PERSONNEL/HUMAN SERVICES COMMITTEE
AGENDA
TUESDAY, FEBRUARY 19, 2013

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING
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CALL TO ORDER

ROLL CALL

MINUTES (1/15/13)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A

Chuck Militello, Jr. - Use of County Market Grounds (Seeking approval to use
County Market grounds for Gun Show on May 18" & 19*")

Assistant County Executive for Recreation and Administrative Services - Five (5) Year
Recreation Plan (Seeking authorization to hire the Spicer Group to prepare a
Bay County Community Recreation Plan at a cost not to exceed $8,000,
monies from Fund Balance; authorization for Board Chair to sign required
documents; approval of required budget adjustments - proposed resolution
attached)

Retirement Coordinator - Purchase of Military Time for Retirement Purposes (Seeking
approval for Charles Jennett (Bay Arenac Behavioral Health Authority) to
purchase four (4) years of military time for retirement purposes. Note:
pursuant to res. no. 90151 adopted 6/12/90, this committee’s action is
final)

Director, Division on Aging - Purchase of Service Agreement (Seeking approval of
Agreement w/Region VII AAA; authorization for Board Chair to sign;
approval of required budget adjustments - proposed resolution attached)

Personnel Director - Vacancies/New Position (Seeking authorization to post/fill
positions - resolution attached. Note: funding for new position will be
included on March W&M Agenda)

1. Civic Arena: Zamboni Driver and Pro Shop Attendant (part time positions;
$7.50/hr.)

2. Employee Health Educator/Analyst (full time; $1,524.80 biweekly entry)

REFERRALS

UNFINISHED BUSINESS

NEW BUSINESS

MISCELLANEQUS

ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL, DEPARTMENT/ DIVISION HEAD PLACING
AN ITEM ON THIS COMMITTEE AGENDA BE PRESENT OR HAVE A REPRESENTATIVE PRESENT TO SPEAK TO
THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY COMMITTEE MEMBERS.



PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES

MEETING OF THE PERSONNEL/HUMAN SERVICES COMMITTEE ON TUESDAY, JANUARY 15, 2013, in the Commission
Chambers, Fourth Floor, Bay County Building, 515 Center Avenue, Bay City, M1 48708.

Call to order 4:02 P.M. by Chair Krause.

Roll eall:
MOTION NO.
COMMISSIONERS PRESENT 1 2 3 4 5 6 7 8 9 10 11
BRANDON KRAUSE, CHAIR P Y Y Y Y Y Y Y Y Y Y
DONALD J. TILLEY, YICE CHAIR P M/Y Y M/Y Y M/Y M/Y SrY ¥ M/Y Y
VAUGHN J. BEGICK P Y Y Y N SIY ¥ Y Y Y Y
KIM J. COONAN P SrY SiY Y SIY Y S/Y Y SrY S7Y SrY
THOMAS M. HEREK P Y Y Y Y Y X Y Y Y Y
MICHAEL E. LUTZ P Y Y Y Y Y Y Y MY Y Y
ERNIE KRYGIER, EX OFFICIO i 4 Y M/Y SY MY Y Y MY Y Y M/Y
MOTION NO.
COMMISSIONERS PRESENT 12 13 14 15 16 17 18 19 20 21 22

BRANDON KRAUSE, CHAIR

DONALD J. TILLEY, VICE CHAIR

VAUGHN J. BEGICK

KIM J. COONAN

THOMAS M. HEREK

MICHAEL E, LUTZ

ERNIE KRYGIER, EX OFFICIO

MOTION NO.

COMMISSIONERS PRESENT 23 24 25 26 27 28 29 30 31 32 33

BRANDON KRAUSE, CHAIR

DONALD L. TILLEY, VICE CHAIR

VAUGHN J, BEGICK

KIM J. COONAN

THOMAS M, HEREK

MICHAEL E. LUTZ

ERNIE KRYGIER, EX OFFICIO

OTHERS PRESENT: THICKNER, MUEITZHUGH, CHEBERT, T.QUINN, LMILLER, T.PUTT, T.ROEHRS, C.IZWORSKI, LENGEL, RREDMOND,
BAY 3TV, D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ABS-ABSTAIN;E-EXCUSED; A-ABSENT

__./—-—



MOTION NO.

