WAYS AND MEANS COMMITTEE
AGENDA
TUESDAY, MARCH 5, 2013

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

PAGE NO.
! CALL TO ORDER

Il ROLL CALL
1-6 i MINUTES (2/5/13)
Y PUBLIC INPUT
\Y PETITIONS AND COMMUNICATIONS
7-8 A. Probate Court Administrator - Family Drug Court Programs (Seeking
approval to submit application for grant funding; authorization for
Board Chair to sign; approval of budget adjustment - proposed
resolution attached)
B. Bay County Prosecutor (Seeking approval to submit applications for

grantfunding; authorization for Board Chair to sign; approval of budget
adjustment - proposed resolution attached)

9-10 1. Victims of Crimes Act (VOCA) Grant

11-12 2. Crime Victims Rights (CVR) Grant

13-14 C. Commissioner Brandon Krause - Golf Course - Golf Carts {(Note: Golf cart
issue referred to this meeting at last W&M meeting)

- 156 D. Assistant County Executive for Recreation and Administrative Services - Golf
Carts {Receive}

E. Superintendent of Buildings and Grounds
16-19 1. Euclid Linear Park (Seeking authorization to enter into 10 year

lease with Saginaw Bay Land Conservancy for care and
maintenance of Park - proposed resolution attached)

20-21 2. Fairway Mower (Seeking authorization to purchase new mower
only if catastrophic failure of existing mower - proposed
resolution attached) [Note: Golf Course mower issue referred to
this meeting at last W&M meeting]

22-23 F. Community Health Educator/Analyst - Fundraiser for Relay for Life (Seeking
authorization to raise funds for Relay for Life - proposed resolution
attached)



24-26

27-31

32

33
34-37

38-40

41-42

Vi

Vil
Vit

Xi

XH

PLEASE NOTE:

G. Director of Environmental Affairs & Community Affairs

1. Boardwalk Grant Funding (Seeking authorization to submit
applications for grant funding for Boardwalk to Beach at Bay City
State Recreation Area - proposed resolution attached)[Note:
Referred from 2/5

2. Blueways Trail Project (Seeking authorization to submit
applications for grant funding for Boardwalk to Beach at Bay City
State Recreation Area - proposed resolution attached)

H. Finance Director
1. Analysis of General Fund Unreserved/Undesignated Fund Balance
2013 (Receive)

2. Executive Directive #2007-11 (Receive)

3. Golf Course Fund Cash Advance (Seeking approval of $25,000
cash advance from General Fund to Golf Course Fund

REFERRALS
A. Ways and Means Committee 2/5/13
1. CZM Grant - “App”
B. Personnel/Human Services Committee 2/19/13
1. Wellness Coordinator Position - Funding Source?
UNFINISHED BUSINESS
NEW BUSINESS
CLOSED SESSION (when requested)
MISCELLANEOUS
ANNOUNCEMENTS
ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
COMMITTEE AGENDA BE PRESENT OR HAVE AREPRESENTATIVE PRESENT
TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED
BY COMMITTEE MEMBERS.



WAYS AND MEANS COMMITTEE
MINUTES
MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, FEBRUARY §,2013, FOURTHFLOOR,BAY
COUNTY BUILDING.

CALL TO ORDER BY CHAIR COONAN AT 4:03 P.M.

ROLL CALL:
MOTION NO.
COMMISSIONERS PRESENT: 1 2 3 4 5 6 7 8 9 10 11 12
KIM J. COONAN, CHRMN P Y Y Y Y Y Y Y Y Y Y Y Y
DONALD I TILLEY, ¥V, CHRMN P SY SY MY SY Y MY Y Y SY Y Y SY
BRANDON KRAUSE P MY Y Sy Y 87y Y Y Y MY MY Y Y
VAUGHN J. BEGICK P Y Y Y Y Y Y Y Y Y Y Y Y
THOMAS M. HEREK P Y Y Y Y Y Y Y Sy Y Y MY Y
MICHAELE. LUTZ P Y Y Y Y Y Y Sy Y Y Y Y Y
ERNIE KRYGIER, EX OFFICIO P Y MY Y MAY MY Sy MY MY Y 8 S/Y MY
MOTION NO.
COMDMISSIONERS PRESENT: 13 14 15 16 17 18 19 26 21 22 23 24
KIM J. COONAN, CHRMN Y Y Y Y Y Y Y Y Y Y Y Y
DONALD J. TILLEY, V.CHRMN Y Y Y Sy Y Y Sy Y Y Sy MY MY
BRANDON KRAUSE Y Y ¥ Y MY Y MY Y MY MY Y S
VAUGHN J. BEGICK Y Y S Y Y Sy Y Y Y Y Y Y
THOMAS M. HEREK MY Y Y Y Sy Y Y Y Y Y Y Y
MICHAEL E. LUTZ Y s Y Y Y M/Y Y MY Y Y Y Y
ERNIE KRYGIER, EX OFFICIO Sy MY MY MY Y Y Y Sy Sy Y Sy Y
MOTION NO.
COMMISSIONERS PRESENT: 25 26 27 28 29 30 3i 32 33 34 35 36
KIM J. COONAN, CHRMN
DONALD J, TILLEY, V.CHRMN
BRANDON KRAUSE
VAUGHN 4. BEGICK
THOMAS M, HEREK
ERNIE KRYGIER, EX OFFICIO
KIM COONAN, EX OFFICI}

OTHERS PRESENT: THICKNER, MLGRAY, MFITZHUGH, CHEBERT, T.QUINN, LMELLER, EMCGLINCHY, K.PRIESSNITZ, ILGILL, T.PUTT, B.GOIK,
F.HORGAN, B.GOIK, 1L.OGAR, RPABALIS, T.ROEHRS, BMACGREGOR, M.MARCHLEWICZ, F.PAIGE, REGGERS, LENGEL, REPS
FROM BHLLY'S CONTRACTING, BAY 3TV, D.BERGER
f— / et

M-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ADBSCABSTAIN; E-EXCUSED; A-ABSENT; W-AVITHDRAWN



WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, FEBRUARY 5, 2013

MOTION NO.

1

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE
DECEMBER 14, 2012 WAYS AND MEANS COMMITTEE MEETING AS
PRINTED.

Public input was called. Jackie Delorge addressed the Committee relative
to the need to reopen Brian’s House. She explained that in September 2012,
Mcl.aren Home Care closed the doors to Brian’s House upsetting many people
in our community. Brian’s House was a hospice, in-patient facility where
terminally ill were allowed to spend their final hours in a peaceful manner
with their family at their side. The patient and family members were treated
with the utmost dignity. A group, Save Brian’s House Community Group, is
requesting community leaders to support the newly formed group in its goal
to publicly urge McLaren Health Care and McLaren Bay Region to reopen
Brian's House. They also requested to be put on the next Commission agenda
to discuss what can be done to accomplish their goal. Commissioner Krause
spoke to his family’s personal experience with Brian’s House and he was very
supportive of the group’s efforts.

A representative from Billy’s Contracting was present and indicated that he
wishes to open a transfer station in northern Bay County.

The first agenda item was notification from the Drain Commissioner of a grant
he applied for and received. It was

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION TO ENDORSE THE DRAIN
COMMISSIONER’S GRANT APPLICATION/AWARD FOR GREAT LAKES
RESTORATION INITIATIVE FUNDING FOR KAWKAWLIN RIVER -
TARGETED PHOSPHORUS AND E COL]1 REDUCTION (DRAIN OFFICE).

Circuit Judge Harry Gill and District Judge Dawn Klida were present to speak
to the request for approval of applications for funding for the 74" District
Court Treatment Program. Both spoke to the success of the Treatment Court
and the goal of becoming self-existing. Judge Klida spoke to her cases and
noted that of 128 cases there were only 2 repeat offenders.



MOTION NO.

WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, FEBRUARY 5, 2013

3

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION AUTHORIZING GRANT
APPLICATIONS FOR FUNDING TO THE 74™ DISTRICT COURT
TREATMENT PROGRAM (CIRCUIT & DISTRICT COURTS).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE AMENDMENT TO
CONTRACT FOR COURT APPOINTED GUARDIAN SERVICES (PROBATE
COURT).

MOVED, SUPPORTED AND CARRIED TO REFER THE COASTAL ZONE
MANAGEMENT GRANT RE DEVELOPMENT OF A
NATURAL/HISTORIC/TOURISM APP FOR BAY COUNTY TO THE
FEBRUARY 12™ BOARD MEETING.

MOVED, SUPPORTED AND CARRIED TO COASTAL ZONE MANAGEMENT
GRANT RE BOARDWALK FORBEACH AT BAY CITY STATE RECREATION
FACILITY TO THE FEBRUARY 12™ BOARD MEETING.

Laura Ogar, Director of Environmental Affairs/‘Community Development,
explained the recommendation to amend the Bay County Solid Waste
Management Plan to allow for transfer facilities. She noted that the language
pertaining to transfer facilities will be generic so the Plan doesn’t have to be
amended every time a request is made. It was stressed that local units of
government must approve of the transfer facilities in their jurisdiction. It was

MOVED, SUPPORTED AND CARRIED TO AUTHORIZE DRAFT
AMENDMENT TO THE SOLID WASTE MANAGEMENT PLAN TO ALLOW
FOR TRANSFER FACILITIES, ENSUING PUBLIC HEARING AND FINAL
FUTURE BOARD APPROVAL (ENVIRONMENTAL AFFAIRS).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD

APPROVAL OF THE PROPOSED RESOLUTION RE AMENDMENT # 3 TO
THE 2012-2013 CPBC AGREEMENT (HEALTH DEPARTMENT).

- = —



MOTION NO.

WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, FEBRUARY 5, 2013

9

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF PROPOSED RESOLUTION RE SCRAP TIRE CLEANUP
GRANT (MOSQUITO CONTROL).

Tom Putt, Director of Mosquito Control, explained that the same locations will
be utilized as last year. The scrap tire collection is done twice a year, 1day,
generally in May and September.

10

11

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF PROPOSED RESOLUTION RE LIGHT TRAP DATA
COLLECTOR AGREEMENTS FOR 2013 (MOSQUITO CONTROL).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE CONTROL MATERIAL,
BID AWARD (MOSQUITO CONTROL).

