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WAYS AND MEANS COMMITTEE
AGENDA
TUESDAY, SEPTEMBER 3, 2013

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

CALL TO ORDER

ROLL CALL

MINUTES (8/6/13)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A

Probate Court Administrator - Child Placement Funding (Seeking appropriation
of $225,000 to cover expenses for balance of 2013 - proposed resolution
attached)

Register of Deeds - Making Strides Against Breast Cancer Fund Raiser 2013
(Seeking approval to conduct annual bake sale and collect donations to be
contributed to American Cancer Society for breast cancer- proposed
resolution attached)

Sheriff - Secondary Road Patrol (SRP P.A. 416) Grant (Seeking authorization to
make application for grant funding; authorization for Board Chair to sign
required documents; approval of required budget adjustments - proposed
resolution attached)

Prosecutor - Victims of Crimes Act (VOCA) Grant Reduction (Seeking approval
Agreement w/Michigan Department of Community Health for VOCA grant;
authorization for Board Chair to sign required documents; approval of
required budget adjustments - proposed resolution attached)

Corporation Counsel - Retirement Ordinance Amendment for Bay-Arenac
Behavioral Health Authority (Seeking 9/17/13 Board approval of Ordinance
Amendment for voluntary early retirement option for BABHA employees -
proposed resolution attached)

Director of Environmental Affairs and Community Development - Project Updates
(Receive)

Health Director

1. FY2013-2014 Comprehensive Planning, Budgeting and Contracting
Agreement (CPBC) (Seeking approval of CBPC Agreement;
authorization for Board Chair to sign required documents; approval
of required budget adjustments - proposed resolution attached)

2. Modification of Capital Outlay Request for Environmental Health (Seeking
authorization to purchase 4 laptops for Environmental Affairs instead
of requested GPS trackers - proposed resolution attached)

Animal Control Manager - 2013 Truck & Animal Transport Box (Seeking $31,000
appropriation for purchase of 2013 Chevrolet truck and animal transport box
- proposed resolution attached)




23-24
25
26-30
31-35
36-37
38-39
40-42
43
44-45
46-47
48-55
56
Vi
Vi
VIl
IX
X
XI
Xl

PLEASE NOTE:

[ Equalization - 2013 Tax Rate Request Form (Proposed resolution attached)

J. Financial Analyst - Revised Civic Arena Base Prime Ice (hourly reserved rates) for
2013 (Proposed resolution attached)

K. Personnel Director
1. Tuition Reimbursement - Jill McKeon (Finance Dept.) (Receive}

2. Security Updates - Community Center; County Building (Seeking
appropriation of $19,100 to accomplish security updates - proposed
resolution attached)

3. Payroll Staff Transition (Seeking appropriation of $13,451 to increase
in overtime and for temporary heip for the balance of 2013; approval
of required budget adjustments - proposed resolution attached)

4, Clarification of Requested Waiver of Step Increase for Assistant
Prosecutor (Receive; if favorably recommended, resolution attached
reflecting corrected hourly rate amount)

L. Finance Officer
1. Budget Adjustments (Approve)

2. Analysis of General Fund Unreserved/Undesignated Fund Balance 2013
{Receive)

3. Executive Directive #2007-11 (Receive)

4, Accounts Payable Staff Transition (Seeking appropriation of $12,615 to
cover wages, overtime, fringe benefits; approval of required budget
adjustments - proposed resolution attached)

5. MSHDA Community Development Block Grant Target Area
Recommendations (Seeking approval of recommendations outlined in
attached proposed resolution)

M. MBS Airport - Appointment to Tri City Area Joint Airport Zoning Board (Proposed
resolution attached)

REFERRALS

UNFINISHED BUSINESS

NEW BUSINESS

CLOSED SESSION {when requested)
MISCELLANEOUS
ANNOUNCEMENTS
ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/ DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
COMMITTEE AGENDA BE PRESENT OR HAVE A REPRESENTATIVE PRESENT TO
SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY
COMMITTEE MEMBERS.




WAYS AND MEANS COMMITTEE
MINUTES

MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, AUGUST 6, 2013, IN THE COMMISSION
CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING.

CALL TO ORDER BY CHAIR COONAN AT 4:02 P.M.

ROLL CALL:
MOTION NO.
COMDMISSIONERS PRESENT: i 2 3 4 5 6 7 8 9 10 11 12
KIM J. COONAN, CHRMN Y Y Y Y Y Y Y Y Y Y Y Y
DONALD J. TILLEY, V. CIIRMN E X C U S E D
BRANDON KRAUSE E X C U 8 E D
VAUGHN 1. BEGICK Sy Y Y Y SV Sy MY Y Y SY Y Y
THOMAS M. HEREK Y Y Y Y Y Y Y S/ Sy Y Y Y
MICHAELE. LUTZ Y S/Y MY Sy MY Y Y Y Y Y 87y MY
ERNIE KRYGIER, EX OFFICIO MY MY Sy MY Y MY SiY MWY MY MY MY Sy
MOTION NO.
COMMISSIONERS PRESENT: 13 14 15 16 17 18 19 20 21 22 23 24
KIM J. COONAN, CHRMN Y Y Y Y
DONALD J. TILLEY, V.CHRMN E E E E
BRANDON KRAUSE E E E E
VYAUGHN J. BEGICK Y Y Sy Y
THOMAS M. HEREK SY Y Y Y
MICHAFELE, LUTZ Y Sy Y MY
ERNIE KRYGIER, EX OFFICIO MY MY MY SfY
MOTION NO.
COMMISSIONERS PRESENT: 25 26 27 28 29 30 31 32 33 34 35 36
KIM J. COONAN, CHRMN
DONALD J. TILLEY, V.CIIRMN
BRANDON KRAUSE
VAUGHN J. BEGICK
THOMAS M. HEREK
ERNIE KRYGIER, EX OFFICIO
KIM COONAN, EX OFFICIO

OTHERS PRESENT:

T.HICKNER, M.FITZHUGH, C.HEBERT, T.QUINN, K.PRIESSNITZ, J.MILLER, T.CUNNINGHAM, M.MARCHLEWICZ, J.RIVET,

T.ROEHRS, F.MOORE, TJERRY, JDECKERT, K.MEAD, D.ENGELHARDT, D.CLAYTON (McLAREN), R.REDMOND, BAY 3 TV,

D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ABS.-ABSTAIN; E-EXCUSED; A-ABSENT; W-WITHDRAWN

- [




WAYS AND MEANS COMMITTEE

MINUTES
TUESDAY, AUGUST 6, 2013
PAGE 2
MOTION NO.
NOTE: In addition to these typed minutes, this Committee meeting was also taped

by Bay 3 TV and those tapes are available for review in the Administrative
Services Department or can be viewed on Bay County’s website www.baycounty-
mi.gov/executive/videos.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF
THE JULY 2, 2013 WAYS AND MEANS COMMITTEE MEETING AS
PRINTED.

Public input was called. Sheriff John Miller introduced his new Undersheriff
Troy Cunningham and indicated that Mr. Cunningham would do a great job
as Undersheriff.

Dave Clayton, representing McLaren Bay Regional, spoke to the proposed
wellness program and voiced his pleasure that a local provider has been
chosen for this program.

Joseph Rivet, Drain Commissioner, noted that he has a budget adjustment
included on the agenda. He explained the Drain Office is doing paperwork
for the DEQ and receiving payment for that work in the amount of $27,000
to $30,000.

A request from the Sheriff for additional funding to cover gasoline
purchases through the end of the year was considered. It was

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL WITH THE DOLLAR AMOUNT TO BE INSERTED IN THE
RESOLUTION FOR THE BOARD MEETING.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE WORK RELEASE FEE INCREASE TO $26.00 (FROM
$20.00).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OFA 1 YEAR CONTRACT EXTENSION WITH CORRECTIONAL
HEALTHCARE COMPANIES (CHC) FORINMATE HEALTHCARE SERVICES
AT THE CURRENT RATE AND TO GO OUT FOR BID FOR FUTURE YEARS.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF TRANSPORTATION PLANNING GRANTS (BCATS).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD

,;__

|




MOTION NO.

WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, AUGUST 6, 2013
PAGE 3

APPROVAL OF AMENDMENT # 6 TO THE CPBC AGREEMENT (HEALTH
DEPT.).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF AMENDMENT TO THE EXISTING AGREEMENT WITH BAY
HEALTH PLAN (HEALTH DEPT.).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF A LED SIGN FOR THE HEALTH DEPARTMENT.