1

PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES
TUESDAY, JANUARY 15, 2013
PAGE 2

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE
DECEMBER 18, 2012 PERSONNEL/JUDICIAL COMMITTEE MEETING AND
THE DECEMBER 18, 2012 HUMAN SERVICES COMMITTEE MEETING, AS
PRINTED.

Public input was called with no one requesting to address the Committee.

A request for dates for use of the Fairgrounds by the Fair Board was considered
and it was

MOVED, SUPPORTED AND CARRIED TO REFER THE REQUEST BACK TO
COUNTY ADMINISTRATION FOR REVIEW AND RECOMMENDATION.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL
TO POST/FILL AN ON-CALL HOMEMAKER/PERSONAL CARE WORKER
VACANCY IN THE DIVISION ON AGING.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL
TO POST/FILL 2013 MARINE PATROL STAFF: FIVE SUPERVISORS AND
TWENTY-FIVE MARINE DEPUTIES (SHERIFF DEPT.).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL
TO POST/FILL A MANDATED CFO VACANCY AT THE SHERIFF
DEPARTMENT.

MOVED, SUPPORTED AND CARRIED TO POST/FILL THIRTY SEASONAL
FIELD AND/OR BIOLOGY TECHNICIANS FOR THE 2013 MOSQUITO
CONTROL SEASON.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL
TO POST/FILL THE EMERGENCY MANAGEMENT COORDINATORPOSITION
IN THE EMERGENCY SERVICES DIVISION.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL
TOPOST/FILLTWO DISPATCHER VACANCIES IN 911 CENTRAL DISPATCH.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL
TO FILL TWO PART TIME CONCESSION WORKERS AT THE CIVIC ARENA.

WG’ZW



PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES
TUESDAY, JANUARY 15, 2013
PAGE 3

MOTION NO.

10

Board chair krygier questioned the use of volunteers (possibly parents of
skaters) for the concessions. County Executive Tom Hickner indicated he
would look into this. Commissioner Coonan felt the preliminary financials for
the Civic Arena are much improved given the current economic condition. The
Executive confirmed these were preliminary figures and it is hoped with the
new management structure, there should be a positive impact. Following a
meeting with the Bangor DDA, they indicated they will assist to help promote
dry floor events at the Arena. An updated business plan will be available in
2013. The Recreation Manager is doing a very good job. The Board’s Financial
Analyst Robert Redmond indicated that the 2013 sharing with the Community
Center will result in a saving as well as funds saved from an unfilled full time
position. Commissioner Begick questioned the pay-off date for the Civic Arena
bonds and Mr. Redmond responded in is in 2016. Commissioner Lutz
questioned if the 2 requested concession workers will be added to the three
current workers and the response was affirmative - there will now be a pool of
5 to draw from.

The request for closed session was withdrawn.
There being no further business, it was
MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:14 P.M.).

Submitted by:
A P
@emww .%’egge/)c

Deanne Berger
Board Coordinator



February 6, 2013

Brandon Krause, Chair
Personnel/Human Services Committee
Bay County Building

515 Center Avenue

Bay City, MI 48708

Dear Chair Krause and Committee Members,

[ am respectfully requesting use of the County Market grounds to host the
1" Annual Buy, Sell or Trade Gun, Knife & Archery Show which will be
held May 18" (9:00m to 5:00 p.m.) and May 19" (9:00 a.m. to 4:00 p.m.).

Security will be provided and the area will be fenced.

Thank you for your favorable consideration.