A request to advertise and retain architect/engineering services for the
Division on Aging Kitchen Retention Project was considered. Consideration
will be given to the need and if the Community Center will accommodate the
changes/improvements required. There is a need for more space because the
food program has increased 20% over the last 5 years. Another consideration
is the Canteen Building at the Fair Grounds. It was the consensus that the
Community Center is the preferred location. '

12

13

14

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE KITCHEN RETENTION
PROJECT (DIVISION ON AGING/BLDGS. AND GRNDS.).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL. OF THE PROPOSED RESOLUTION RE BAY AREA
COMMUNITY FOUNDATION GRANT OR HEALTHY SENIOR NATURE
WALK (DIVISION ON AGING).

MOVED, SUPPORTED AND CARRIED RECEIVE TUITION
REIMBURSEMENT INFORMATION FOR JILL MCKEON, FINANCE DEPT.
(PERSONNEL DEPT.). Z%



MOTION NO.

WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, FEBRUARY 5, 2013

15

16

17

18

MOVED, SUPPORTED AND CARRIED TO RECEIVE ANALYSIS OF
GENERAL FUND UNRESERVED/UNDESIGNATED FUND BALANCE 2013.

MOVED, SUPPORTED AND CARRIED TO RECEIVE EXECUTIVE
DIRECTIVE #2007-11.

MOVED, SUPPORTED AND CARRIED TO REFER THE ISSUE OF GOLF
CART LEASES TO THE MARCH WAYS AND MEANS CONMMITTEE
MEETING.

MOVED, SUPPORTED AND CARRIED TO REFER THE ISSUE OF GOLF
COURSE MOWER TO THE MARCH WAYS AND MEANS COMMITTEE
MEETING.

Commissioner Lutz pointed out that the mower is old and cannot be repaired
and a significant amount of money has been spent trying to keep it
functioning. It was felt that while the issue is heing referred, bids could be
solicited on the cost of a new mower as part of the discussion at the March
Ways and Means. Brief discussion followed.

19

20

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL (2/5/13) OF THE CORRECTED RESOLUTION RE ROAD
COMMISSION PURSUIT OF FINANCING THE NEW WATER SYSTEM
THROUGH MICHIGAN FINANCE AUTHORITY AND COUNTY
ADMINISTRATION INITIATING AN RFP FOR BOND COUNSEL SERVICES.

MOVED, SUPPORTED AND CARRIED TO REFER THE ISSUE OF
EXTENSION OF AERIAL SPRAYING CONTRACT VERSUS SEEKING BIDS
FOR AERIAL SPRAYING TO THE FEBRUARY 12, 2013 BOARD MEETING.



MOTION NO.

WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, FEBRUARY 5, 2013

21

22

23

24

MOVED, SUPPORTED AND CARRIED TO GO INTO CLOSED SESSION
PURSUANT TO MCLA 15.268, SEC. 8 (E): TO CONSULT WITH ITS
ATTORNEY REGARDING TRIAL OR SETTLEMENT STRATEGY IN
CONNECTION WITH SPECIFIC PENDING LITIGATION, BUT ONLY WHEN
AN OPEN MEETING WOULD HAVE A DETRIMENTAL FINANCIAL EFFECT
ONTHELITIGATING ORSETTLEMENT POSITION OF THE PUBLIC BODY.
(ROLL CALL VOTE)

MOVED, SUPPORTED AND CARRIED TO GO BACK TO REGULAR ORDER
OF BUSINESS.

MOVED, SUPPORTED AND CARRIED TO DIRECT ATTORNEY TO
PROCEED AS DISCUSSED IN CLOSED SESSION.

MOVED, SUPPORTED AND CARRIED TO ADJOURN (5:35 P.M.).

SUBMITTED BY:

@efmme %@y@ﬁ

DEANNE BERGER
BOARD COORDINATOR



BAY COUNTY PROBATE COURT
EIGHTEENTH JUDICIAL CIRCUIT COURT - FAMILY DIVISION
1230 Washington Ave., Suite 715
Bay City, Michigan 48708-5737

EKAREN A. TIGHE Estates Division (989) 895.4205
Judge of Probate / Family Court Juvenile Division (gSS)) 895-4206
MARGE MARCHLEWICZ January 31, 2013 FAX (989) 895-4194
Court Administrator ‘ DD 9893 895-2059

Commissioner Kim Coonan, Chair
Ways & Means Committee

Bay County Board of Commissioners
515 Center Avenue

Bay City, M1 48708

Commissioner Coonan:

The Office of Juvenile Justice and Delinquency Prevention (OJJDP) recently announced that it
is seeking applications for funding under the OJJDP Fiscal Year 2013 Family Drug Court Programs.
The funds are to be used to either implement new drug courts or enhance pre-existing drug courts for
substance-abusing adults involved with the family dependency court as a result of child abuse and
neglect issues. OJIDP will make awards of up to $350,000 per award for up to 3 years for
erthancement grants. A 25 percent match is required, but most of the match can be made with in-kind
contributions. The court is requesting that the Board of Commissioners designate the 18" Circuit
Court-Family Division as its representative for the purpose of applying for this grant. The deadline for
applications is March 25, 2013

The Court has been operating a Family Treatment Court since January of 2008. We are very
pleased with the results we have seen to date with this intensive program and look forward to
continuing and enhancing the treatment and services associated with Treatment Court.

Thank you for your consideration and your support in this project.
Sincerely,

Moy

Marge Marchlewicz
Court Administrator
cc: Judge Karen A, Tighe




BY:
WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,
WHEREAS,
RESOLVED
RESOLVED

RESOLVED

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

3/12/13

RESOLUTION

WAYS AND MEANS COMMITTEE (3/5/13)
The Office of Juvenile Justice and Delinquency Prevention (OJIDP) recently
announced that it is seeking applications for funding under the OJIDP Fiscal
Year 2013 Family Drug Court Programs; and
The funds are to be used to either implement new drug courts or enhance
pre-existing drug courts for substance-abusing adults involved with the family
dependancy court as a result of child abuse and neglect issues; and
0J3IDP will make awards of up to $350,000 per award for up to 3 years for
enhancement grants with; and
A 25 percent match is required but most of the match can be made with in-
kind contributions; and
The Court has been operating a Family Treatment Court since January of 2008
and is very pleased with the results of this intensive program and wishes to
continue to enhance the treatment and services associated with the Treatment
Court; Therefore, Be It
That the Bay County Board of Commissioners authorizes the 18" Circuit Court-
Family Division as its representative for the purpose of applying for the OJIDP
grant; Be It Further
That the Chairman of the Board is authorized to execute the grant documents
(application, grant award, all related required documents) on behalf of Bay
County following legal review/approval; Be It Further
That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant;
Be It Finally
That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR

AND COMMITTEE

Probate Ct. - Family Drug Court - 2013 Grant Funding

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER

Y | N E COMMISSIONER Y N E | COMMISSIONER Y N |E

BRANDON KRAUSE KIM }. COONAN MICHAEL E, LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD 3, TILLEY

VOTE TOTALS:

ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENGED CORRECTED REFERRED




TO: Ways & Means Committee Chair
Bay County Board of Commissioners

FROM: Kurt C. Asbury, Prosecuting Attorney

DATE: February 26, 2013

SUBJECT: Request to renew the Victims of Crimes Act (VOCA) Grant.

Request:

Background:

Recommendation:

To be placed on the agenda for the Ways & Means Committee meeting on
March 5, 2013, for approval to renew the Victims of Crime Act (VOCA)
Funding Agreement for 2013-2014 grant cycle.

This is a grant we began receiving in 2000 to fund a full-time crime victim
rights advocate specializing in domestic violence and child sexual abuse
cases. Itis an 80% /20% grant. The 20% matching funds are in-kind and
do not involve any county dollars being expended for this employee’s
position.

The total amount of VOCA funding we are requesting is $75,544.

Again, this is not a new position, just a continuation for the VOCA
funding for this position.

Requesting the committee refer to full Board for approval: this would
include authorization of Board Chair to sign any required documents after
Corporation Counsel review, and approval of any future required budget
adjustments.



No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS
312113

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (3/5/13)

WHEREAS, Since 2000, the Bay County Prosecutor, with Board approval, received Federal
Victims of Crime Act (VOCA) Grant funding to enhance the services to domestic
violence and child sexual assault victims; and

WHEREAS, An additional victim advocate was hired and is paid for entirely by the VOCA grant;
and

WHEREAS, The VOCA grantis an 80%/20% grant and the County’s 20% match is in-kind with
no direct County dollars being spent for the position; and

WHEREAS, The Prosecutor again wishes to apply for VOCA grant funding in the amount of
$75,544 for the 2013-2014 grant cycle to continue services to domestic violence
and child sexual abuse victims; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the Prosecutor’s Victims
of Crime Act (VOCA) grant application in the amount of $75,544 for the 2013-2014
grant period; Be It Further

RESOLVED  That the Chairman of the Board is authorized to execute the grant documents
(application, grant award, all related required documents) on behalf of Bay County
following legal review/approval; Be It Further

RESOLVED That it is understood that if grant funding for the Victim Advocate position(s) under
the VOCA grant is terminated, Bay County shall not be responsible to fund the
position or pick up any costs associated with this position; Be It Finally

RESOLVED  That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant; Be It
Finally

RESOLVED  That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Pros-VOCA-2013-14

MOVED BY COMM,

SUPPORTED BY éOMM.

COMMISSIONER Y N E COMMISSIONER ¥ N E COMMISSIONER b N E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER THOMAS M. HEREK

VAUGHN 3. BEGICK DONALD J, TILLEY

VOTE TOTALS:

ROLL CALL:  YEAS NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADROPTED DEFEATED WITHDRAWN - /0 ‘

AMENDED CORRECTED REFERRED




TO: Ways & Means Committee Chair
Bay County Board of Commissioners

FROM: Kurt C. Asbury, Prosecuting Attorney
DATE: February 27, 2013

SUBJECT:  Request to renew the Crime Victim Rights Grant Agreement (2013-2014).

2 ke e s e 333 o o e s e ok o e ofe e sk o sdeofe ok e ok s skl stesfe o sk o e R sl R sk ok SRokosk R ok Rk ok ok R Rkl ok ok ok sk ok okokok skokokokokok ok

Request: To be placed on the agenda for the Ways & Means Committee meeting on
March 5, 2013, for approval of the Crime Victim Rights Grant Agreement
for 2013-2014 grant cycle.