Commissioner Lutz questioned the need for a permit for the signage
indicating that he felt a permit would be required. Health Director Joel
Strasz had not checked into that but definitely would do so.

10

11

12

MOVED, SUPPORTED AND CARRIED TO REFER THE ISSUE OF
ARCHITECT FOR THE DIVISION ON AGING KITCHEN PROJECT TO THE
AUGUST 13™ BOARD MEETING.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE BUDGET ADJUSTMENT RESOLUTION.

MOVED, SUPPORTED AND CARRIED TO RECEIVE ANALYSIS OF
GENERAL FUND UNRESERVED/UNDESIGNATED FUND BALANCE
(FINANCE DEPT.).

MOVED, SUPPORTED AND CARRIED TO RECEIVE EXECUTIVE
DIRECTIVE # 2007-11 (FINANCE DEPT.).

The Board’s Financial Analyst indicated that efforts will be underway to get
the grant changes to the Board in advance of the changes being made.

13

14

MOVED, SUPPORTED AND CARRIED TO REFER THE WELLNESS CENTER
ISSUE TO THE SEPTEMBER WAYS AND MEANS COMMITTEE MEETING.

MOVED, SUPPORTED AND CARRIED TO GO INTO CLOSED SESSION
PURSUANT TO MCLA 15.268, SEC. 8 (E): TO CONSULT WITH ITS
ATTORNEY REGARDING TRIAL OR SETTLEMENT STRATEGY IN
CONNECTION WITH SPECIFIC PENDING LITIGATION, BUT ONLY
WHEN AN OPEN MEETING WOULD HAVE A DETRIMENTAL FINANCIAL
EFFECT ON THE LITIGATING OR SETTLEMENT POSITION OF THE
PUBLIC BODY. (ROLL CALL VOTE)

g




WAYS AND MEANS COMMITTEE

MINUTES
TUESDAY, AUGUST 6, 2013
PAGE 4
MOTION NO.
15 MOVED, SUPPORTED AND CARRIED TO BACK TO REGULAR ORDER OF
BUSINESS.
16 MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:59 P.M.).

Submitted by:

Deanne Berger
Board Coordinator




BAY COUNTY PROBATE COURT
EIGHTEENTH JUDICIAL CIRCUIT COURT - FAMILY DIVISION
1230 Washington Ave., Suite 715
Bay City, Michigan 48708-5737

KAREN A. TIGHE Estates Division (989) 895-4205
Judge of Probate / Family Court Juvenile Division ( 89))895—4206
MARGE MARCHLEWICZ FAX (989) 895-4194
Court Administrator DD ?989; 895-2059

Kim J. Coonan, Chair

Ways & Means Committee

Bay County Board of Commissioners
515 Center Avenue

Bay City, MI 48708

Dear Commissioner Coonan:

I have been closely monitoring the child placement budget for several months now
because we have been receiving an extraordinary number of petitions for removal due to neglect
and abuse.

We generally receive about 40 petitions a year requesting children be removed from their
families. In 2013, as of this date, we have already received 48 petitions. We currently have 114
families and 157 children under the care of the court due to neglect and abuse. One year ago,
even though the numbers were high then, we had only 101 families and 141 children. And there
are still 5 months left to the year.

Every one of the children who comes under the care of the court is placed outside their
current home. It may be with an unlicensed relative or a foster home or residential facility. In
cases where placement is with a foster home or residential facility, if the child is not Title IVE
eligible, then the cost of care for that child is covered by the state and county.

As you can see, the number of children under the care of the court has been increasing, so
consequently have the total costs. But in addition to the general escalation of costs is the fact that
many cases that once were monitored by Department of Human Services foster care workers are
now being monitored by outside agencies that the county is required to pay $37 a day. That cost
is for each child that is being monitored in addition to the cost of care that is forwarded to the
foster patents. Yet a third factor that has added to the overall cost is the type of children who are
being removed from their parents’ care. These children are often mentally and emotionally
challenged and need specialized services costing hundreds and even thousands of dollars.

The previous two months have cost the county over $50,000 for the various placements.
Our budget will be out of money in September. Because of the circumstances I have outlined
above, | am requesting the Board of Commissioners increase our 2013 budget for child
placement (292662.00) by $225,000.

-




If I can provide you with any additional information, please let me know.
Sincerely,
M MWMX
Marge Marchlewicz
Court Administrator




BY:
WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,
WHEREAS,

WHEREAS,

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/10/13
RESOLUTION

WAYS AND MEANS COMMITTEE (9/3/13)
As the result of an increase in petitions requesting children be removed from
their families, the cost of the children under the care of the court has been
increasing significantly; and
In cases where placement is with a foster home or residential facility, if the
child is not Title IVE eligible, then the cost of care for that child is covered
by the state and county; and
In addition to the general escalation of costs is the fact that many cases
that once were monitored by the Department of Human Services foster care
workers are now being monitored by outside agencies and the county is
required to pay $37/day. That cost is for each child that is being monitored
in addition to the cost of care that is forwarded to the foster parents; and
Another factor that has added to the overall cost is the type of children who
are being removed from their parents’ home, i.e. mentally and emotionally
challenged and requiring specialized services costing hundreds and even
thousands of dollars; and
The previous two months have cost the county over $50,000 for the various
placements and the budget will be out of money in September; and
An appropriation of $225,000 is requested to cover the anticipated costs for
the balance of 2013; Therefore, Be It
That the Bay County Board of Commissioners appropriates $225,000 to the
2013 budget for child placement (292662.00), monies to come from fund
balance.

KIM COONAN, CHAIR

AND COMMITTEE

Probate Ct - $225,000 Child Placement Appropriation

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y | N E COMMISSIONER Y N E | COMMISSIONER Y N | E

BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED,
VOICE: YEAS NAYS EXCUSED.

DISPOSITION: ADOPTED DEFEATED, WITHDRAWN = 7 -

AMENDED CORRECTED REFERRED




Victoria L. Roupe

Bay County Register of Deeds
4 yRegistersf JILL M. RAYNAK
Chief Deputy Register of Deeds

515 Center Ave., Suite 102 Phone (989) 895-4228
Bay City, MI 48708 Fax (989) 895-4296
wiww.baycounty-mi.gov/rod TDD (989) 895-4049

August 27, 2013

Chairman Kim Coonan

Ways & Means Committee

Bay County Board of Commissioners
515 Center Avenue

Bay City, Michigan 48708

RE: MAKING STRIDES AGAINST BREAST CANCER
Dear Chairman Coonan:

In accordance with the Fund Raising Activities Policy, please consider this request
at your Ways and Means Committee mesting scheduled for September 3, 2013.

| am leading a team of Bay County employees to raise money and walk in the
Malking Strides Against Breast Cancer Walk on October 26, 2013. We would like to raise
money by having a bake sale at the Bay County Building, in addition to asking for
donations from Bay County employees.

100% of the donations received will be contributed to the American Cancer Society
on QOctober 26, 2013.

If you should require additional information, please feel free to contact me.
Respectfully,

L'Cﬁ;’a/@uﬁu

Vicki Roupe
Register of Deeds




No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/10/13
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (9/3/13)

WHEREAS, The Bay County Register of Deeds is again leading a team of Bay County
employees to raise money and walk in the Making Strides Against Breast
Cancer Walk on October 26, 2013; and

WHEREAS, Additionally fund raising efforts will be undertaken in the form of a bake sale
and by soliciting donations from Bay County employees; and

WHEREAS, 100% of the donations received will be contributed to the American Cancer
Society on October 26, 2013; and

WHEREAS, Committee approval for the fund raising efforts are required pursuant to the
Bay County Fund Raising Activities Policy; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the fund raising

efforts of the Bay County Register of Deeds in support of Making Strides
Against Breast Cancer Walk and bake sale with all proceeds to be contributed
to the American Cancer Society.
KIM COONAN, CHAIR
AND COMMITTEE

Reg of Deeds - Breast Cancer Fund Raiser

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y | N E COMMISSIONER E N E | COMMISSIONER Y N
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS, EXCUSED______
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




John E. Miller
Sheriff Of Bay County

Troy A. Stewart

Michael T. Janiskee
Jali Administrator

Undersheriff

TO: Kim J. Coonan, Chairman
Ways and Means Committee
Bay County Board of Commissioners

FROM: Sheriff John E. Mifler %4//

DATE: August 22, 2013
RE: Grant Application FTY 2014 (SRP P.A. 416)

Background: The Sheriff's Office has participated in the Secondary Road Patrol
(SRP) grant program offered through the Office of Highway Safety Planning (OHSP)
for many budget years. The County has received SRP grant funding during previous
budgeted years, that have provided for three officers, two patrol vehicles and various
items of support equipment. This years grant application must be submitted to OHSP
no later than September 1, 2014. In order to maintain Grant compliance, Bay County
must continue Maintenance of Effort of twenty-three (23) locally funded Road Patrol
Officers FTY 2010 grant cycle.