Chuck Militello, Jr.
108 Adams Street
Bay City, M1 48708



1st Annual
Buy, Sell or Trade

GUN, KNIFE &

ARCHERY SHOW

MAY 18TH AND 19TH

Chuck's Market
(Under the Big Roof)

108 Adams Street, Bay City

Hours: Saturday 9am to S5pm
Sunday 9am to 4pm

120 Tables available - $25.00 per table

(park by your setup) easy loading and unloading
24 hour Security - Fenced in area
Wanted Private Collectors and FFL Dealers

Large Isle way - Campers welcome
$15.00 Electric weekend—Handicap accessible

Call Chuckie for reservation 989-493-0302
Tables:going fast  Restaurant on location
=~ General Admission
$5.00 per person
Kids 10 and under FREE




BAY COUNTY

Administrative Services Thomas L. Hickner

County Executive

Michael K. Gray

Assistant County Executive for
Administrative Services
graym@baycounty.net

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent
516 anler f\vgnue pabalisr@baycounty.net
Bay City, Michigan 48708

INFORMATION SYSTEMS

Phone (989) 895-4130 Brandon Short, Interim Director
Fax (989) 895-7658 shortb@baycounty.net
TDD (989) 895-4049
hittp:/Awww.co.bay.mi.us/ RECREATION
Brent Goik, Recreation & Clubhouse Supervisor
goikb@baycounty.net
TO: Mr. Brandon Krause

Chairperson, Human Services Committee
Bay County Board of Commissioners

FROM: Michael K. Gray
istant County Executive for Recreation & Administrative Services

DATE: February 13, 2013

SUBJECT: Development of new five (5) year Community Recreation Plan (required to apply for any
state DNR — administered recreation grants)

REQUEST: With work already performed on preparing the County/community wide recreation
inventory, the Spicer Group is in a position to complete the remaining elements of the plan at a
modest cost. That, along with the success in grant awards during the current plan, is reason to
propose continuing with Spicer as a Vendor of Choice.

BACKGROUND: An approved (MDNR) community recreation plan not older than five (5) years is a
requirement to apply for recreation grants through the State of Michigan. The current plan is for the
period 2009 — 2013 and will expire after the Spring of 2013 cycle of grant applications.

The current plan was developed by the Spicer Group based on their selection in the competitive
quote process due to the lowest quoted price and the best scope of services to include local partners
and stimulate community engagement. Bay County has forged a strong professional relationship with
Rob Eggers of Spicer Group, over the past several years. Bay County has been awarded three
grants.

With Spicer's help, 11 of 14 townships and 3 of 4 cities in Bay County joined the community wide

effort. Participating communities of Frankenlust, Monitor and Hampton Townships have all received
grants with Spicer's assistance; currently the City of Auburn is submitting a grant application.

A




Development of new five (5) year
Community Recreation Plan
Page 2

Spicer was selected to provide “prime professional” services on the present MNRTF Qevelopment
grant at Pinconning Park. Services have included permit acquisition, design, inspection and
certification of reimbursements.

In 2011/2012 Spicer prepared a detailed community recreation inventory including local governments,
schools, and non-profit providers within the County. This is a major piece of the plan update, and will
allow us to move forward with the remaining aspects of completing a plan for 2014 — 2019 at a very
modest cost.

Moreover, we know and are pleased with the work of Mr. Eggers and his team.

ECONOMICS: Spicer has included the balance of the planning — community input, goal setting,
capital improvement schedule — can be completed for a fee of $8,000 plus $750 per participating local
city or township. We will again notify all local governments of this opportunity.

Joining the County plan allows a municipality to use the total county population in the grant scoring
process when calculating the per capita benefit, which is a huge advantage particularly for the smaller
communities.

It also is a valid shared service collaboration for qualifying for revenue sharing under EVIP.

RECOMMENDATION: Authorize hiring the Spicer Group to prepare a Bay County Community
Recreation Plan as a vendor of choice for a fee not to exceed $8,000 plus $750 per local government;
authorize the Board Chair to sign any necessary documents to implement this recommendation
subject to approval as to form by Corporation Counsel; authorize the Recreation and Administrative
Services Department to contact local eligible local governments and invite them to participate at,
$750 each; appropriate $8,000 in the RAS budget for expenditure.