Background: This is a grant we began receiving in 1985 to fund a full-time crime victim
advocate, then expanding to two full-time crime victim advocates in 1994,

This grant covers salaries, wages and benefits for two full-time employees,
with the exception of retirement. The monies come from defendants who
have been convicted of a crime in the state of Michigan.

Recommendation:  This grant will soon be released. Because the timeline between actual
release of the application forms and required submission dates do not
coincide with the Board calendar, I ask your consideration for
recommendation to the Board of Commissioners to allow submission of
these applications; and, furthermore, to authorize the Board Chair to sign
the application once it is completed after Corporation Counsel and Finance
Department review.

Signature of the application only supports the request; it does not commit
the County. A formal request for County approval of the grant will be
submitted if funding is granted by the State of Michigan.



No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
3/12/13

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (3/5/13)

WHEREAS, Since 1985, the Bay County Prosecutor's Office has been the recipient of a State
grant provided to Prosecuting Attorney’s offices to fund Crime Victim services with
expansion of the program in 1993; and

WHEREAS, The Bay County Prosecutor has been notified of approval of Victim Rights funding
for FY 2013-2014; and

WHEREAS, There is no county match required for this grant, with the exception of retirement
costs which are not reimbursed by this grant, and there are no tax dollars expended
for this grant which is funded from monies from defendants who have been
convicted of a crime; and

WHEREAS, The Crime Victim Rights funding covers two (2) full-time employees for the Victim
Rights Unit in the Prosecutor's Office; Therefore, Be It

RESOLVED By the Bay County Board of Commissioners that the Crime Victim Rights Funding
Agreement for the Prosecutor's Office for FY 2013-2014 is approved and the
Chairman of the Board authorized {o execute said Agreement and related
documents on behalf of Bay County following legal review; And Be It Further

RESOLVED That it is understood that if grant funding for the Crime Victim Rights Program is
terminated, Bay County shall not be responsible to fund the positions (2) or absorb
up any costs associated with the positions; Be It Further

RESOLVED  That the grant applicant/recipient departments are required to work with the Finance
Department whose staff will provide financial oversight of said grant; Be It Finally

RESOLVED That budget adjustments, if required, are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Pros - CrimeVictimRights-2013-2014

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER Y MN E COMMISSIONER Y N |E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER THOMAS M. HEREK

VAUGHN J. BEGICK DONALD 3. TILLEY

VOTE TOTALS:

ROLL CALL: YEAS NAYS. EXCUSED

VOICE: YEAS NAYS, EXCUSED__

DISPOSITION: ADOPTED DEFEATED WITHDRAWN_ ,.—u/ ¢ | e

AMENDED______ CORRECTED______ REFERRED



BAY COUNTY

Administrative Services Thomas L. Hickner

County Executive
Michael K. Gray

A ANIMAL CONTROL
Assistant Cpunty Executive for Michael Ha,s{ead.mnage,
Administrative Services halsteadm@baycounty.net
graym@baycounty.net BUILDINGS & GROUNDS

Richard Paballs, Superintendent
515 Center Avenue 15,
Bay Cit?, Michlgan 46703 - pabalisr@baycounty.net
INFORMATION SYSTEMS
152:?;8(99)889%;%56‘;;30 i \ Brandon Sho, Interim Director
TOD (989) 895-4040 \ shorto@baycounty.net
www.baycounty-mi.gov ‘ RECREATION
.o Brent Golk, Recreation & Clubhouse Supervisor
. golkb@baycaounty.net
TO: Kim Coonan, Chairman Ways & Means and Commissioners
FROM: Brent Goik, Golf & Recreation Supervisor
RE: Bay County Golf Course Golf Carts

MEMORANDUM

- REQUEST: For the Bay County Golf Course to trade in 28 of its current gas golf carts and move into a lease to buy

agreement of 38 electric golf carts to meet the demands of our customers, to create a better image of our facility, to create
a savings in its budget, and to become more environmentally friendly.

BACKGROUND: The average guest spends 90% or more of his or her time in the golf cart during their round of golf,
In 9 holes that averages to 2 hours and 15 minutes and 18 holes would average 4 hours and 30 minutes. That is a
substantial amount of time and having a dependable, appealing, and quiet golf cart raises the image of our golf course,
increases customer retention, and eludes positive word of mouth,

As the golf course’s expenses have increased over recent years the immediate cash flow is not adequate to purchase a fleet
of golf carts. Research shows moving into a lease agreement is becoming a trend with golf courses that are in similar a
financial state. ‘ :

Because of age, diminished quality, and mechanical issues our current fleet has a minimum of 4-6 carts out of the rotation
on a daily basis. We also lease 10 additional carts each season from Titan Golf Car in Linwood a third party vendor to
meet customer demands. : -

Going from gas to electric is a smart and efficient choice for Bay County Golf Course. Qur course’s flat terrain is a
perfect fit for electric carts. Also given the volatility of gas prices the cost savings of gas versus electric is substantial. -

As an industry trend a golf course rotates their golf cart fleet every 5 years. This is for various reasons including but not
limited to day to day dependability, condition of carts, reduced repair costs, facility image, etc, Qur current fleet of 53 is
broken down by the following purchase dates:

. 25 carts purchased in 2006 (7 years cld)
. 14 carts purchased in 2002 (11 years old)
. 14 carts purchased in 2000 (13 years old)

- With this lease to buy option we would have 2 choices. At the end of the lease we would be able to purchase the golf

carts outright for the remaining cost. The other option is to move into a new lease. Since we have acquired equity in the

_‘/5,



DOBFET

golf carts from the lease to buy option we could trade in those carts for the current market value and move info a new
lease, The current trade in value is $1200 to $1400 per cart. Using current market figures this would give us a trade in
value of around $49,400 on those 38 carts and able to move into a new lease. This would offset the cost of the lease
simitar to what we are currently proposing,

The lease to buy option allows. us to eliminate our maintenance cost, because those costs fall under warranty. This
maintains a positive image of the facility and continues meeting the demands of the customer. Research proves this an
effective decision. James Keegan of Golf Convergence is a consultant of the industry and in 2009 wrote a business plan
for the Currie Golf Course in Midland, Mr. Keegan stated that many golf courses have been forced to defer capital
spending, however it is necessary to re-invest in order to survive the long term. In his executive summary, one of Mr.
Keegan's primary recommendations were and I quote; “electric carts should replace gas carls upon expiration of the
leases, in order to create a better environmental ambience.”

ECONOMICS- This February Club Car, the leader in the golf cart industry presented Bay County witha quote The
" quote included leasing 38 - 2013 electric golf carts at $112.86 per cart per month. The quote includes skip payments -
which means our payments would be for 6 months (May-October) while we are open. The yearly payment would be

$25,732.08,

Our proposal is to trade in our oldest carts that are 11-13 years old. The trade in value for those carts is $1050 per cart or
$29,400 for the 28 we want to trade in. This trade in revenue would pay for 2013’s yearly lease and the cost to update our
cart barn to be able to accommodate electric carts, In addition using a cost savings estimator provided by Club Car the
change over from gas to electric on 38 goif carts would saves us $8,436 per year.

Leasing 38 carts and trading in 28 carts would eliminate us from leasing the additional 10 golf carts each season. In
addition it would be more cost effective to lease and operate the electric carts from Club Car than operate the 10 leased
carts from Titan Golf Car. The following shows the breakdown in cost:

+  Costio operate pas caris / scason (6months) = $240.93 = - S40.16/ cart/ month

s Costto operate clectric carts / season (6months) = §86,99 = $14.50 / cart/ month -
o Club Carlease = $112.86 / cart /month + $14.50 = §127.36 / cart / month
©  Titan Golf Car = $100.00 / cart f month + $40.16 = $144.16 / cart f month

Without incurring yearly maintenance fees the golf course would save $2,200 per year. If we kept our current fleet we
will be faced with a large expense. A quote from Titan Golf Car of $410 per cart or $11,480 is needed to have the 28 golf
carts operational for 2013, Every golf cart needs 4 new tires (they are all dry rotted), front and rear clutchss and other
yearly maintenance.

- Golf Cart Revenue has been on the rise since 2006. In 2012 our golf cart revenue was over $144,000. The need for new’
golf carts is necessary to keep our existing customers and not lose revenue. 1 have had interactions with 2 leagues that
stated they were considering moving their league to another golf course because of having to wait for a cart every league
night. If just these 2 leagues leave wao are looking at a Joss of $13,000. Golf leagues are the core of our business and to
Jjeopardize them would put us in a worse situation. :

RECOMMENDATION: To approve Bay County Golf Courw to enter into a lease to buy agreement to acquire 38
electric golf carts and trade in 28 of our existing goif carts.

BG

Ce:  Michael Gray
Tom Hickner
Robert Redmond
Crystal Hebert
Kim Preissnitz
Rick Pabalis



BAY COUNTY
Administrative Services

Michael K. Gray

Assistant County Executive for
Administrative Services
graym@baycounty.net

515 Center Avenue
Bay City, Michigan 48708

Phone (989) 895-4130
Fax (989) 895-7658
TDD (989) 895-4049
hittp.Afevww.co.bay.mi.us/

TO: Mr. Kim Coonan

Chairperson, Ways & Means Committee
Bay County Board of Commissioners

FROM:\-\\& Witichael k. Gray

Thomas L. Hickner
County Executive

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent
pabalisr@baycounty.net

INFORMATION SYSTEMS
Brandon Short, Interim Director
shortb@baycounty.net

RECREATION
Brent Goik, Recreation & Clubhouse Supervisor
goikb@baycounty.net

A Assistant County Executive for Recreation & Administrative Services

DATE: February 27, 2013

SUBJECT: Golf Carts

The material marked draft in the agenda packet was received by me less than 24 hours prior to
agenda deadline. Therefore no one in administration or board staff was able to review the material.

It was not approved or endorsed by administration. It is not our recommendation at this time.

MKG/ec

GC: Tom Hickner
Tim Quinn
Bob Redmond
Crystal Hebert
Brent Goik




R BUILDINGS & GROUNDS DIVISION - County -Executive

§ Richard C. Pabalis _
. Supsrintendent of Buildings & Grounds

Qagahg@gaycoungy nel

.~ KIM COONAN |
_ CHAIRMAN OF WAYS & MEANS .