Economics/Finance: This years anticipated grant allocation for Bay County is
projected at $139,407.00. There is no local funding as a condition of the grant.

Recommendations: | am requesting the Committee’s approval and the authorization
to move forward with 2014 SRP Grant Application, and upon OHSP approval of the
SRP Grant, make necessary budget adjustments.

CC: Undersheriff Troy R. Cunningham
Ernie Krygier, Chairman, Bay Gounty Board of Commissioners
Marty Fitzhugh, Corporate Counsel
Crystal Hebert, Finance Director
Kim Priessnitz, Assistant Finance Director
File Copy

Ls/W&MGrantAppli FTY2014-5RP PA 416

Public Safety Depends On You!
Phone: (989) 895-4050 503 Third Strest, Bay City, Michigan 48708 Fax: (989) 895-4058

‘../Q,,.....




BY:
WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

RESOLVED

No. 2013

BAY COUNTY BOARD OF COMMISSIONERS
9/10/13
RESOLUTION

WAYS AND MEANS COMMITTEE (9/3/13)
The Bay County Sheriff Department has participated in the Secondary Road
Patrol (PA 416) State Office of Highway Safety grant for several years, said
grant providing funding for three (3) officers, two (2) patrol vehicles and
additional support equipment; and
Grant funding in the projected amount of $139,407 is available for FY 2013-
2014 and the Bay County Sheriff again wishes to make application for P.A. 416
funding; and
In order to maintain grant compliance, Bay County must continue Maintenance
of Effort of twenty-three (23) locally funded Road Patrol officers for the FY 2013
grant cycle; Therefore, Be It
By the Bay County Board of Commissioners that the application for Secondary
Road Patrol (PA 416) and Traffic Accident Prevention Program funding for 2013-
2014 is approved; Be It Further
That the Chairman of the Board is authorized to execute the grant documents
(application, grant award, all related required documents) on behalf of Bay
County following legal review/approval; Be It Further
That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant;
Be It Finally
That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR

AND COMMITTEE

Sheriff Dept - PA 416 Grant - 2014

MOVED BY COMM.

SUPPORTED BY COMM,

COMMISSIONER Y [N E COMMISSIONER Y N E COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS. NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED,

..//_-




BAY COUNTY PROSECUTING ATTORNEY

KURT C. ASBURY

Viellm's Rights Advocales

Cindy A. Howell
Wendy D. Hoffard
Kristin M. Monaghan

TO:

FROM:

RE:

DATE:

Assistant Prosecuting Allorneys

Nancy E. Borushko
Chief Assistan!

J. Dee Brooks
Barbara J. Hayward
John C. Keuvelaar
Margaret A. Leaming
Scoll A. Gordon
Sylvia L, Linton
Jordan Case

Kim J. Coonan
Chairperson, Ways & Meafis Committee
Kurt C. A
Bay C

ry
ty Prosecutor

VOCA grant

August 15, 2013

Request:

Background:

Recommendation:

To be placed on the agenda for the next Ways and Means Committee
for approval of the VOCA grant

This proposed agreement between Michigan Depattment of
Community Health (“Department”) & Bay County-VOCA (“Contractor”)
covers the time period of October 1, 2013, t0 September 30, 2014.

This agreement covers part of a Victim Advocate's wages directly
related to crime victim's services which are provided to domestic
violence and child sexual abuse victims.

The projected one year revenue (from the “Department” ) under this
Grant Is $61,309.00; the match amount from the County
(“Contractor”) is $15, 327.00.

Request Board approval, including authorization for the Board Chair
to sign the Agreement and any other required documents after
Corporation Counsel review, along with any future budge adjustments
that may be necessary to comply with this grant. '

CC:

Martha Fitzhugh, Corporation Gounsel

-/ -

BAY COUNTY COURT FACILITY, 1230 WASHINGTON, STE. 768, BAY CITY, MICHIGAN 48708

TELEPHONE: (989) 895-4185 Fax: (989) 895-4167
Trnn IHeApiMG IMPAIRENT (989) 895-2059




No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
9/10/13

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (9/3/13)

WHEREAS, The Bay County Prosecutor’s Office has received notice that the VOCA grant
for the fiscal year 10/1/13 to 9/30/14 has been reduced by the amount of
$6,622; and

WHEREAS, The fiscal year grant totaling $76,636 is an 80/20 grant with the federal
grant funding being $61,309 and the County’s match being $15,327; and

WHEREAS, This grant funding covers part of a Victim’s Advocate’s wages directly related
to crime victim’s services which are provided to domestic violence and child
sexual abuse victims;

RESOLVED That the Chairman of the Board is authorized to execute and submit
electronically (if required) the grant documents (application, grant award, all
related required documents) on behalf of Bay County following legal
review/approval; Be It Further

RESOLVED That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant;
Be It Further

RESOLVED That it is clearly understood that if these grant funds are terminated, any
position(s) funded by this grant shall be terminated and will be not absorbed
by the County; Be It Finally

RESOLVED That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Prosecutor - VOCA 2013-2014 Grant Reduction
MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS, EXCUSED
VOICE: YEAS, NAYS EXCUSED,

DISPOSITION: ADOPTED DEFEATED WITHDRAWN —
AMENDED CORRECTED REFERRED '/ 5




DEPARTMENT OF CORPORATION COUNSEL_ __BAY COUNTY
MARTHA P. FITZHUGH | THOMAS L. HICKNER

Con})oralion Counsel/Risk Manager County Exccutive
Sitzhughm@baycounty.net

DEBRA A, RUSSELL
Legal Coordinator/Administrative Assistant
russelld@baycownty.net

TO: KIM COONAN, CHAIR, AND WAYS AND MEANS COMMITTEE
i o
FROM: MARTY FITZHUGH, CORPORATION COUNSEL AT
RE: RETIREMENT ORDINANCE AMENDMENT FOR BAY - ARENAC
BEHAVIORAL HEALTH AUTHORITY
DATE: AUGUST 28, 2013

The Bay-Arenac Behavioral Health Authority (BABHA) participates in the Bay County Employees’
Retirement System (BCERS). On August 15, 2013 BABHA passed Resolution #1308011 which authorized
a voluntary early retirement option for BABHA employees 50 c}.rea;rs of %ge_or older who have eight years of
service enabling them to vest in BCERS before the end of a designatea window period. The funding
necessary to implement this change is quY_the obligation of the BABHA division within the Retirement
ISyrstem. An actuarial study of the financial impact of this option has been completed already as required by
aw.

This early retirement option permits five years to be added to a?e or service in any combination of
additional age or service that totals five years. Members will refire with a normal (unreduced) retirement
benefit. Members must retire by December 31, 2013 to receive the benefit.

The Bay County Board of Commissioners is responsible for amending the Retirement Ordinance to
memorialize this voluntary early retirement option within the BCERS Ordinance. In addition, the
amendment would be received by BCERS.

To adhere to the schedule requested by BABHA, the amendment wording must be finalized and if possible,
would need to be approved by the Board of Commissioners on September 17, 2013. This would provide
sufficient time for the extra administrative activity to be completed in order to process these relirements.

On that Board agenda a proposed amendment to the Bay County Employees’ Retirement System
g/&cgrllﬁ&we t‘-_NOLI| be placed before the Board of Commissioners for approval in order to implement the
action.

RECOMMENDATION: THAT THIS COMMITTEE RECOMMENDS THE AMENDMENT TO THE
FULL BOARD FOR APPROPRIATE ACTION AT THE MEETING
SCHEDULED ON SEPTEMBER 17, 2013.

515 Center Avenue, Suite 402, Bay City, MI 48708-5125 (989) 895-4131
FAX (989) 895-7658 TDD (hearing impaired) (989) 895-4049

Iy




BY:
WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

RESOLVED

Retirement -

MOVED BY COMM.