Thank you for your consideration.

ceC: Tom Hickner Rick Pabalis
Bob Redmond Brent Goik
Marty Fitzhugh Rob Eggers
Crystal Hebert Bob Metcalfe
Kim Priessnitz Dan Tomczak
Frances Horgan




BY:
WHEREAS,
WHEREAS,

WHEREAS,
WHEREAS,
WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

3/12/13
RESOLUTION

HUMAN SERVICES COMMITTEE (2/19/13)
An improved (MDNR) community recreation plan not older than five (5) years is a
requirement to apply for recreation grants through the State of Michigan; and
Bay County’s current plan, which was developed by the Spicer Group, covers the
period 2009 - 2013 and will expire after the Spring of 2013 cycle of grant
applications; and
Through the Spicer Group’s efforts on the current RecreationPlan, 11 of 14
townships and 3 of 4 cities in Bay County joined the community wide effort and
participating communities of Frankenlust, Monitor and Hampton Townships have all
received grants with Spicer’s assistance and the City of Auburn is in the process of
submitting a grant application; and
The Spicer Group has done extensive work in aiding Bay County with the continuing
development of Pinconning Park and in 2011/12 prepared a detailed community
recreation inventory including lacal governments, schools, and non-profit providers
within the County; and
The Spicer Group has determined that the balance of the planning, i.e. community
input, goal setting, capital improvement schedule, can be completed for a fee of
$8,000 plus $750 per participating local city or township and the local governments
will be notified of this opportunity; and
Joining the County plan allows a municipality to use the total county population in
the grant scoring process when caiculating the per capita benefit, which is a huge
advantage patrticularly for the smaller communities and is also a valid shared service
collaboration for qualifying for revenue sharing under EVIP; Therefore, Be It
That the Bay County Board of Commissioners authorizes the hiring of the Spicer
Group to prepare a Bay County Community Recreation Plan, as a vendor of choice,
for a fee not to exceed $8,000 plus $750 per local government; Be It Further
That the Chairman of the Board is authorized to sign all related documents to
implement this recommendation subject to legal review/approval; Be It Further
That the Recreation and Administrative Services Department shall contact local
eligible units of government to invite them to participate, at a cost of $750 each;
Be It Finally
That $8,000 is appropriated from General Fund fund balance to the Recreation and
Administrative Services budget to cover the related expenditures.

BRANDON KRAUSE, CHAIR

AND COMMITTEE

Admin Serv - Spicer Group - New Recreation Plan

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y N E COMMISSIONER Y N E COMMISSIONER Y N | E

BRANDON KRAUSE

KIM J. COONAN MICHAEL E. EUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN 3. BEGICK

DONALD J, TILLEY

YOTE TOTALS:

ROLL CALL:  YEAS NAYS, EXCUSED.
YOICE: YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHORAWN

AMENDED CORRECTED, REFERRED, 9
o -



BAY COUNTY EMPLOYEES’ RETIREMENT SYSTEM

BAY COUNTY VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION
BAY COUNTY BUILDING
515 CENTER AVENUE, SUITE 706

BAY CITY, MICHIGAN 48708-5128 BOARD OF TRUSTEES
Steven Gray, Chairperson
Richard Brzezinski
Ann Carpenter
Kim Coonan
William Deaton
Shari Peltier
Matthew Pett
Tom Herek
Thomas Starkweather

THOMAS L. HICKNER
Bay County Executive

ADMINISTRATIVE STAFF
Danean Wright

Tiffany Jerry

(989) 8954030

5 TDD (989) 895-4049
DATE: February 1,2013 FAX (989) 895-4113

TO: Dez.mne Berger

FROM: Danean Wright Z9 At 0\‘/
RE: Military Service Time- Charles Jennett- Bay Arenac Behavioral Health

Enclosed you will find the request from Charles Jennett to purchase four years of military service
credit from March 2, 1977 to March 1, 1981.

I have all of the required documents needed to process this request.

If you have any questions please contact me.