FROM: . RICHARD PABEHS%' PR
o ASUPERINTENDENT FBLDGS.&GROUNDS
DATE: - FEBRUARY 26, 2013

RE: *  EUCLID LINEAR PARK. -

' ApproVe a ten (10) year Iease wlth the Sagtnaw Bay Land Conservancy to take care of the
Euclid Unear Park _ . -

The Saginaw Bay Land Consewancy has expressed lnterest inthe Eucird l_lnear Park. 'flhey
would take over the maintenance and upkeep of the park. -Some of the charrges in¢lude,
planting more native plants and treating Invasive species with herbicides, improve sighage and .
. update some of the exlsting slgns Is part of thelr plan, The Conservancy would malntaln the .
tralls, board walk bridge, view tower and parking lot. They plan on remov!ng concrete debr!s %n =
- the undsed area of the park that was dumped there by contractors many years ago

The County woufd save on cost of snow removal In the winter, mowing of Iawns tn summet‘ ,
pruning and weed whacking, frand watering trees, repairing board walk and other maintenance
items. They would also be responsible for vandalism as It deeurs, This would free up staff to

spend more time at other County facilities.

Approve a ten (10) year lease of the Euclid Linear Park to The Saginaw Bay Conservancy for the -
operatlon and up keep of the park.

Cc: Mike Gray
~ Tom Hickner

615 Center Avenue, Sulte G101, Bay City, MI 48708-5121
(986) 895-4097 « FAX (989) 8954222 TOD (Hearing Impslred) (689) 895-4040
© Web: vavw.baycounty-ml.dov

-/é-—-

'BAYC(-)UNTY o L . Thomas L. Hickner . .



Saginaw Basin
# Land Conservancy
#2 Proserving lant. Protesting walsr, Suntaining I,

P.O. Box 222
Bay City, Ml 48707-0222

September 11, 2012

Thomas L. Hickner

Bay County Executive

Bay County Building

516 Center Avenue, Suite 401
Bay City, Michigan 48708-5125

"Re: Letter of Interest in Euclid Linear Park
Dear Mr. «uckner,

Thank you for the potential opportunily to become the owner and steward of the Euclid Linear
Park. We have been working to investigate the conditions on the land, and have begun drafting
elements of a stewardship plan that would ultimately see the Park become a new nature
preserve for the community, A summary document outlining our potential plan of action Is

- enclosed. We feel our track record, capability, existing portfolio of projects, programming, and
our passlon for conservation and education will demonstrate that by tmsting the Conservancy
with the Park, the County would be taking a positive step.

Our organizational mission statement is: “To conserve fand and water resources to promote
sustainablé communities and a higher quality of life In the Saginaw Bay Watershed." As a
result, while there are many diverse ecosystems in our watershed, wetlands ara our speclal
focus, They play a crucial role In the Great Lakes freshwater ecosystem and serve to provide
habitat for hundreds of native species of bird, plant, mammal, and reptile, They reduce runoff
~ pollution and flood risk by absorbing stormwater, slowing down its release Into the lakes and
rivers. By slowing down stormwater, they give pollutants and debris a chance o settle to -
the bottom, actually cleaning the water before it gets into the Bay. Preserving wetlands also
provides habitat for birds and animals as they also improve water quality and provide areas for
“recreation. In short, wetlands conservation serves many of our organizational goals,

The Conservancy works to protect, manage and steward many critical lands. We fight Invasive
species, clean up poliution and garbage, and restore native plants. We maintain 10 local nature
. preserves that are freely open to the public, every day of the year, forever, These properties

are filled with tralls, incredible wetland, upland, and woodland habitat, and abundant wildlife,
In addition, the Conservancy holds 89 conservation easements.on approximately 5,400 total
acres throughout our watershed. These easements were secured by partnering with willing
landowners using market-based tools.

The chalienges fac!ng the Sag!naw Bay Watershed are many, and they are not from any one
point of neglect, but from a collective set of circumstances. The Conservancy Is a non-profit,
non-governmental, member-supported community, and we serve this vast area, addrassing
these challenges head-on, with a small, dadicated staff of conservationists who do so because
they love this place and its role in the livelihood of Michigan.

Saginaw Basin Land Conservancy Leller of Interest In Euclid Lineer Park | Page 1
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The SBLC has an extensive voluntesr network, a proven track record of working with local
units of government and private landowners, and strong relationships with other conservation
groups. The SBLC also owns and stewards a nature preserve that was created after a fegal
battle between the Environmental Protection Agency and a developer found guilty of viclating
wetlands protection laws.

in recent years, the Consewancy has investigated several potential urban nature preseive
opportunities, While we protect critical lands across our watershed, we fesl that protecting a
healthy wetland ecosystem In an urban area would give us a new stewardship.story to tell. It
would provide a new platform for public outreach, increase our visibility, provide a new and
excifing venue for conservation education programming, and provide us with a local, urban
home. White other properties have been made avallable to us through purchase or grant, we
have not yet found the right property to execute thls vislen untll we were connected with the
Euclid Linear Park.

We are confident that with our resources and supporters, we can acn}a!ly enhance the value of
the property to the community by creating a new nature preserve, alt while helping to reduce the
burden of government by taking responsibifity for the land off the shoulders of the County.

The Conservancy's Land Stewardship Committee and Board of Directors have authorized staff
to explore the possibility of accepting the Euclid Linear Park, pursuing our aue diligence with
regard to the responsibllity of maintaining the site and the necessary improvements and costs
“we could Incur In doing so. While any transfer of title would ultimately require a resclution from
the SBLC Board of Directors, we have the conﬂc!ence of our Board to work with the County to
make the project a reality. . .

in short, the Saginaw Basin Land Conservancy Is a willing and capable partner with an objective
to grow its visibllity, community support, and capability in Bay County and throughout the
Saginaw Bay Watershed. This land transfer would help us In many ways and would help the
County in many ways. We would improve the quality of the wetland habltat, preserve it forever,
and use It to educate the public while continuing to provide a beautiful place of resplte for the
community, For your consideration, we have provided a simple document identifying our likely

- plan of action, our stewardshlp goals for the properly, and estimated costs associated with both,

Please do not hesitate to contact me with any questions, comments, or concemns. | amalso '
avallable to attend any required meetings, to make a formal presentation to the County Board of

Commissioners or any subcommittee thereof, or engage the County in any other way you see fit
to move this potential project along.

Thank you sincerely for this opportunity,

)*6 o

Zachary Branigan, AICP, LEED—AF’
Executive Director

ZB
enclosure

Saginaw Basin Lend Conservancy Lefter of Inlerest In Euclid Linoar Park | Page 2
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No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

3/12/13
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (3/5/13)

WHEREAS, The Saginaw Bay Land Conservancy has expressed interest in the Euclid
Linear Park and wish to take over maintenance and upkeep of the Park and
wish to make some changes; and

WHEREAS, Changes identified include planting more native plants and treating invasive
species with herbicides, improved signage and updates to some of the
existing signs; and

WHEREAS, The Conservancy would maintain the trails, board walk bridge, view tower
and parking lot as well as remove the concrete debris that had been
dumped by contractors many years ago in the unused area of the park; and

WHEREAS, The County would realize a savings from not being responsible for snow
removal, mowing of lawns, pruning, weed whacking, hand watering trees,
repairs to board walk, and other maintenance items and staff will be free to
devote more time at other County facilities; and

WHEREAS, The Conservancy would also be responsible for vandalism as it occurs; and

WHEREAS, This arrangement would be covered by a 10 year lease with the Saginaw
Bay Conservancy; Therefore, Be it

RESOLVED That the Bay County Board of Commissioners approves a ten (10) year lease
for the operation and upkeep of the Euclid Linear Park with the Saginaw Bay
Land Conservancy; Be It Further

RESOLVED That the Chairman of the Board is authorized to execute said Lease on
behalf of Bay County following legal review and approval; Be It Further

RESOLVED That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Bldgs & Grnds - Euclid Linear Park

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER Y N E | COMMISSIONER Y N i{E
BRANDON KRAUSE KIM 3. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER THOMAS M. HEREK

VAUGHN ], BEGICK PONALD ). TILLEY

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED___

VOICE: YEAS NAYS, EXCUSED____

DISPOSITION: ADOPTED DEFEATED_________ WITHDRAWN____

AMENDED______CORRECYED____ REFERRED




BAY COUNTY N . Thomas L. Hickner
BUILDINGS & GROUNDS DIVlSION County Executive

E Richard C. Pabalis
Superintendent of Buildings & Grounds

7 " pabalisi@baycounty.net

TO; KIM COONAN
WAYS & MEANS CHA%RMAN

FROM: = RICHARD PABALIH. S
. SUPERINTENDENT OF BUILDINGS & GROUNDS
DATE: FE.BRO».ARY_ 1, _zois
R.I.-If - FAIRWAY wf’oweé esrl_MATE
Begum' o o R

Approve request to purchase a Fairway mower ONLY In the event we have a catastmphlc fatlure in the
mower at the Bay County Goif Course. ' '

ACK D
The exlsting Fairway mower ls 13 years. old wlth 4800 hours is beyond its hfe expectancy. i we losé the
hydraulic system or engine, costs could exceed $12,000. Thls is one of the most frequently used p[ece of
: equrpment on the Golf Course.

MICS: ‘ )
We would riot have to put an RFP out because the companles we would use for Quotes use Mlioeal
which s the lowest price we would get. Purchas!ng Isin agreement with this opﬂon -Estimated cost
would be approx!mateiy $43,000 for a new machine. Funding to come from General Furid.

