Suite 701
Bay City, MI 48708-5128

TO: Ernie Krygler, Chairperson
Ways & Means Committee
FROM: Crystal Hebert,
Finance Officer
RE: Executive Directive #2007-11
DATE: June 26, 2012
REQUEST:

Please place this memo on the July 3, 2012 agenda for your committee's Information.

BACKGROUND: _

On June 8, 2012, an e-mail was sent requesting departments to contact their grantor agencies to confirm
their level of grant funding for the current year. As stated previously, the Finance Department would
request monthly updates from these departments regarding their grant funding status and then provide a
status update to your committee at your monthly meeting.

ECONOMICS:
As of the date of this missive, the following are the updates to the previous correspondence:

1. The state grantor agencies that have responded to department's requests indicate that funding
levels for the State Grants with regard to fiscal year 2012 and/or 2013 appear to have no changes,
except what is noted below:

A. The Sheriff Department recelved notice that due to a shortfall in revenue for the
Secondary Road Patrol and Accident Prevention Program Fund, the Office of Highway
Safety Planning (OHSP) must decrease the amount of funds allocated to the participating
counties for the current fiscal year ending 9/30/12. The Secondary Road Patrol is funded
from a $10.00 surcharge on all traffic civil infractions. The Office of Highway Safety
Planning Is reducing 6.6% of each county’s Secondary Road Patrol allocation for the
current year. Bay County's revised FY 2012 allocation is $125,916, which is an $8,995
decrease from the original (SRP) grant amount of $134,911.

RECOMMENDATION:
To receive.

c Tom Hickner
Michael Gray
Marty Fitzhugh TEL (989) 895-4030 TDD (989) 895-4049 FAX {9€9) 895-4039

'1‘1'$ gﬁ?ns: - www.baycounty-mi.goy

= 36’—'_