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/17/13
RESOLUTION

WAYS AND MEANS COMMITTEE (9/3/13)
The Bay-Arenac Behavioral Health Authority (BABHA) participates in the Bay
County Employees’ Retirement System (BCERS) and on August 15, 2013 the
BABHA adopted resolution no. 1308011 which authorized a voluntary early
retirement option for BABHA employees 50 years of age or older who have
eight years of service enabling them to vest in BCERS before the end of a
designated window period; and
The funding necessary to implement this change is fully the obligation of the
BABHA division within the Retirement System and an actuarial study of the
financial impact of this option has been completed as required by law; and
This early retirement option permits five years to be added to age or service
in any combination of additional age or service that total five years; and
Members will retire with a normal (unreduced) retirement benefit and must
retire by December 31, 2013 to receive the benefit; and
The Bay County Board of Commissioners is responsible for amending the
Retirement Ordinance to memorialize this voluntary early retirement option
within the BCERS Ordinance; this amendment would be received by the
BCERS; Therefore, Be It
That the Bay County Board of Commissioners approves the Amendment to
the Bay County Employees’ Retirement System Ordinance for the voluntary
early retirement option for Bay-Arenac Behavioral Health Authority
employees.

KIM COONAN, CHAIR

AND COMMITTEE

Ordinance Amendment - BABHA - Early Retirement

SUPPORTED BY COMM.

COMMISSIONER

E COMMISSIONER

COMMISSIONER

BRANDON KRAUSE

KIM J. COONAN

MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK

DONALD J. TILLEY

VOTE TOTALS:

ROLL CALL:  YEAS

NAYS

EXCUSED____

VOICE: YEAS

NAYS

EXCUSED

DISPOSITION: ADOPTED

DEFEATED,
CORRECTED

AMENDED

WITHDRAWN
REFERRED
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TOM HICKNER

BAY COUNTY DEPARTMENT OF
County Executive

ENVIRONMENTAL AFFAIRS

& COMMUNITY DEVELOPMENT
LAURA OGAR, DIRECTOR
515 Center Avenue, Suite 501 ogarl@baycounty.net

Bay City, Michigan 48708
Community [niliatives
Geographic Informalion Systems

Phone 989-895-4135
Fax 989-895-4068 Gypsy Moth Suppression Program
Mosquito Control

TDD 989-895-4049
hitp:/Awww.baycounly-mi.gov Transportatlon Planning

MEMORANDUM

DATE: August 28, 2013
TO: Commissioner Kim Coonan, Chair, Ways & Means Committee
FROM: (% O Laura Ogar, Director, Environmental Affairs & Community Development

RE: Director Project Updates: Coastal Zone Management Grant Award, $17,000 Development
of Blueways Trail; DNR Shoreline Access Study; Phragmities; and Update of the
consolidated Bay County Recreation Plan.

Blueways Trail:
Environmental Affairs and Community Development was awarded a $17,000 grant to ‘close the gap' in

Michigan's Great Lakes Water Trails by developing and mapping access locations and historical sites along the
Saginaw Bay shoreline for kayaking and canoeing as well as snow machine access in the winter time. The
Saginaw Bay Blueways Trail will be located along the frontage of Bay County and Arenac County and the award
is the resuit of our past work efforts on the Saginaw Bay Coastal Initiative (SBCI). Partners include Arenac
County Parks and Recreation, Saginaw Basin Land Conservancy, Bay County Historical Museum, Saginaw Bay

WIN, and local kayaking clubs.

DNR Shoreline Access Study

Bay County is partnering with MDNR on this public engagement project to explore options for active recreational
development at the shoreline and management along the beach at the Bay City Recreation Area (BCSRA). The
purpose of this effort is to be able to increase access to the Saginaw Bay - he it physical access, shoreline
fishing access, or even a visual access point. As part of this effort we will also sort through what's needed from
a regulatory and operational standpoint to get the beach clean of muck and invasive weeds along the entire
shoreline. A stakeholders mesting is scheduled for October 21", 2013 from 4-6:30pm at the DoubleTree Hotel
to get public input on the types of recreational waterfront activities the community would like to see along the
waterfront, such as swimming, kite surfing, standup paddle boards, café/restaurant, pier, shops, etc.

Phragmites:
Bay County is currently obtaining permits for Fall 2013 treatment along the northern Bay County coastal area to

include Pinconning Park. The U.S. Fish and Wildlife Service requested we enlarge the area we are currently
treating for phragmities management along the Saginaw Bay shoreline and provided us supplemental funds for
this purpose. Again this grant is a result of the Saginaw Bay Coastal Initiative's work to reduce Phragmites

along the shoreline area.

Bay County Recreation Plan Update:
The Kickoff Meeting for the update to the Bay County Recreation Plan is taking place on August 29, 2013 at the
Wirt Library in Bay City. Representatives from the local townships and cities will be attending to hear a

presentation on the requirements for completing and adopting the consolidated plan.

ce: Tom Hickner, Marty Fitzhugh, Deanne Berger
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@BAY COUNTY
Thomas L. Hickner Health Department Joel R. Strasz

Bay Cou nty Executive Creating A Healthy Environment For The Community Health Director

1200 Washington Avenue
Bay City, Michigan 48708
(989) 895-4006

FAX (989) 895-4014

TDD (989) 895-4049

TO: Kim Coonan, Chairperson, Ways and Means Committee

FROM: Joel R. Strasz, Interim Health Director

DATE: August 27, 2013

CG; Tom Hickner, Marty Fitzhugh, Crystal Hebert, Kim Priessnitz, Kathy Janer, and Melissa
Maillette

RE: FY 2013-14 Comprehensive Planning, Budgeting and Contracting Agreement (CPBC)

BACKGROUND

The purpose of the enclosed FY 2013-14 CPBC Agreement between Bay County (“Contractor”) and the
Michigan Department of Community Health (“Department”) is to set forth a joint and cooperative
Contractor/Department relationship and basis for facilitating the delivery of public health services to the
citizens of Bay County, as described in the Agreement’s Output Measures and Annual Budget,
established Minimum Program Requirements, and all other applicable Federal, State and Local laws and
regulations pertaining to the Contractor and the Department. Public health services to be delivered under
this agreement include Local Public Health Operations (LPHO) and Categorical Programs as specified in
the Agreement. This Agreement shall commence on October 1, 2013 and continue through September 30,
2014.

FINANCIAL CONSIDERATIONS

In accordance with the Funding/Reimbursement Matrix, the total proposed State budget and amount
committed for this period for the program elements covered by this Agreement is $ 1,107,654 pending
enactment of the FY 13/14 Michigan Department of Community Health (MDCH) Appropriation Bill.
Any subsequent allocation changes will be made in Amendment #1.

RECOMMENDATION

Upon favorable review by Corporation Counsel, the Health Department recommends that FY 13/14
CPBC Agreement be approved and signed by the Board Chair, and seeks Board approval for any
necessary budget adjustments relating to this Agreement .

._/7.-




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

RESOLVED

No. 2013~
BAY COUNTY BOARD OF COMMISSIONERS
9/10/13
RESOLUTION

WAYS AND MEANS COMMITTEE (9/3/13)
The 2013-2014 Comprehensive Planning, Budgeting and Contracting (CPBC)
Agreement between Bay County and the Michigan Department of Community
Health sets forth a joint and cooperative Contractor/Department relationship and
basis for facilitating the delivery of public health services to the citizens of Bay
County; and
Public health services to be delivered under this agreement include Local Public
Health Operations (LPHO) and Categorical Programs as specified in the
Agreement; and
In accordance with the Funding/Reimbursement Matrix, the total proposed State
budget and amount committed for this period for the program elements covered by
this Agreement is $1,107,654, pending enactment of the FY 13/14 MDCH
Appropriation Bill; and
Any subsequent allocation changes will be made in Amendment # 1; Therefore, Be
It
By the Bay County Board of Commissioners that the Agreement between Bay
County and the Michigan Department of Community Health for the delivery of public
health services under the Comprehensive Planning, Budgeting and Contract
(CPBC) Process for the period October 1, 2013 through September 30, 2014 is
hereby approved and the Chairman of the Board authorized to execute said
Agreement and related documents, following legal review/approval; Be It Further
That the Chairman of the Board is authorized to execute the grant documents
(application, grant award, all related required documents) on behalf of Bay County
following legal review/approval; Be It Further
That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant; Be It
Finally
That related budget adjustments, if required, are approved.