1/30/2013
Personnel Committee:

I, Charles R. Jennett Jr., an employee of Bay Arenac Behavioral Health, would like to request to purchase
my military service credit from Mar 2, 1977 through March 1, 1981, | have all of the necessary
documents filed with Danean Wright, Retirement Administrator.

Thank you for your conslderation in approving this purchase of this military service time.

Sincerely,

dote2 it

Charles R. Jennett Jr.

~fo -




COUNTY |"J*
_ 0N
Bay County Executive g /A2 TDD (989) 895-4049
— ' Web Site: www.baycounty-mi.gov/aging
. Teilmmy Roehrs E-mail: divonaging @baycounty.net
Director Bay County Building 2nd Floor; Suite 202 .
515 Center Avenue
Bay City, M| 48708-5123
(289) 895-4100
Toll Free (877) 229-9960
To: Brandon Krause, Chair, Human Services Committee
From: Tammy Roehrs, Division on Aging Director
Date: January 22, 2013 7
cc: Tom Hickner, Barbara MacGregor, Marty Fitzhugh
RE: Purchase of Service Agreement
BACKGROUND:

The Purchase of Service Agreement currently in place between the Region VIl Area Aging and
‘the Bay County Division on Aging needs to be updated. Under this agreement the Bay County
Division on Aging is selected to provide Direct Services specified in the Care Management Plan
of Care on a per client basis. The Purchase of Service agreement is Intended to be on-going
unless either party has initiated a 30-day notice of Intent to Terminate.

FINANCIAL IMPLICATIONS:
There is no financial cost to the Division on Aging as all costs assoclated with the Service

Agreement are Included in the grant.

RECOMMENDATION:
It is recommended that the Purchase of Service Agreement between Region VIl Area on Aging

and the Bay County Division on Aging be approved, subject to Corporation Counsel review. All
budget adjustments related to this action are approved.




No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS

3/12/13
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE (2/19/13)

WHEREAS, The Purchase of Service Agreement currently in place between the Region
VII Area Agency on Aging and the Bay County Division on Aging requires

updating; and

WHEREAS, Under this Agreement, the Bay County Division on Aging is selected to
provide direct services specified in the Care Management Plan of Care on a

per client basis; and

WHEREAS, The Purchase of Service Agreement is intended to be on-going unless either

party has initiated a 30-day notice of intent to terminate; and

WHEREAS, There is no financial cost to the Division on Aging as all costs associated

with the Service Agreement are included in the grant; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the Purchase of
Service Agreement between Region VII Area Agency on Aging and Bay
County (Division on Aging) and the Chairman authorized to execute said
Agreement on behalf of Bay County following legal review/approval; Be It

Finally

RESOLVED That related budget adjustments, if required, are approved.

BRANDON KRAUSE, CHAIR

AND COMMITTEE

DOA - Purchase of Service Agt - Region VII

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y [N E COMMISSIONER Y COMMISSIONER Y N
BRANDON KRAUSE KIM J, COONAN MICHAEL E, LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED

._/oz -




BAY COUNTY -~ " Thomas L. Hickner

'PERSONNEL DEPARTMENT L R _ County Executive

Tim Quinn, Director- ‘ : , . Tiffany Jerry, Payroll/Benefits Super. -
quinnt@baycounty.net ’ P .. lenvi@baycounty.net
(989) 8954098 (T) - - : - T (989) 895-4032 (T)

(989) 895-2076.(F) : o 8 STt (9898954039 (F)

Danaan erght, Ratlrement Adm./Acct.

- wrightd@baycounty.ne
(989) 895-4043 (T)

' o (989) 895-4113 (F)
February 13, 2013 .