RECOMMENDATION: '

Approve purchase of a new Fairwav mower ONLY in the event we have a catastrophlc fatlure In the '
mower at the Bay County Go!f Course. We will continue to do our best to keep the mower running’ for
another season.’ ‘

Cc: MikeGray
~ Crystal Hebert
“Tim Watkins
8rent Golk
Frances Horgan

" 515 Center Avenue, Sulte G101, Bay Chy, M 487085121
(986) 895-4057 » FAX (989) 885-4222 - TOD (Hearing Impaired) (980) 8054049
. Web: mw_unm
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BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

3/12/13
RESOLUTION
WAYS AND MEANS COMMITTEE (3/5/13)

The existing Fairway mower at the Bay County Golf Course is 13 years old
with 4,800 hours and is beyond its life expectancy and is one of the most
frequently used pieces of equipment at the Golf Course; and

Depending on the nature of the repair (hydraulic system or engine), repair
costs could exceed $12,000; and

The estimated cost of a new mower is $43,000 and it would not be
necessary to put out an RFP since the companies the County would utilize
for quotes use MI-Deal, which provides the lowest price available to the
county; Therefore; Be It

By the Bay County Board of Commissioners that only in the event of
catastrophic failure of the mower, authorization is granted to purchase a
new Fairway mower at a cost not to exceed $43,000, monies to come from
Fund Balance; Be It Further

That all efforts to keep the current mower functioning for the 2013 golf
season will be made,

KIM COONAN, CHAIR

AND COMMITTEE
Golf Course - Mower
MOVED BY COMM,
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
BRANDON KRAUSE KIiM J, COONAN MICHAEL E, LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD ). TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE!: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECYED REFERRED

~2/ -



@BAY COUNTY

Thomas L. Hickner Health Depal‘tment Barbara MacGregor, RN, BSN
Bay County Executive Creating A Healthy Environment For The Community Health Director
1200 Washington Avenue

Bay City, Michigan 48708
(989) 895-4003

FAX (989) 895-4014

TDD (989) 895-4049

To: Kim Koonan, Chairman, Ways and Means Committee
From: Tracy Metcalfe, Community Health Educator/Analyst
Date: February 27, 2013

RE: Request Permission to Fundraise for the Relay for Life

BACKGROUND: The Bay County Health Department will be participating as a vendor in American
Cancer Society's Relay for Life this year in July, In addition to the Health Department’s presence at the
Relay for Life event, Bay County MHealth Department staff would like to support the Relay for Life through
fundraising. Fundraising efforts would consist of having a monthly ‘Jeans Days’ for a donation, a pop
can drive and possibly holding a potluck for health department staff in which donations will be collected.

FINANCE AND ECONOMICS:
There is no financial cost to the County.

RECOMMENDATION:
The Bay County Health Department recommends approval to raise money to supports the efforts for
Relay for Life.

CC: Barhara MacGregor, Heaith Director
Thomas Hickner, County Executive
Martha Fitzhugh, Corporation Counsel
Michael Gray, Administrative Services
Crystal Hebert, Finance Director
Tim Quinn, Personnel and Employee Relations

— AT



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

3/12/13
RESOLUTION
WAYS AND MEANS COMMITTEE (3/5/13)

The Bay County Health Department will be participating as a vendor in
American Cancer Society’s Relay for Life in July 2013; and

In addition to the Health Department’s presence at the Relay for Life event,
Bay County Health Department staff would like to support the Relay for Life
through fundraising; and

Fundraising efforts would consist of having monthly “Jeans Days” for a
donation, a pop can drive and a possible potluck for Health Department staff
for which donations will be collected; and

There is no financial cost to the County; Be It Further

By the Bay County Board of Commissioners that authorization is granted for
the Bay County Health Department to conduct fundraisers for the Relay for
Life, to include “Jeans Days"”, pop can drive and possible Health Department
potluck.

KIM COONAN, CHAIR
AND COMMITTEE

Health Dept. - Relay for Life Fundraisers

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y | N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E, LUTZ
ERNIE KRYGIHER THOMAS M, HEREK
VAUGHN J. BEGICK : DONALD 1. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS, EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED_______ REFERRED
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BAY COUNTY TOM HICKNER
DEPARTMENT OF County Executive
ENVIRONMENTAL AFFAIRS
& COMMUNITY DEVELOPMENT . LAURA OGAR, DIRECTOR
' cgari@baycounty.net

515 Center Avenue, Suite 501 ' :
Bay City, Michigan 48708 Communiy Initiatives

. Geographlc Information Systems
Phone 989-895-4136 Gypsy Moth Supph:‘ess!ozz ?Eogrm

. asquito L.on
;g’éggggsggsﬁgfg i Saginaw Bay Coastal inltiative (SBCI)
http:/iwww.baycounty-mi.gov Transportation Planning
MEMORANDUM
DATE: February 27, 2013
TO: . Commissioner Kim Coonan, Chair -
~ Ways & Means Committes

FROM: ﬂo’ Laura Ogar, Director

Environmental Affairs & Community Development
RE: Request Authorization to Apply for Grant Funds; Foundation Grants and Michigan Coastal Zone

Management (CZM) for Boardwalk to Beach at the Bay Clty State Recreation Area (BCSRA)

Background: . . o » '
Bay County has worked with the Michigan Department of Natural Resources {DNR) for years to help clean and
enhance the historical beachfront at the Bay City State Recreation Area (BCSRA) as an important environmental
and economic feature for our region. Recently we have received preliminary approval by DNR that DNR supports
the construction of a board walk to the beach and maintenance of a new sandy beachfront area near the existing
play-scape. DNR as landowner has agreed to apply for all the necessary permits but has requested that Bay
County bé responsible for all construction costs. Discussions with DNR are continuing but agreement has been
reached that DNR would support our grant application to CZM for funding assistance in the construction of the
boardwalk to the beach, : ~

Finance & Ecopomics: ‘ A
Alocal match of 1:1 Is required for the CZM grant funding and we propose to use our Bulldings and Grounds staff to
‘bulld the boardwalk and use these labor costs as part of the In-kind match. However we intend to seek full match
dollars through other local funding sources such as the Saginaw Bay Waterghed Initiative Network (WIN) and the
Bay Community Foundation to-cover all other costs. No general funds-are requested for this project

'Recommendatlon:

The Director of Environmentatl Affairs and Community Development requests authorization to apply to the Michigan
Coastal Zone Management program and other local funding sources for grant funding towards the construction of
the boardwalk to the beach at the Bay City State Recreational Area. Also recommendation Is made for the Board
chalr to be authorized 1o sign related grant documents and budget adjustments as necessary. The grant will be
reviewed and coordinated with Bay County Corporation Council.

cc Tom Hickner
Marty Fitzhugh
Mike Gray -
Deanne Berger
Crystal Hebert
Rick Pabalis



STATE OF MICHIGAN

DEPARTMENT OF NATURAL RESCURCES
LANSING

RICK SNYDER KEITH CREAGH
GOVERNOR DIRECTOR

February 19, 2013

Laura Ogar, Director

Bay County Environmental Affairs &
Community Development Department

515 Center Ave., Ste. 501

Bay City, M1 48708-5124

The Michigan Department of Natural Resources (DNR) Parks and Recreation Division
(PRD) supports Bay County's efforts to prepare a Coastal Zone Management (CZM)
grant application for a construction project at the Bay City State Recreation Area. This
project will construct a boardwalk in order to provide beach and water access to
Saginaw Bay. PRD gives authority to Bay County to carry out the implementation of this
project on DNR land.

You may contact me at the telephone number below, by sending an e-mail to
lauingerg@michigan.gov, or by writing to me at Bay City State Recreation Area, 3582
State Park Drive, Bay City, Ml 48706-1356.

Sincerely,

Dy Ey,

George Lauinger, Unit Manager
Bay City State Recreation Area, DNR
(989) 684-3020

STEVENS T. MASON BUILDING » 830 WEST ALLEGAN STREET » P.O. BOX 30028 « LANSING, MICHIGAN 48009-7520
vewew. michigan.govidnr « (817 373-2329



No. 2013-23
BAY COUNTY BOARD OF COMMISSIONERS
2/12/13
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (2/5/13)

WHEREAS,  Bay County (Commissioners and County Executive) have long worked with the
Michigan Department of Natural Resources (DNR) to help clean and enhance the
historical beachfront at the Bay City State Recreation Area (BCSRA) as an
important environmental and economic feature for our region; and

WHEREAS,  Preliminary approval has been received by the DNR that the DNR supports the
construction of a boardwalk to the beach and maintenanc of a new sandy
beachfront area near the existing play-scape; and

WHEREAS, DNR, as landowner, has agreed to apply for all the necessary permits but has
requested that Bay County be responsible for all construction costs; and

WHEREAS,  Discussions with the DNR are continuing but agreement has been reached that
DNR would support Bay County’s application to the Coastal Zone Management for
funding assistance in the construction of the boardwalk to the beach; and

WHEREAS, A local match of 1:1 is required for the CZM grant funding and it is proposed that
Bay County’s Buildings and Grounds staff build the boardwalk and that these labor
costs be used as part of the in-kind match; and

WHEREAS, It is also intended to seek full match dollars through the Saginaw Bay Watershed
Initiative Network (WIN) and the Bay Community Foundation to cover all costs with
no general fund dollars being requested; Therefore, Be It

RESOLVED By the Bay County Board of Commissioners that the Director of Environmental
Affairs and Community Development is authorized to make application to the
Michigan Coastal Zone Management program and other local funding sources for
grant funding to be used towards the construction of the boardwalk to the beach
at the Bay City State Recreational Area; Be It Further

RESOLVED  That the Chairman of the Board is authorized to execute all grant application and
grant award documents on behalf of Bay County following legal review/ approval;
Be It Further

RESOLVED  That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant; Be
It Finally

RESOLVED  That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR
AND COMMITTEE
'Env Affairs - CZM Grant - Boardwalk

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAELE. EUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD 3, TILLEY

VOTE TOTALS:
ROLL CALL:
VOICE:

YEAS NAYS EXCUSED_____

YEAS NAYS EXCUSED C72 é -

DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY DEPARTMENT OF
ENVIRONMENTAL AFFAIRS
& COMMUNITY DEVELOPMENT

LAURA OGAR, DIRECTOR
ogarl@baycounty.net

Community Initiatives

Geographic Information Systems
Gypsy Moth Suppression Program
Mosquito Control

Transportation Planning

515 Center Avenue, Suite 501
Bay City, Michigan 48708

Phone 989-895-4135
Fax 989-895-4068
TDD 989-895-4049

TOM HICKNER
County Executive

http://www.baycounty-mi.gov

MEMORANDUM
DATE: February 27, 2013
TO: Commissioner Kim Coonan, Chair

Ways & Means Committee

FROM: @ Laura Ogar, Director
Environmental Affairs & Community Development

RE: Authorization to Apply for Special CZM Grant Funds for Water Trails Planning;
Filling the Gap in the Lower Saginaw Bay Area; Blueways Trail Project

Background:

There is special funding available from the Michigan Coastal Zone Management (CZM) for the development of Water Trails,
also known as Blueways Trails along shoreline areas for small watercraft such as canoes or kayaks. The trails are mapped
showing shoreline amenities and special features along the way and distance between access and/or launch sites. There
is a growing movement in Michigan to promote the Great Lakes Water Trails, and currently there is a glaring gap in the map
along the lower Saginaw Bay and river area. The project will fill this gap, conducting an inventory of existing sites and their
amenities such as beach or launch areas, bathroom facilities, parking, and historical or natural features along the way.