KIM COONAN, CHAIR

AND COMMITTEE
Health Dept - 2013-2014 CPBC Agt.
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y [N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED, CORRECTED REFERRED,




@BAY COUNTY
Thomas L. Hickner Health Depal‘tment Joel R. Strasz

Bay County Executive Greating A Heallhy Environment For The Community Health Director

1200 Washington Avenue
Bay City, Michigan 48708
(989) 895-4006

FAX (989) 895-4014

TDD (989) 895-4049

TO: Kim Coonan, Chairperson, Ways and Means Committee

FROM: Joel R, Strasz, Interim Health Director

DATE: August 27, 2013

CC: Tom Hickner, Crystal Hebert, Kim Priessnitz, Bragndon Short, Kathy Janer, and Melissa
Maillette

RE: Request to Modify Capital Outlay Request for Environmental Health

BACKGROUND

The approved budget for 2013 included $4,000 for the acquisition of 4 GPS trackers to be installed in
county vehicles operated by Sanitarians while engaged in field work. Improvements in GPS technology
have increased to the extent that GPS tracking can be done at minimal or no expense by way of
deployment through smartphones, which are currently utilized by Environmental Health Sanitarians.
While preparing for the forthcoming 2014 budget, it was determined that four laptops currently in use in
Environmental Health will need to be replaced. Pursuant to Section 10-E of the current Bay County
Budget Act, the Health Department formally requests permission to modify the capital request for the
purchase of said laptops.

FINANCIAL CONSIDERATIONS

The funding currently exists for the modification. Purchase of the laptops in the current year will lessen
the amount of capital requests for the forthcoming year.

RECOMMENDATION

The Health Department recommends that the request to modify the capital request for the purchase of
laptop computers in the current fiscal year be approved, and seeks Board approval for any budget
adjustments, if necessary.
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No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS

9/10/13
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (9/3/13)

WHEREAS, The approved 2013 Environmental Health budget included $4,000 for the
acquisition of 4 GPS trackers to be installed in county vehicles operated by
Sanitarians while engaged in field work; and

WHEREAS, Improvements in GPS technology have increased to the extent that GPS
tracking can be done at minimal or no expense by way of deployment
through smartphones which are currently utilized by Environmental Health
Sanitarians; and

WHEREAS, While preparing for the 2014 budget, it was determined that four laptops
currently in use in Environmental Health will require replacement; and

WHEREAS, In accordance with Section 10-E of the current Bay County Budget Act, the
Health Department is requesting permission to modify the capital request
for the purchase of said laptops; and

WHEREAS, Funding exists to cover the purchase of the laptops and making this
purchase now will decrease the amount of capital requests for 2014;
Therefore, Be It

RESOLVED That the Bay County Board of Commissioners authorizes the purchase of
four (4) laptops for the Environmental Health division of the Bay County
Health Department; Be It Further

RESOLVED That related required budget adjustments are approved.

Health - Laptops for Env Hith

MOVED BY COMM.

KIM COONAN, CHAIR
AND COMMITTEE

SUPPORTED BY COMM.

COMMISSIONER Y [N E

COMMISSIONER

COMMISSIONER

BRANDON KRAUSE

KIM J. COONAN

MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK

DONALD J. TILLEY

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED

VOICE: YEAS, NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED
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BAY COUNTY

Administrative Services

Michael K. Gray

Assistant County Executive for

Recreation & Ad

graym@baycounty.net

ministrative Services

515 Center Avenue
Bay City, Michigan 487

Phone (989) 895-4130
Fax (989) 895-7658
TDD (989) 895-4049

08

www.baycounty-mi.gov

MEMORANDUM:

ek

FROM:

RE:

DATE:

KIM COONAN, CHAIRMAN
WAYS & MEANS COMMITTEE

MICHAEL F. HALSTEAD

BAY COUNTY ANIMAL CONTROL

Thomas L. Hickner
County Executive

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net
989-894-0679
989-894-0149 FAX

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent
pabalisr@baycounty.net

INFORMATION SYSTEMS
Brandon Short, Interim ISD Manager
shortb@baycounty.net

RECREATION
Brent Goik, Recreation & Clubhouse Supervisor
goikb@baycounty.net

REQUEST FOR APPROVALTO PURCHASE 2013 CHEVROLET TRUCK &

ANIMAL TRANSPORT BOX FOR SAME

AUGUST 25, 2013

BACKGROUND: A need to replace a year 2000 Animal Control Truck and Animal
Transport Box. Present vehicle shows 209,000 miles, requiring frequent repair
and attendant Animal Transport Box, same age, in poor condition due to
oxidization of aluminum makeup and locking mechanisms failure.

FINANCIAL IMPACT: Request up to $27,00.00 for Truck purchase and up to
$4,000.00 for purchase of replacement Animal Transport Box.

RECOMMENDATION: That the Board of Commissioners appropriates and
approves any necessary budget adjustment(s) in honoring this request.

_..?/__




No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/10/13
RESOLUTION
BY: WAYS AND MEANS COMMITTEE (9/3/13)

WHEREAS, A 2000 truck presently utilized by the Animal Control Department has over
209,000 miles requiring frequent repair, and the Animal Transport Box (also
2000) is in poor condition due to oxidization of aluminum makeup and
locking mechanisms; and

WHEREAS, Approximately $31,000 is required to replace the truck and box and funds
do not exist in the Animal Control budget; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners appropriates $31,000 for the
purchase of a truck and transport box for the Animal Control Department,
monies to come from Fund Balance; Be It Further

RESOLVED That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Animal Control - Appropriation for Truck and Transport Box

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y | N E COMMISSIONER Y N E COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAELE, LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS, EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED,

= 38 =




No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
9/10/13
RESOLUTION
BY: WAYS AND MEANS COMMITTEE (9/3/13)

RESOLVED By the Bay County Board of Commissioners that authorization is granted for
the Board Chairman and County Clerk to sign the attached 2013 Tax Rate
Request form (L-4029) on behalf of Bay County.

KIM COONAN, CHAIR
AND COMMITTEE .
Equalization - L-4029 '

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED,
VOICE: YEAS NAYS, EXCUSED
DISPOSITION: ADOPTED, DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




IS0 Jle Jog (5} winjoo Ut pasn Al sGeliu U puy o} asaum Bupseia) g aBed uo suoponnsut 985 LI NV LNOJIN «x

‘6 LWNOD Ut 9)ed duy ueiy Jebupf
10U NG 838 XB] 9S8q Sy UL} JBBIBY ST yoiym fAsf Bunelado ue BuiAAs) ) JONd JOW aq IST 842" L2 TON JO SIaWaImbal syl "6 WWnied Ul pamoe
FIB) PAZUOUINE WILLIXBLY DY) DOS0XE JOU (M Yoiym SlB) B Ansf 0] apioap ABW Apcq Buiuiancl ay} ‘apg L LZ VOR29S JOW ‘UORBXBL Ul Linl] Jepun

|euosiad [ellawwor Jod

[RUOSIa [BUISHPUL pUE

153104 poyienD ‘By paulEny 13IBATY J1u13 wapisald [
‘souspisay Jedioulid Jod ajg oty odAL p—— uosisdieyd [
{ATNO sedg HN pue JezonT 'y eijua) Amasas
ajey ddng/BE) palae ag o) saiey a=g oweN odh) simeulis AR

BuneiedQ oS 10048 RI0L

(e)zLoge
‘aBe|iy (sse|wiels ploH) ejuewslddng e Ans| Yolym SIOWISIP [O04YIS TYOO0T 10} ‘PUR $EILLE SHTTLLT SUSIDOS D yim Aldwod o} ‘Aessaoeu
1} 'paonpal usaq osle BABY sale) AAR] palsanbal auyl Jeur pue ‘(L UCHISS ‘6 DIPINY) LONMISUCD alkls oWl Yim Aldweo o) Alessaoau ) ‘padcnpal
Uaaq aABY sajel Ana| Xl palsenbal 9sau) Jeul A9 am 'SACE PSWEU JUn JaWWSA0E [800] Al Jo) aARRiuasaIdal ay sY INOLLYDIHILNID

o .cgyua«..mg Bulteidios ua-suoanlisu}
FJ6 ELOT 40, T UROING DS 905 "polAS] 0G.0) 0BTl
Bunsonkos i B1adwed AN BB DMK 19OUDS 19907