- o . " o B _ . _ . Payroll Clerk
Mr. Brandon Krause, Chairperson . : : - : ‘ (989) 895-4044 (T)
Personinel/Human Services Committee ‘ ~ (989) 895-4039 (F)
Bay County Board of Commlssioners '

515 Center Avenue \
Bay City, MI 48708

" Re: Personnel/Human Services Committee Agenda Items

Dear Co_mmlssloner Krause:

Please Eonsider the following items for the agenda of your ‘com.mlttee for the meeting on February 19,

2013.
1.  Request: We are in recelpt of a request for approval to hife two new employees at the Civic
: . Arena. 1 Zambonl Drlver,' and 1 Pro Shop Attendant.
Background: On Friday February 8", 2013 one of our current Zambonl drlvers submitted his 2

week notice. This leaves us needing to replace him. With the new health care
regulations we are required to make sure all of our part time employees stay
" under 30 hours a week on average. An‘additional Pro Shop employee would help
* us be able to maintain that average.

Finance/Economilcs: Part-time, non-represented posltions'wlth'no benefits at $7.40 per hour.
Recommendation: Please approve filling these positions,

Thank you for your conslderatlon If you have any questlons concerning the Items Ilsted please feel free
to contact me. P
Sincereh/.

i\m w
Tim Quinn, Director
Personnel and Employee Relations

cc: - Tom Hickner
Mike Gray
Marty Fitzhugh
Brent Golk

Bob Metcalfe
515 Center Avenue, Bay Cily, Ml 48708 + TDD (Hearing Impaired) (989) 895-4049
. WWW, bavcounly mi.gov

-/~




No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS
3/12/13
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE (2/19/13)

RESOLVED By the Bay County Board of Commissioners that concurrence is given to post/advertiseffill
the following full time/part time/temporary/seasonal or co-op positions/vacancies/new
positions, monies for said positions to come from the respective departmental budgets:

1. Civic Arena
A. Zamboni Driver (part time; $7.40/hr.)
B. Pro Shop Attendant (part time; $7.40/hr.)

2. Personnel and Benefits Office - Employee Health Educator/Analyst (New
Position) (full time; $1,524.80/bi-weekly entry progressing to $1,751.20/bi-
weekly after 3 years

RESOLVED That budget adjustments, if required, are approved.

RESOLVED Thatitis clearly understood that any positions funded through a grant shall be terminated
or hours reduced if grant funding is terminated or reduced.

BRANDON KRAUSE, CHAIR

AND COMMITTEE
Vacancies - March
MOVED BY COMM,
SUPPORTED BY COMM,
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
BRANDON KRAUSE KIM J. COONAN MICHAELE, LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS, NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED.
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED. REFERRED




_ _PERSONNEL DEPARTMENT = ; . County.Executive -
. Tim Quinn, Director - . . ' " . - . Tiffany Jerry, Payroll/Benefits Super.
guinnt@baycounty.net " A o lenyt@baycounty.net
(989) 8954098 (T) - ) . . (989) 895-4032 (T)
_ (989) 895-2076 (F) . ' : 2 © - (989) 895-4039 (F)
February 14, 2013 ' . ~ . DaneanWright, Retirement Adm./Acct.

. ] . . wid .ne
(989) 8954043 (T) :

{98_9) 895-4113(F)

@ - : , Rebecca Smutek, Payroll Clerk
Mr. Brandon Krause e ' Y te

Personnel/Judicial Committee Chairperson- . , . (989) 895-4044 (T)
: : : : : (989) 895-4039 (F)

- Bay County Board of Commissioners
515 Center Avenue '
'Bay City, MI 48708

RE:  Personnel/Judicial Committee Agenda ltem

Dear Commissioner Krause:

Please consIder the item below for the agenda of your committee meeting on February 19,
2013,

Request
Permission is requested to post for and fill a new position of Employee Health Educator Analyst.
Background:

The cost of health care Is escalating at an alarming rate. After Intensive investigation and
research, It has been concluded that much can be done locally to control costs through
education about procedures and medication; worklng with vendors of medical services,
coordinating wellness events, implementing exercise and weight control programs; worklng
with local community health educators, and tracking progress and taking corrective actions.
Further, it has been widely accepted that employee participation groups working on local
health Initiatives can improve employee health and reduce medical costs

Current employees do not have the avallable time to perform these tasks..