We will build on existing GIS data from various resources to populate a Blueways Trail Map of the inner area of the Saginaw
Bay and the Saginaw River with enhanced inventory of site facilities, consistent with the statewide Michigan Heritage
Blueways template.

The Bay County Environmental Affairs & Community Development Department has facilitated the Saginaw Bay Coastal
Initiative (SBCI) for the past six years and has developed a solid working relationship with community representatives in the
coastal area along the bay and these other partners will be included to ensure the gap is filled. For example, the project will
highlight sites such as Vanderbuilt Park in Tuscola County, the Hampton Township Finn Road campground for overnight
stays, the Bay City State Recreational Area, Linwood Road Scenic Outlook, and the Bay County Pinconning Park
campground and beach area, and include Arenac County facilities. There are historical sites along the Saginaw River that
would also be included for mapping.

Bay County Department of Environmental Affairs and Community Development would be the Applicant, with partners to
include: Arenac County, Tuscola County, East Michigan Council of Governments (EMCOG), Saginaw Bay Coastal
Initiative (SBCI), Bay County Geographic Information Systems (GIS), Saginaw Bay Watershed Initiative Network (WIN),
Saginaw Basin Land Conservancy (SBCL), Land Information Access Association (LIAA) East Coast Paddlers, and the Bay
County Historical Society.

Finance & Economics:
No general funds will be used or obligated. Match will be in-kind provided by the partners.

Recommendation:

The Director of Environmental Affairs and Community Development Department recommends authorization to apply for the
CZM Water Trails Grant, and upon favorable review of Corporate Council, the Board Chair be authorized to sign any
documentation related to such and all budget adjustments necessary.

(ol Tom Hickner Mike Gray Crystal Hebert
Marty Fitzhugh Deanne Berger Bob Redmond _7) 7 -
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MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY
OFFICE OF THE GREAT LAKES

COASTAL ZONE MANAGEMENT PROGRAM REQUEST FOR WATER TRAILS PLANNING PROPOSALS

The State is authorized to provide grant assistance pursuant fo the Coastal Zone Management Act of 1972, as amended,

P.L. 109-58 (16 LLS.C. 14571-1465, "Federal Act)

V.

COASTAL ZONE MANAGEMENT PROGRAM

SPECIAL REQUEST FOR WATER TRAILS PLANNING

Introduction

ITommoom»

PROPOSALS PACKAGE

Table of Contents

------------------------------------------------------------------------------------------------------------------------------

Who is Eligible...ociiiiii s sos s ssres e
Grant AMOUNES ...uiiiiiiiiricniarcr e rrseres s reseessaneessasesessnearscrsnnrssarssnsassssaessensersass
Match ReqUIreMENt ..vum et crcr e ciscssscas s e crcnnn e e s s raressrrrs v nt s e sansaen e s snnesnans
AWArd Period ...t ssnsssssn s s s s vsssssena s s
PrOJECt LOCAtION....cueccarcecceee e e et e rasassnassse s srerens s rssessassesesssssssmr s n e s ansbnasassan
Ineligible Uses fOr Grant FUNGS ........ccceiricemreess i esercesssismsesssesssiensssessssssssassssseseens
Application Deadline .........coiiininirrcnnm e e ar e aee
Application Submittal.......ccciic

Coastal Zone Management Program FOCUS ArEas ...

Additional Information for AppliCants ...

Application .
Application COVEr Page.....amiiiiiiisciirisnstntvensessssesassssssassssnessssssssssssnessssnes
Proposed Project SUMIMATY . iiiiiiiiinirsessssesrnsssssssssnssesrsssssssssnsssssnsessssnsssas
Detailed Proposed Project DESCHPON ... iimsireeresinssesesereseesesessssesessssssassssseseans
Organizational Capability ...t erecscasssrass s e sarraresesrssases
Detailed Proposed Project Budget ...........cccccminnincniccnnmnnnnnsnrenniniicessssnn e

moom»

------------------------------------------------------------------------------------------------------------------------------

Resolution of SUPPOM ... e s st e e e

2 -



Experience alGreatilialke

EXPERIENCE MICHIGAN'S COASTAL WATER T

Michigan s richiininearly 4;000/niles'ot
Great Lakees shoreltnes This amazing coastliine
provides outstanding scenery, diverseshoreling
Labitats, and recreational@ccess tooncofithe
world'’s greatest systen of freshwateraeas:

Sowrne

MICHIGAN

€ ¢
ESCANABA

WSO | ‘.\\"‘.
l d <
w
Iy O
Py
fous
Q
SEE WATER TRAIL -
-

DESCRIPTIONS
ON BACK PAGE d

A K

Sandybeadhiesand rangnpidimesinterniingled
svithiyepetated coastalsvetlandsyrockyicobble
slrorel [nesyamd o tHeRrareand niqueliabiaess
[ighthonsesand SHpWrecksiarbortowns
and bustlingvaterirontcommunitiesawalting
AvIsity

l;’,”“l\'\.,
ﬂ et
f ’:‘/_//‘ ONTARIO
¢ A
“SAULT STE,

;
MARIE ‘\ R

I ‘||\||‘1'| SO
0 MACKIN
[y ey

/

TRAVERSE
eIy

ST JOSEPH

rspective ol Michigan

e e e o o S o 4k e e kS o e

Great Lakes Bluewater trallsithrouglout
MIchigantofferresidents and visitors aunique
opportunitytolexplorcand expericnce

thiese constal naturaly historical and cultural
resotirees fromthesyatersiotour Great Lakes,

Oy cocclers oSl ore todany




LAKE SUPERIOR

Il Isle Royale National Parlc Water Trails. Experienced paddlers can explore
dozens of small islands, coves, creeks and inland lakes left by the glaciers
and volcanoes that formed Isle Royale. The park allows visitors to sec an
astounding variety of wildlife in a relatively undisturbed habitar.

(906) 482-0984 or www.nps.gov/isro/planyourvisit/canoe-and-kayak.htm

A Keweenaw Water Trail, This trail gives paddlers an opportunity to
experience the grandeur of Lake Superior while circling the tip of the
Keweenaw Peninsula. Traveling along the peninsula provides not only a
ruggedly beautiful view, but also an extended margin of safety, allowing
paddlers to move to the nearby shore when the winds and waves of
Superior threaten. The trail is a good mix of seclusion interspersed with
small, charming towns — great for paddlers seeking wildlife viewing and
fishing opportunities with the option to stop in town for a hot meal and
shower when needed. (906) 337-4579 or www.kwta,org

El Hiawatha Water ‘Trall. Running 120 miles from Big Bay to Grand Marais
Michigan on Lake Superior's south shore, the Hiawatha Water Trail follows
a shoreline paddled by Native Americans, Voyageurs and early European
explorers, Experence some of the most scenic paddling available in the
Midwest at places such as Pictured Rocks National Lakeshore, Grand
Island National Recreation Area, and Hiawatha National Forest.
(800) 544-4321 or www.hiawathawatertrail.org

LAKE HURON

KX Great Waters. Paddling is just one of the great outdoor experlences to be
had here, Visit places like the Tahquamenon River, a National Wild and
Scenie River, and the AuTrain River Trail, a 10-mile route in the Hiawatha
National Forest that leads o Lake Superior. (906) 226-1680
or wwwithegreatwaters.com/paddle

A Les Cheneaux Water Trail. ‘This trail spans over 75 miles of the
notthern-most shores of Lake Huron, from the Carp River near St. Ignace
through the Les Chencanx shands, continuing to DeTour Village at the
mouth of the St Marys River, (888) 364-7526 or wwwi.lescheneaux.org/
ThingsToDo/canoe_kayak.hiwml

K Huron Shores Coastal Water Trail, ‘This teail traverses the Lake Huron
coastal waters, connecting the communities of Mackinaw City, Cheboygan,
Rogers City, Presque Isle Harbor, Alpena, Ossineke, Black River,
Harrisville, Greenbush, Oscoda, Fase Tawas, Tawas City and Au Gres, Nine
State Parks, 10 marinas, and numerons parks, ofler a wide variety of aceess
points to Lake Huron. (989) 705-3730 or www.us2 Mieritageronte,org,

A Tip of the Thumb Water Trail, Experience the beauty, vardety and
challengies of paddling the 103-mile Lake Huron wail tacing the edge of
Huron and Tuscola counties, Tl the fun s stopping to visic the towns
and villages along the route, Paddlers will find shops, restanrants and
community events thae will keep them coming back for more of the close-
to-home “Up North” expedience, (877) 404-7447 or www.thumbirails.com

Swg,y

Mxchigan Sea Grant he'ps b laster economic growth and peotect Mahigan's
Constal, Graat Lakes rescorces Iough education, research and cutrosch

A coflaborative efford of e Univerety of Machigan and Mchigan State
University, Michion Sea Grant s part of 118 KOAA-Nastional Sea Grant
natwork of 32 universty-based programs

(ran

thigaa

LAKE ERIE, DETROIT RIVER, AND ST. CLAIR CORRIDOR

[l Blueways of St. Clair. Varicty is the hallmark of the St. Clair River
Blueways trail. ‘There are 16 different paddling routes through eight
different bodies of water. The trail runs along the St. Clair River
corridor, from Anchor Bay to the northern border of St. Clair
county on the Lake Huron coast. Maps are available to princ and
bring along on your paddling adventure through the blueways website.
(810) 989-6950 or www.bluewaysofstclairorg

El Lake St, Clair Coastal Water Trail, Since the explorer Cadillac
arrived by canoe in 1701, Lake St. Clair has remained a recreational
ateraction, ‘This trail is greac for paddlers interested in carrying on that
exploration. It features historic sites, launches and landings, routes
and points of interest along the Lake St. Clair coast, (313) 410-9431
or www.miscagrant.com/praduct_p/michu-11-726.htm or
wwwitourlakestclairorg