£102/92/80 1035311q wonezijenby S40Y-568-686 Jqnio preysry _
L) roradald |o et Anguiniy auaydo)a) | o 1trd o,
STOZ-TT Qosta 00st'0 0000°T 00sb'0 0000°'T 0ast"0 aost"Q 800Z-80 | [0QUO) | PRGOA BI3Xy
ojinbsow
STOZ-IT Q0o0T"0 000T'0 0000°T Qo0T'0 0000°% Qg0T'0 Q00T'0 ZT0Z-80 oW PII0OA BIX3
AsdAy
£L0Z-T1 000T0 00010 0000°T Q0010 0000°T 00010 0001"0 SURIIIOA +TT Y
9T02-Z1 00S£0 005£0 0000°F 00SL70 0000t 00520 0080 <TOZ-TT ) PJIOA RX3
[eNP3IN
E£T0Z-TT 256070 5600 0000°'T <5600 0000°'T 5600 000T°0 866T-30 | 1e911035IH | PAIOA e13X3
STOT-TT 000L°0 000L0 0000°T 000L0 0000°T 000£70 000L'0 0T0Z-80 TT6 PAJOA ROXT
9T0T-TT QooE™ 0 000L"0 0000°T o000 0000°'T 0002’0 00080 TTOZ-TT | USZEID S | PRIOA 23Xz
STOZ-TT 00050 000570 0000 Q0050 0000°L 00050 00050 OTO0ZT-80 | W9ZRID S | PAIOA BI3X3
6T0Z-CTT £566'0 £S66°0 ao00°'T £566'0 0000°T £565'0 0000°T 000Z-80 | Aueugr | pajop eiIxy
£T0T-ZT 0000°T 0000’ 0000°T 0000°T 0000'T 0000°T 0000°T 0T0Z-TT | Aleiqry | pajoA ei3x3
UJz044 LSTLS LETLS 0000°'T LSELS 0000 T £STLS 00009 9261-80 [ uonRIAAQO paxid
pezuoyiny | | oagpewme | L ANr peiaa aq | . Ana aBemn Uolarly LSoIpReH, [EhEEE JCEEETN “9jd Joueyd | uonosI3 ahen a3inog
abBepin 2q 0} pajsenbay | o) paysanbay ajgemolly yoegyoy obay! PFELLT ualianpay ab PPeLLE uenos|y 0 arg Jo asoding (1)
10 vjeq abejy oBeyy WA uogezienbs TOW Aq peonpay BO[DEDH,, J83A TOW Aq pasnpay | Aq pazdolgny (g) @
uogenda aw {or) (® 10 Buissassy Aguauauuad SRy WwaLND €L0Z Agusueunad afew abely
(1) yIniL €L Lg "09g abel 102 (e abeliy 2102 (L-To]
(8) {2) wl8) (¥)
‘ROJ X2 £L0Z 9y ua
KA9] 10} pozuowINe Uaaq aary sae) Xey Burmolio) aul *6LL1LLZ 265 TOW Japun papiacad s| Bulpy-uou Jop Ajjeuad ‘peinat st xey Auodold & 431YMm Jo) JUSWIUIBAGE Jo Jjun YoTae Joj) PaRdWOoD Bg ISNW UL} S|UL
rsofpodeld jeuoniad [MINAWLICT Pue [euoding bﬂzou >ﬁm
|ui3anpy) ‘1selo4 pagieny ‘(eirnapBy poyens Laouspisey edisund Supnjoxe anfea siquxel CLOZ AILSIC [004aE TYDON fo) Aoy oBeiiy Buisonboy HUR WwawLleA0s) B30T
TIH'801°0£8°C Aeg
£1-2Z-C }O SR JUM O U poipodold T S0 OMUA, o[quxe) £10Z BOXE 1 501467 L] JUPLILITATS) L30T AU Jauan (se))Alunos)|

*sofjdde A)jeuag 'Alotapuewl o) Bl ppeTLLZ PUR $ETLLE O¥T L LT BUONGDS TOW IO AN JGEUN PONRYE 9] ULC BL
SHIANQISSINNOD 40 QHVY0E ALNNCD QL LYOdIY L83INTIN 29y TTIN
{c1.0Z ‘0¢ Joquiapdag a10jaq Jo Lo PIRIWIGNS Pue Paja)dod aq Jsnu unol siL) Jsanbay ajey xe] $102

*z abed uo suolINISUL aY3 peas Ainjaren

Wap A 1o diysuma; 4ol (0L AJOD
(shuawpedaq uogezenbs QL ALOD
(s)a1D Aunod 0L TYNIDIHO

(c1-¢ sou) v18
Aneani] jo Juawpedag veBuom

62011

3
X



No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
9/10/13
RESOLUTION
BY: WAYS AND MEANS COMMITTEE (9/3/13)

RESOLVED By the Bay County Board of Commissioners that the Civic Arena Base Prime
Ice (hourly reserved rates) for 2013 shall be:

2012 2013
BASE PRIME ICE (hourly rates reserved): 226.00 230.00

Annual Hours Reserved: over 100 219.00 220.00
us 38.50 40.00

Plus $50 per child over 15 children
per 20 sessions

KIM COONAN, CHAIR
AND COMMITTEE

Civic Arena - Prime Ice Rates 2013

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y [N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS. NAYS EXCUSED_____
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED
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BAY COUNTY _ Thomas L. Hickner
PERSONNEL DEPARTMENT County Executive

Tim Quinn, Director ' Tiffany Jer
ry, Payroll/Benefits Super.
quinni@baycounly.net August 22, 2013 ‘;‘enw@bavcounl}{.)ner

(989) 895-4098 (T) ‘ (989) 895-4032 (T)
(989) 895-2076 (F) (989) 895-4039 (F)

Danean Wright, Retirement Adm./Acct.

Kim Coonan, Chairman wiightd@baycounty.nel
- (989) 895-4043 (T)
Ways and Means Committee - (989) 895-4113 (F)

Bay County Board of Commissioners
515 Center Avenue, Suite 401 Rebecca Smutek, Payroll Clerk
< ‘ | smutekr@baycounty.nel
BaY City, Ml 48708-5125 (989) 895-4044 (1)
(989) 895-4039 (F)

RE: Tuition Reimbursement Request

Dear Commissioner Coonan:
Please consider the item listed below for the agenda of your committee.

Request: Tuition reimbursement request received from Jill McKeon, Account Clerk IV/
Finance Department (USW employee). Federal Taxation (ACCT 315) and
Professional Writing (ENGL 311) at Davenport University. ‘

Background: The collective bargaining agreement with the USW full-time unit provides for the
Bay County Executive to approve or deny requests for tuition reimbursement, but
the committee prefers to review tuition requests prior to payment.

Financial: Funds are budgeted. Tuition reimbursement is $3,797.75. Note: This is
reimbursement for tuition and books as per the USW contract.

Recommendation: Receive this item concerning a request for tuition reimbursement submitted by Jill
McKeon, Account Clerk IV/Finance Department.

Thank you for considering this item for the agenda of your committee.

Sincerely,

o M~

Tirn Quinn, Director
Personnel and Employee Relations

cc: Tom Hickner
Marty Fitzhugh
Crystal Hebert
Wanda Behmlander
Jill McKeon .
Personnel file G'\Board\WAYS&MEA\2013\ill McKeon Tuition - August.wpd

516 Center Avenue, Bay Cily, Ml 48708 « TDD (Hearing Impaired) (989) 895-4049
) . wvay. baycounty-mi.qov
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Printable Bill

Davenpott Unlversity
www.davenport.odu
{800) 632-9569

6191 Kraft Ave

Grand Raplds, Ml 49612

Student ID: 518272368
Dua Date: 23-AUG-2013
Statament Date: 26-JUL-2013
Student Namae: Mrs. il 4, McKeon
Term: 201410

Page 1 of1

Student Schedie/Bill

course Credits; 6.00

CRN  3uBj CRSE (P COURSE TITLE CREDS LV DAYS START/STOP BUILD ROOM

12125 AccT 315 117 Federal Taxatio 3,00 UG R 0600-0850pm MIACA 108
10207 ENGL 311 123 professional Wr 3.00 UG T3A 0000-1159pm DUOACA TBA

CHARGES GREDITSIANTICIPATED CREDITS
Registration Fes - Midiand 136,00 | DU Foundation Scholarship 750.00
Sludenl Activity Fee-Midland 26,00
Tachnelogy Fee - Midland 70.00
Tuition - Midland 1,696.00
Tuition-Online 1,722.00
Total Charges: $3,543.00 | Tolal CredilsfAnticipated Credills: $760,00
NOTE: The balance due may include ESTIMATED FINANCIAL AID and if for
any reason ald Is not approved, you will be responsible for the
resulting charges on your Davenport student account.
*x%COMPLETE THE PAYMENT PROCESS AT www.davenport.edu®¥*
Previous Balance: $0.00
Current Term Balance: $2,793.00
Amotint Due: $2,793.00
Fulure Balance: $0.,00

‘https://epay.davenport.edu/CZO659,tsa/tapp?tapp~stoken=whP7NVieWHZ&Navig... 7/26/2013
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813 Dawenport Unhversity Onllna Bodstore: Ordering Step 4: Revew Carl

Review Your Cart

Tho ltems currently in your shapping catl are Hsled below, To remove any of Lhese ilems, simply click he bullon ned Lo the respeclive iteny's price,

ltems in Your Cart (3) Contiie shopping for analher course
You're aboul to save $6,60 today!
T[IIo‘ Fonat  Quontity Price o L .
MNew 1 $331.00

Sotith-Wastorin Fodaral Toxatton : Cnm:_:.