FInance/Economics:

The cost of wages and benefits should be taken from the General Fund. However, this initiative
should reduce medical expenses. In conjunction with other initiatives being considered, this
should be a break-even venture after the first year and a good ROI thereafter, both In finances
and employees’ health

515 Center Avenue, Bay City, Ml 48708 + TDD (Heanng Impaired) (889) 895-4049
www.baycounty-mi.gov -

BAY COUNTY " ° " ThomasL.Hickner. .-




" Recommendation:

Forward to the Board of Commissioners for approval to fill this position.

Thank you for your consideration and if you have any questions regarding this topic, please feel

free to contact me.

- Sincerely, _

Tim Quinn, Director _
Personnel and Employee Relations

* Encl: Job Description

cc: Tom Hickner
Mike Gray
Marty Fitzhugh
Tiffany Jerry
File

7




F.LSA. Nonnexempt
o NOTICE
There isa job vacancy in the PERSONNEL AND BEﬁEFITS OFFICE. .
JOB TITLE: Employee Heéith Educator/Analyst

RATE OF PAY: $1,524.80/biweekly entry, progressing to
$1,751.20/biweekly after 3 years (PB06)

In accordance with the Agreement between the County of Bay and the Bay County Association
of Mangers, Professionals and Supervisors (B.C.A.M.P.8.), qualified County employee
applicants may first be considered.

General Summary

Report directly to Benefits Supervisor, indirectly to Personnel Director.. This position is
key in driving two goals: (1) increasing the overall health and wellness of employees
and their families through education and support and (2) curbing the ever-increasing
cost to the County and to employees of providing quality health care by implementing
quality control systems and eliminating waste.

1. Provide education to employees and their families
e Work with health care vendors and third party administrator to suggest cost
effective prescription coverage.
¢ Monthly newsletter to employees (email) to provide tips and wellness informatlon
¢ Provide periodic updates to County Executive and Board of Commissioners.

2. Ensure PPACA Compliance
¢ Monitoring and coordination of adherence to PPACA standards
e Monitor 30 hour limit on part-time employees
. Additional accounting duties as required to ensure compliance.

3. In conjunction with local health care providers and/or Wellness Clinic, follow
up on a voluntary basis (HIPPA compliant) with patients

¢ Develop and follow up on after-care recommendations

o Track metrics and make recommendations

4. Organize wellness events ' ‘
¢ In conjunction with other entities, conduct periodic health fairs, Iunch and learns
o Weight watchers
¢ Develop strategic alliances with other entities, e,g, BAISD, Delta, SVSU

6. Promote exercise programs

e Community Center, Civic Arena, Golf Course
o Tie into other existing events (5K, 10k runs already in community)

_-/7__




o Joint venture with City and or BAISD (shared services; shared cost)

6. Liaison with Community Health Educators and Health Department
o Coordinate efforts with Bay County Health Department personnel

7. Develop, maintain, and promulgate appropriate metricsof wellness initiatives

and take corrective action
' Establish baseline measurement
Cost
Participation
Claims

8. Develop and facilitate employee participation groups on health care issues

All other duties as assigned by Benefits Supervisor or Personnel Director.

Qualiﬂcaﬁons:

Required
¢ Bachelor's degree from an
accredited college in one of the
following disciplines (not in any
order of preference):
o Business,
o Political Science / Public
Administration,
o Communications, or
o Health Education
e Strong written and oral
communications skills (test may be
required, including developing and
delivering a short presentation)
e Knowledge of Word, PowerPoint,
and Excel.
e Ability to work ﬂemble hours, as
required.
. Operators license and reliable
transportation (within the County)
* Two college level accounting
classes.

Preferred

MBA or MSA or related Master's
degree.

Public speaking in previous
employment job responsibilities.
Experience in fitness and/or
wellness centers.

Dietary education or training
Quality training or experience (such
as Six Sigma or value stream
mapping.

Two years' experience in health —
related field.

Good analytical abilities

Must be self-starter.

Physical Qualifications(with or without reasonable accommodations)

Lifting and transporting materials and equipment weighing up to 30 pounds. Part-time

sitting, standing, and being mobile.