I Detroit Heritage River Water Trail, Sce Detroit from a whole new
aantage point! This water route is made up of a newwork of rececational
wrails along the Detroit, Huron, Raisin, and Rouge rivers. Itis designed
to encourage small boaters to enjoy the nawiral, culwiral and historical
resources offered along these routes. (313) 961-2270 or
www,mac-web,org/Projects/HeritageWater Trailhum

LAKE MICHIGAN

[0 Lake Michigan Water Trail Segment, Lake Michigan is particularly
friendly to paddlers and non-motorized watercraft because the majority
of the shore has some sort of beach available for casy reluge. While this
trail is still under construction, more than 75 miles is complete and
apen on the southern shore of the lake, The current segment goes from
New Bullilo to Chicago, Eventually, the trail will circle the entire lake,
a 1,200 mile route, www.lmwe.org

STATEWIDE

The Michigan Heritage Water Trails provides information on river,
lake and canal wacer wails designed and implemented 1o foster an
interactive historical education experience. (269) 387-3408 or
www.awimich.edu/glems/waterrails

Mo 1
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BY:
WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
RESOLVED

RESOLVED

RESOILVED
RESOLVED

No. 2013~
BAY COUNTY BOARD OF COMMISSIONERS
3/12/13

RESOLUTION

WAYS AND MEANS COMMITTEE (3/5/13)
There is special funding available from the Michigan Coastal Zone Management (CZM) for
the development of Water Trails, also know as Blueways Trails along shoreline areas for
small water craft such as canoes or kayaks; and
The trails are mapped showing shoreline amenities and special features along the way and
distance between access and/or launch sites; and
There is a growing movement in Michigan to promote the Great Lakes Water Trails and
currently there is a glaring gap in the map along the lower Saginaw Bay and river area; and
The project will fill this gap, conducting an inventory of existing sites and their amenities
such as beach or launch areas, bathroom facilities, parking, and histerical or natural features
along the way; and
Existing GIS data from various resources will be used to populate a Blueways Trail Map on
the inner area of the Saginaw Bay and the Saginaw River with enhanced inventory of site
facilities, consistent with the statewide Michigan Heritage Biueways template; and
The Bay County Environmental Affairs & Community Development Department has facilitated
the Saginaw Bay Coastal Initiative (SBCI) for the past six years and has developed a solid
working relationship with community representatives in the coastal area along the bay and
these other partners will be included to ensure the gap is filled; and
The Bay County Department of Environmental Affairs & Community Development would be
the applicant with partners to include: Arenac County, Tuscola County, East Michigan Council
of Governments (EMCOG), Saginaw Bay Coastal Initiative (SBCI), Bay County Geographic
Information Systems (GIS), Saginaw Bay Watershed Initiative Network (WIN), Saginaw Basin
Land Conservancy (SBLC), Land Information Access Assoclation (LTIAA), East Coast Paddlers,
and the Bay County Historical Society; and
No general fund money will be used or obligated as the required match will be in-kind
provided by the partners; Therefore, Be It
That the Bay County Board of Commissioners authorizes the Director of Environmental
Affairs & Community Development to make application for the CZM Water Trails Grant; Be
It Further
That the Chairman of the Board is authorized to execute the grant documents (application,
grant award, all related required documents) on behalf of Bay County following legal
review/approval; Be It Further
That the grant applicant/recipient departments are required to work with the Finance
Department whose staff will provide financial oversight of said grant; Be It Finally
That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR

AND COMMITTEE
Env Affairs - Blueways Trall Project
MOVED BY COMM.
SUPPORTED BY COMM,
COMMISSIONER COMMISSIONER Y COMMISSIONER Y N E
BRANDON KRAUSE KIH . COONAN MICHAEL E, LUYZ

ERNIE KRYGIER

THOMAS M, HEREK

VAUGHN }). BEGICK

DONALD 3. TRLLEY

VOTE TOTALS:

ROLLCALL:  YEAS NAYS EXCUSED

VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWH
AMENDED CORRECTED REFERRED
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Analysis of Genera! Fund Unresewa'dll.}nde‘s'l_gnated. Fund Béiance 2013 Report Date: 2/26/2013

o : 2,013
: ; . - Journal Fund

Description : : - Number ‘Balance

Estimated Unaudited Assigned Fund Balance or {Deficity12/31/2012 : : $5,006.615
Reverse previous years Committed Fund Balance * $0
Assigned Fund Balance or (Deficlt) ' $5,008,615
2013 Budgeted Surplus /(Deficit) . $92,309

- BUDGET ADJUSTMENTS POSTED IN JANUARY THROUGH FEBRUARY 2013

Budget for-Pinconning Park grant 13-01-0005 $10,000
Budget for Prosecutor and courts document management, workflow analysis 13-62-0133 -$30,000
FEBRUARY 26, 2013 o | | 26,600
Assigned Fund Balance or-(Deficit) 2/26/2013 $5,078,924




THOMAS L. HICKNER
Bay County Executive

FINANCE DEPARTMENT

Bay County Building

515 Center Avenue, Suite 761
Bay City, M| 48708-5128

TO: Kim Coonan, Chalrperson

Ways & Means Committee
FROM: Crystal Hebert| '

Flnance Office
RE: Exacutive Directive #2007-11
DATE: ~ February 26, 2013
REQUEST:

Please place this memo on the March 5, 2013, agenda for your commilttee’s information,

BACKGROUND:

CRYSTAL A. HEBERT
Finance Officer

hebertc@baycounty.net

KIMBERLY A. PRIESSNITZ
Assistant Finance Officer
riessaitzk ne

On February 6, 2013, an e-mail was sent requesting departments to contact thelr grantor agencles to confirm thelr
level of grant funding for the current year. As stated praviously, the Finance Department would request monthly
updates from these departments regarding their grant funding status and then provide a status update to your
commitiee at your monthly mesting.

ECONOMICS:

As of the date of this missive, the following are the updates to the previous correspondence:

i. The state grantor agencies thal have responded to department’s requests Indicate that funding levels for

the State Grants with regard to fiscat year 2012 andfor 2013 appear to have no changes.

RECOMMENDATION:
To raceive.

¢ Tom Hickner
Michael Gray
Marty Fitzhugh
Kim Priessnitz
Tim Quinn

TEL (989) BS5-4030 TOD (989) B95-4049 FAX (988) 895-4039
www.baycounty-ml.gov




THOMAS L. HICKNER
Bay County Executive

FINANCE DEPARTMENT

Bay County Bullding

515 Center Avenue, Suite 701
Bay City, M148708-5128

CRYSTAL A. HEBERY
Finance Officer

ebertc@baycounty.ne

KIMBERLY A, PRIESSNITZ
Assistant Finance Officer

puiassnizk@bavcounty.net

To: Kim Coonan
Ways and Means Committee
From: Crystal Hebert
Finance Officer
Date: February 26, 2013
Re: Golf Course Fund Cash Advance
Background:
Bay County Golf Course Fund has been experiencing declining revenues
and increasing expenditures causing a significant decrease in unrestricted
net assets over the past six years. As a result of operations, it is projected
in early spring 2013, the Bay County Golf Course Fund will have a
negative cash balance. The attached slides illustrate this decline along
with the stated cash balance projections.
Economics/Finance:
Facilitate a temporary, interest free, cash advance up to $25,000 from Bay
County General Fund to the Bay County Golf Course Fund to cover any
potential operational cash flow deficits until the season is in full swing.
This cash advance will be returned to the Bay County General Fund mid-
season 2013,
Recommendations:
I am recommending that the Ways and Means Committee approve the
temporary, interest free, General Fund cash advance up to $25,000 to the
Bay County Golf Course Fund. Around mid-season, 2013, the cash
advance will be repaid to the Bay County General Fund, Please forward
same to the full Board for their consideration and approval.
C. Tom Hickner
Michael Gray
Brent Goik
Richard Brzezinski
Robert Redmond
Kim Priessnitz

TEL (989) 895-4030 YDD (989) 8IS5-4049 FAX {989) 895-4039
wwrw bavcounty-ml.goy
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BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

3/12/13

RESOLUTION
WAYS AND MEANS COMMITTEE (3/5/13)

The Bay County Golf Course Fund has been experiencing declining revenues
and increasing expenditures causing a significant decrease in unrestricted
net assets over the past six (6) years; and

As a result of operations, it is projected in early spring 2013, the Bay County
Golf Course Fund will have a negative cash balance; and

It is recommended that a temporary, interest free cash advance up to
$25,000 from Bay County General Fund to the Bay County Golf Course fund
be authorized to cover any potential operational cash flow deficits until the
golfing season is in full swing; and

This cash advance will be returned to the Bay County General Fund mid-
season; Therefore, BE It

That the Bay County Board of Commissioners authorizes a temporary,
interest free General Fund cash advance up to $25,000 to the Bay County
Golf Course Fund with the cash advance to be repaid to the Bay County
General Fund around mid golf season 2013; Be It Further

That related, required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Golf Course - Cash Advance to Golf Course Fund

MOVED BY COMM.,

SUPPORTED BY COMM.

COMMISSIONER

Y | N E COMMISSIONER Y N E | COMMISSIONER Y N i E

BRANDON KRAUSE KIM ), COONAN MICHAEL £. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD 3, TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHORAWN
AMENDED CORRECTED REFERRED
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. TDD 880-805-4048

TOM HICKNER

BAY COUNTY
County Execulive
DEPARTMENT OF
ENVIRONMENTAL AFFAIRS LAURA OGAR, DIRECTOR
ogari@baycounty.net

& COMMUNITY DEVELOPMENT

6§16 Center Avenus, Sulte 501
Bay City, Michigen 46708

Communily Initlatives

Geographic Information Systems
Gypsy Moth Suppression Program
Mosquito Control

Phone 989-896-4136 '
00540 Saglhaw Bay Coastal Initlative {SBCH)
Fax 689-885-4068 Transportation Planning

hitp:divww. baycounly-migov
MEMORANDUM

‘DATE! January 30, 2013

70! Commissloner Kim Goonan, Chalr
Ways & Means Committes

FROM: jo Laura Ogar, Oirector T
Environmantal Affalrs & Communlty Development

RE; Regquest }\.uthorlzatlon' io Apply to Coastal Zone Mahagement for Boardwalk to Beach

Background: : ’ . ,
_ Bay County (Commissioners and Execullve) have long worked with the Michlgan Department of Natural resources
(DNR) to help clean and develop the beach area as an imporlant environmaental and economic {eature for our

reglon. Recently we have recelved preliminary approval by DNR to conslruct a board walk to the beach. DNR as
fandowner has agreed to apply for all tha nacessary permits but has requested that Bay County be responsibla for

all construction costs. Discussions with DNR afe continuing but agreement has been reached that DNR would
support our grant application to the Coastal Zone management for funding assistance In the construction of the

boardwalk to the beach.