Volupue, 2044 - WithCD - = =~
RE(UARED

WA RNOTER

Hew ! $31,00 Current Total $47 9'75

HAOLuTAlR

Pockol Siyle Manval -
. REQUIRED, BUT MAY HAVE BEEH PREVIOUSLY PURCHASED

Provcocd to Ghoeckowt
v | $112.75 : e

Tochnleal Cammunicaltion TS

REQUIRED

Contlnuas shopping for ancther sourse. fouvitbe
rabynad fo the S s2lecdon paga.




COURSE DESCRIPTIONS - DAVENPORT UNIVERSITY

ENGL311

This course develops the written and presentation skills necessary for success in professional,
supervisory, or managerial positions. Emphasis on communication in both on-paper and digital
media is included. Students also learn to use a variety of formats, styles, and delivery systems to
achieve the clear, concise, and professional communication required to communicate in global
markets. To stress the importance of workplace communication, students create a major
professional document as a team. Prerequisite(s): ENGL110 and COMMI120

ACCT315

This course provides an explanation of the federal tax structure and provides training in
the application of tax principles as they pertain to individuals. In addition, the course will
provide an infroduction to taxation for businesses, federal tax laws and regulations,
taxation theory, and tax research and planning techniques, Note: A grade of C or better is
required to take the next course in the sequence. Prerequisite(s): ACCT202




BAY COUNTY Thomas L. Hickner

PERSONNEL DEPARTMENT ' County Executive
Tim Quinn, Director Tiffany Jerry, Payroll/Benefits Super.
quinni@baycounty.net [ferryl@baycounly.net
(989) 895-4098 (T) . (989) 895-4032 (T)
(989) 895-2076 (F) (989) 895-4039 (F)

Danean Wright, Retirement Adm./Acct.

To: Kim Coonan, Chair Ways and Means wrightd@baycounty.nel
, JS;@\_/ (989) 895-4043 (T)
i ) , , . < i (989) 895-4113 (F)

From: Tim Quinn, Personnel Director, Acting Director Recreation

Rehecca Smutek, Payroll Clerk
smuteki@baycounty.net

Date: August 28, 2013 (989) 895-4044 (T)
: (989) 895-4039 (F)

Re: Security Issues — Community Center, Request for funds to
' mitigate risk.

Please consider the following item on the agenda of your committee
meeting. '
- REQUEST

Consider approving security upgrades to Community Center, as detailed in
Mr. Paballis' letter. :

BACKGROUND

On July 19, 2013, | received information that there had been an incident
regarding possible misappropriation and a fight outside of the Community
Center the previous evening. | immediately investigated the allegations and
interviewed the employees. During the course of my investigation, | became
concerned about the safety of the employees and the public in that facility.

| called a meeting with Ryan Mangz, Rick Pabalis, Chris lzworski, Beth Trahan,
and Robert Metcalfe to address these concerns and outline what remedial
steps should be faken. During the meeting, assignments were given and a
date for a follow-up meeting wds established.

Some of the concerns that surfaced are:

° The security of employees working alone in isolated areas.

° The lock system was inadequate and improperly gated.

° The sufficiency of the protocol for workers nofifying someone in the
event of a threatening or emergency situation.

° The lack of communication devices for workers.

° The inadequacy of cameras.

515 Center Avenue, Bay Cily, Ml 48708 « TDD (Hearing Impaired) (989) 895-4049
) : www.baycounty-mi.qoy




o Inadequate lighting outside of the facility.
o Workers leaving the facility after dark.

Mr. Izworski did an excellent job of setting up immediate and long-term
communications and protocol between the Community Center and Central
Dispatch. Mr. Pabalis and Mr. Manz did a thorough and effective analysis of
the situation and have recommended several items which will greatly
enhance the security around the building in a very cost-effective manner, all
within a very short time, Ms, Trahan and Mr. Metcalfe offered valuable input
to the process as well.

FINANCE

The total cost for all enhancements is $19,100, labor and materials. These
funds do not exist in the departmental budget.

RECOMMENDATION

Approve the funds for Mr. Pabalis' request. Time is of the essence as the days
are getting shorter.

Thank you for your consideration.

=33~




BAY COUNTY Thomas L. Hic'kner
BUILDINGS & GROUNDS DIVISION County Executive
Richard C. Pabalis

Superintendent of Buildings & Grounds
pabalisn@baycounty.net

TO: TIM QUINN
PERSONNEL DIRECTOR/EMPLOYEE RELATIONS

FROM: RICHARD PABALIS?

SUPERINTENDENT UF BUILDINGS & GROUNDS
DATE: AUGUST 27, 2013
RE: SECURITY UPDATES

REQUEST:
Approve $19,100 to upgrade the security in the Community Center and County Building.
BACKGROUND:

After meeting with staff from the Community Center, County Building and our Emergency Management
Coordinator, we have a recommendation to make our facility(s) better able to respond to an emergency
situation and to make the facility(s) safer. The following areas have been identified:

1. Install two (2) parking lot bases and poles with four (4) light fixtures on the parking lot south
of the pool at Community Center and install three (3) motion sensors w/lights on the three (3)
main entrances.

7.800.00

2. Add five (5) additional cameras along with wiring and installation at Community Center.
$6,000.00

3. Add four (4) wireless panic devices to the existing alarm system at the Community Center.

$500.00

4. Tnstall electrical latch’s, power supply switches and installation to lock down the main
entrance doors at the Community Center in an emergency situation,

$4,000.00

5. Add wireless panic devices to the alarm system in the Treasurer’s office to provide panic
switches to the Treasurer and Register of Deeds. )
$500.00

6. Add alarge TV monitor for camera system in the main office at the Community Center.

$300.00

GRAND TOTAL: $19,100.00

515 Cenler Avenue, Suile G101, Bay Cily, Ml 4§708-512'1
(989) 895-4097 « FAX (989) 895-4222 « TDD (Hearing Impaired) (989) 895-4049
Web: www.baycounty-mi.qov




ECONOMICS:

No funds exist for these improvements. We respectfully request monies come from the General Fund
Balance.

RECOMMENDATION:

Approve $19,100 from the General Fund Balance to add safety and security to the Community Center and
County Building.

Ce: Ryan Manz
Bob Metcalfe
Beth Trahan
file

..317[,




BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/10/13
RESOLUTION
WAYS AND MEANS COMMITTEE (9/3/13)

As the result of a recent incident at the Bay County Community Center and
follow-up investigation, there is a concern about the safety of the employees
and the public at that facility; and

Following a meeting with key employees, it has been determined that
security updates/enhancements are required and the total cost for which is
$19,100 which includes labor and materials; and

Funds do not exist in the Buildings and Grounds budget to cover these
required security updates and enhancements for the Community Center and
County Building; Therefore, Be It

That the Bay County Board of Commissioners appropriates the sum of
$19,100 from Fund Balance for security updates at the Community Center
and County Building to include additional lighting, motion sensors,
additional cameras, electrical latches, monitoring, panic devices, and a large
TV monitor for camera system at Community Center; Be It Further

That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Bldgs & Grnds - Security Updates - County Bldg & Community Center

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED, REFERRED

-36 —




BAY COUNTY Thomas L, Hickner

PERSONNEL DEPARTMENT County Executive
Ti[ii %ltl;inn, Dlirecltor _ Tiffany Jerry, PayrollfBenefits Supaer.
auinni@baycounty.ne iemd@baycounly.nst
(989) 895-4098 (T) (989) 895-4032 (T)
(989) 895-2076 (F) {989) 895-4039 (F)

Danean Wright, Retirement Adm./Acct.
wrightd@baycounly.net

(989) 895-4043 (T)

(989) 895-4113 (F)

Penny Woellar, Payroll Clerk

DATE: August 13, 2013 ) weilerp@bavcounty.net.
- (989) 895-4044 (T)
TO: Tim Quinn (089) 895-4039 (F)

Director of Personnel
FROM: Tiffany Jerry, Payroll & Benefits Supervisor

SUBJECT: Authorization to use General Fund dollars to cover Payroll staff transition

BACKGROUND:
In December of 2012, a replacement was selected pursuant to the Union Contracts to replace the

Payroll Clerk. The replacement opted not to stay in the Payroll Clerk position and Personnel began the
recruiting process for a second time. Due to this turn over, the Payroll Clerk position was filled in
February of 2013, Due to the complexity and cyclical nature of the payroll position, training and
overtime is necessary. | am requesting that overtime be restored to the original 2012 hudget of $15,000,
currently the 2013 budget Is $7000 (10120200-70600). | am also requesting an increase In temporary
help (10120200-70500) to replenish the 2012 & 2013 training dollars of $3600 provided.