Flnance & Economice: . . _
Alocal match of 1:1 Is required for the CZM grant funding and we propose to use our Bulldings and Grounds staff to

bulld the boardwalk and Use these labor costs as part of the In-kind match, However we Intend o seek full match
dollars through the Saginaw Bay Watershed Initiative Network (WIN) and the Bay Communily Foundation to cover
all our costs. No general funds are requested for this project.

Recommaendation:

The Director of Environmental Affalrs and Community Development requests authorization to apply to the Michlgan
Coastal Zona Management program for grant funding towards the construction of the boardwalk to the beach at the
Bay City State Recrealional Area. Also recommendation Is made for the Bogrd chalr to be authorlzed to sign
related grant documents and budget adjusiments as nacessary. The grant will be reviewed and coordinated with

Bay Counly Corporation Council. '

o Tom Hickner
Marly Fitzhugh
Mike Gray
Deanne Berger
Crystal Hebert
Rick Pabalis



Coastal Zone Management Grant
Page 2

We betlieve this is a very innovative project with high potential to promote our local environmental
attractions. CZM grant applications are due by the end of March, 2013.

Economics: The total project amount is $40,000.00. CZM Is a 50/50% matching grant. We envision
a number of potential local partners may wish to be part of the project and contribute to the match,
reducing the County commitment,

The Bay County Historical Society Is planning an internet-based GIS program for locating maritime sites.
Curator Ron Bloomfield has agreed to commit $5,000 he will be spending on this as In-kind match and
we then will include his program in the app which we balieve will be very popular with the public.

We are In discussion with the Saginaw Watershed Inltlative Network and belleve that they would
consiter a grant application from the County for this. Similarly an application can be made to the Bay

Area Community Foundation,
£
Other potential partners Include the Great Lakes Bay Convention and Visitors Bureau and Bay Future. A

meeting held earlier this week could not be attended due to iliness but we are following through with
those discussions.

it is our recommendation that Bay County commit up to $10,000.00 toward the CZM match, to be
reduced if sufficient other grants and/or stakeholders agree to participate.

Recommendation: Authorize Bay County to work with Splcer Group to submit grant applications to
the Coastal Zone Management Program and appropriate local foundations including WIN and the Bay
Area Community Foundation for development of a natural/historic/tourism features cell phone app;
authaorize the Board Chalrman to sign any and all necessary documents subject to review as to form by
Corporation Counsel; authorize and commit up to $10,000,00 from fund balance to go toward the 50%
CZM match.

Mr. Eggers wil be in altendance at Ways & Means to answer your questions.

cc Tom Hickner Robert Redmond flob Egpers
Crystal Hebert Laura Ogar Marty Fitzhugh
Dave Engelthard! Birk Westbury Ron Bloomfield
Nick Witcox ftick Pabalis Brent Goik
Bob Metcalfe Dan Tomczak
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NO. 20‘3"
BAY COUNTY BOARD OF COMMISSIONERS
2/12/13

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (2/5/13)

WHEREAS, Rob Eggers, Spicer Group who has been doing recreation planning and grants, including
the successful NOAA AOC grant, contacted Bay County Administration about a grant
opportunity that would provide funding to develop a cell phone application (app) which
Individuals could access to gain information on Bay County events and sites of interest;
and

WHEREAS,  The app would include natural features such as parks and recreation sites and events
held at them; tourlsm Information such as events along the river, festivals, dry floor
shows at the Civic Arena, etc.; historic sites including Center Avenue and maritime
historical sites and events along the Saginaw River and Bay; and

WHEREAS, Working with GIS, this app would be written with three (3) separate versions: one for
Androld phones, one for Apple I phones and one for Apple I pads and, at this time, the
app Is envisioned as belng a free download; and

WHEREAS, In order to qualify for Coastal Zone funds there needs to be a strong connection to
coastal waterways and it is belleved this is a very innovative project with high potential
to promote our local environmental attractions; and

WHEREAS,  The total project amount Is $40,000 {CZM Is a 50/50% matching grant) and Bay County
Adminlistration anticipates a number of potential partners may wish to be part of the
project, i.e. Bay County Historical Society; Saginaw Watershed Initlative Network, Great
Lakes Bay Convention and Visitors Bureau and Bay Future, Inc.; and

WHEREAS, County Administration recommends that Bay County commit up to $10,000 toward the
CZM match, to be reduced If sufficient other grants andfor stakeholders agree to
participate; Therefore, Be It

RESOLVED  That the Bay County Board of Commissioners authorizes Bay County Administration to
work with Splcer Group to submit grant applications to the Coastal Zone Management
Program and appropriate local foundations including WIN and the Bay Area Community
Foundation for development of a natural/historicftourism features cell phone app; Be It
Further

RESOLVED  That the Chalrman of the Board is authorized to execute any and all grant documents
(application, grant award, all related required documents) on behalf of Bay County
following legal review/approval; Be It Further

RESOLVED  That Bay County commits up to $10,000 from Fund Balance to go toward the 50% CZM
local match; Be It Further

RESOLVED  That the grant applicantfrecipient departments are required to work with the Finance
Department whose staff will provide financial oversight of sald grant; Be It Finally

RESOLVED  That related budget adjustments, If required, are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Admin Serv - CZM Grant - Nature/Historic/Tourism App

MOVED BY COMM,

SUPPORTED DY COMM.

COMMISSIONER Y L] E COMMISSIONER Y N E COMMISSIONER Y N E
BRANDON KRAUSE KIM 3, COONAN MICHAELE, LUTZ
ERHIE KRYGIER THOMAS M. HEREK
VAUGHN ), BEGICK DONALD J, TILLEY
VOTE TOTALS:
ROLL CALL: YEAS___ HAYS__ EXCUSED

VOLCE: YEAS______ NAYS EXCUSED__
Ay
DISPOSITION: ADOPTED. | DEFEATED, WITHORAWN - 4K)W

AMENDED________ CORRECTED ____ REFERRED_



February 20, 2013 F.L.S.A Non-exempt
NOTICE
There is a job vacancy in the BAY COUNTY PERSONNEL AND BENEFITS OFFICE.
JOB TITLE: Employee Health Educator/Analyst

RATE OF PAY: $1,524.80/biweekly entry, progressing to
$1,751.20/biweekly after 3 years (PB06)

in accordance with the Agreement betwaen the County of Bay and the Bay County Association of Mangers, Professienals and Supervisors
(B.C.AM.P.S.), qualified County employsa applicants may first be considered,

General Summary:

Reports directly to Benefits Supervisor, indirectly to Personnel Director. This position is key in driving two
goals: (1} increasing the overall health and wellness of employees and their families through education and
support and (2) curbing the ever-increasing cost to the County and to employees of providing quality health
care by implementing quality control systems and eliminating waste.

1. Provide education to employees and their families.
« Work with health care vendors and third party administrator to suggest cost effective prescription
coverage.
* Monthly newsletter to employees (email) to provide tips and weliness information.
« Provide periodic updates to County Executive and Board of Commissioners.

2. Ensure PPACA Compliance.
» Monitoring and coordination of adherence to PPACA standards.
+  Monitor 30 hour limit on part-time employees.
» Additional accounting duties as required to ensure compliance.

3. In conjunction with local health care providers and/or Wellness Clinic, follow up on a voluntary basis
(HIPPA compliant) with patients.

+ Develop and follow up on after-care recommendations.

e Track metrics and make recommendations.

4, Organize wellness events.
« In conjunction with other entities, conduct periodic health fairs, lunch and learns.
» Weight management pragrams.
« Develop strategic alliances with other entities, e.g. BAISD, Delta, SVSU.

6. Promote exercise programs,
« Community Center, Civic Arena, Golf Course.
» Tie into other existing events (5K, 10K runs aiready in community}.
+ Joint venture with City and or BAISD (shared services, shared cost).

6. Lialson with Community Health Educators and Health Pepartment.
= Coordinate efforis with Bay County Health Depariment personnel.

7. Develop, maintain, and promulgate appropriate metrics of wellness initiatives and take corrective
action,

+ Establish baseline measurement

*» Cost

+ Participation

¢« Claims

8. Develop and facilitate employee participation groups on heaith care issues.

9, All other duties as assigned by Benefits Supervisor or Personnei Director,

The above statements are intended to describe the geaeral nature of work being performed by people assigned this classification. They
are no!to be conslrued as an exhaustive list of all job duties perdormed by personnel so classified,

Qualifications:

Required: Preferred:
* Bachelor's degree from an accredited ¢ MBA or MSA or related Master's
college in one of the following degree.
disciplines (not in any order of + Public speaking in previous
preference). employment job responsibilities.
o Business, _ « Experience in fitness andfor wellness — %/ -
o Politicat Science f Public centers.



Administration,
o Communications, or
o Health Education
e Strong written and oral
communications skills (test may be
required, including developing and
delivering a short presentation).
e Knowledge of Word, PowerPaint, and
Excel.
e Ability to work flexible hours, as
required.
e Operator's license and reliable
transportation (within the County).
¢ Two college level accounting classes.

Dietary education or training

Quality training or experience (such as
Six Sigma or value stream mapping.
Two years' experience in health -
related field.

Good analytical abilities.

Must be self-starter.

Physical Qualifications (with or without reasonable accommodations):

Lifting and transporting materials and equipment weighing up to 30 pounds. Part-time sitting, standing, and

being mobile.

Make application online at www.baycounty-mi.qov or in person/via US Mail at the Bay County Personnel
Department, 515 Center Avenue, Suite G102, Bay City, Michigan 48708-5121, no later than 4:00 p.m.

Tuesday, March 5, 2013.

AN EQUAL OPPORTUNITY EMPLOYER

"BAY COUNTY DOES NOT DISCRIMINATE ON THE BASIS OF HANDICAPPED STATUS IN ADMISSION OR ACCESS TO, OR TREATMENT OR

EMPLOYMENT IN, ITS PROGRAMS AND ACTIVITIES."