FINANCE/ECONOMICS: .
There will be an additional cost to Bay County of $13,451 which includes fringe benefits, Funds do not

currently exist In the payroll budget therefore | am requesting the use of General Fund dollars.

RECOMMENDATION:
| am requesting approval and authorization for the increase in overtime and temporary help dollars for

the payroll department and upon approval to make necessary budget adjustments.

cG Tom Hickner, County Executive
Crystal Hebert, Finance Officer
Kim Priessnitz, Assistant Finance Officer

515 Center Avenue, Bay City, Ml 48708 « TDD (Hea?ing lmpairéd) (989) 895-4048
vavw.baycounty-ml.gov
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BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2013~
BAY COUNTY BOARD OF COMMISSIONERS
9/10/13
RESOLUTION
WAYS AND MEANS COMMITTEE (9/3/13)

In December 2012 a Payroll Clerk vacancy was filled in the Finance
Department, however, the individual filling the vacancy opted not to stay
and the position was ultimately filled in February 2013; and

Due to the complexity and cyclical nature of the payroll position, training
and overtime is necessary and the Personnel Director is requesting
restoration of overtime to the original 2012 budget of $15,000 (the 2013
overtime budget is $7,000); and

The Personnel Director is also requesting an increase in temporary help to
replenish the 2012 & 2013 training dollars of $3,600 provided; and

There will be an additional cost to Bay County of $13,451 which includes
fringe benefits, however, funds do not exist in the payroll budget;
Therefore, Be It

That the Bay County Board of Commissioners appropriates $13,451 from
Fund Balance to cover the increase in overtime and temporary help for the
balance of 2013; Be It Finally

That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Personnel Director - Appropriation for Payroll Staff Transition

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y {N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALE: YEAS NAYS EXCUSED.
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWRN
AMENDED CORRECTED REFERRED,

~37 ~




Deanne Berger

From: Tim Quinn

Sent: Wednesday, August 21, 2013 5:08 PM

To: Don Tilley; Ernie Krygier

Cc: Tom Hickner; Michele Reilly; Robert Redmond; Brandon Krause; Deanne Berger; Ernie

Krygier; kjicwcc@att.net; Mike Lutz; Don Tilley; Robert Redmond; Tom Herek;
VaughnPAC@aol.com
Subject: Prosecutors wage rate

Commissioner Tilley and Chairman Krygier:

I'm sorry | could not get back to you earlier on this but | have been tied up with negotiations,
negotiations issues, and full moon issues until now.

| advertently entered the wrong requested rate of pay on the letter o Personnel /HS. The
request should have read : PN10 @ 1 year rate which is $30.75 hr. or $63,690 annually. What
we actually hired him at was PN 10 hire rate of $27.74 or $57,699 annually and that is what
he will be paid absent Board action to the contrary. The difference is $3.01 hr. or $6,261
annually.

When Mr. Asbury brought this to me, | supported it for the following reasons:

e Mr. Stroud has 27 years of experience as a prosecutor — under Mike Thomas in Saginaw
County, he was the Assistant Prosecutor.

o Part of the reason for step raises is the fact that new hires are not as productive or as
experienced as long time employees, as arule. To get someone fresh out of law
school who has never been in court will probably not be productive or effective for 2-3
years. Mr. Stroud has fried many capital cases and is a seasoned veteran.

¢ When we hired J. Dee. Brooks, also an experienced prosecutor (although not with the
experience of Mr. Stroud), we hired him at PN 10 | year rate also.

Additionally, Mr. Stroud has indicated that he will be opting out of our insurance. Had he
taken the family plan, the County's portion of that payment would about $19K.

As | mentioned before, Mr. Asbury originally intended to ask for this rate, but somehow he did
not put it in the request letter.

Although | am not in favor of wholesale hiring people out of step sequence, sometimes it
makes sense to do so to get the experience that is required fo do the job properly and we all
benefit from eliminating the learning curve in this crucial area. Therefore | support Mr.
Asbury's recommendation. | will await further direction and, of course, will defer to your
judgment in this matter.

-2% —




BY:
WHEREAS,

WHEREAS,
WHEREAS,
WHEREAS,

RESOLVED

No. 2013-145
BAY COUNTY BOARD OF COMMISSIONERS

8/20/13
RESOLUTION

PERSONNEL/JUDICIAL COMMITTEE (8/20/13)
On May 21, 2013, via resolution no. 2013-93, the Bay County Board of
Commissioners authorized filling an Assistant Prosecutor vacancy which
resulted from a retirement; and
Applications were received and interviews conducted with the candidate
chosen being an Assistant Prosecutor in Saginaw County with over 27 years
of experience; and
The Bay County Prosecutor is requesting a waiver of the County’s step
process in the PN10 pay scale to allow this candidate to hire in at the 1 year
step of the PN10 level instead of the entry level; and
In 2006, the Board of Commissioners waived the step process and an
Assistant Prosecutor, with prior experience, was also hired in at the PN10
1 year rate; Therefore, Be It
That the Bay County Board of Commissioners waives the County’'s
Personnel Policy to allow the newly hired Assistant Prosecutor to be
compensated at the PN10 1 year step ($30.75/hr.) effective with the date
said Assistant Prosecutor begins employment.

BRANDON KRAUSE, CHAIR

AND COMMITTEE

Prosecutor - Waiver of Pay Scale - Assistant Prosecutor

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y [N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED

.—34,—




BY:

RESOLVED:

Journal
Request Number

RESOLUTION

WAYS AND MEANS COMMITTEE

NO.

By this Board of Commissioners of Bay County, Michigan, that the following Budget

Adjustments are hereby approved on 09/10/2013 and, if required, the Chairman of the

Board is hereby authorized to execute any documentation necessary for said Budget

Adjustments on behalf of Bay County:

Fund Involved
Department Involved

Favorable Unfavorable
Impact Impact

No
Impact -

2013-09-002

2013-09-003

SOLDIERS' RELIEF FUND
VETERANS COUNSELOR SERVICES
SOLDIERS AND SAILORS RELIEF

Total SOLDIERS' RELIEF FUND

INCREASE SOLDIERS AND SAILORS VETERANS
COUNSELOR SERVICES 2013 BUDGET.

GENERAL FUND
BOARD OF COMMISSIONERS

SECONDARY ROAD PATROL
Total GENERAL FUND

TO BUDGET FOR THREE SHERIFF DEPARTMENT
VEHICLES WHICH WILL BE PURCHASED UNDER
STATE CONTRACT.

$1,270

$71,675

Kim Coonan, Chairman W. & M. and Committee

8/22/2013  6:04:50PM




Budget Adjustment Detalil

Journal Request Number 2013-09-002

Ref: S&S Desc: S&S Eff Date: 09/10/2013
Org / Object Description 11D Amount
SOLDIERS' RELIEF FUND
VETERANS COUNSELOR SERVICES
29368400 72700 OFFICE SUPPLIES I 350
29368400 72900 POSTAGE I 200
29368400 85200 TELEPHONE | 300
29368400 95500 MISCELLANEQUS | 160
29368400 98000 EDUCATION AND TRAINING | 260
SOLDIERS AND SAILORS RELIEF
29368900 40001 FUND BALANCE I 1,270
Favorable Unfavorable
Total SOLDIERS' RELIEF FUND S0 $1,270

Explanation

INCREASE SOLDIERS AND SAILORS VETERANS COUNSELOR SERVICES 2013 BUDGET.

8/22/2013 6:03:45PM  Page 1 of 2 8/22/2013




Budget Adjustment Detail

Journal Request Number 2013-09-003
Ref: SHERIF Desc: SHERIFF CA

Eff Date: 09/10/2013

Org / Object Description /D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001 FUND BALANCE I 71,675
SECONDARY ROAD PATROL
10131500 98100 VEHICLES I 71,675
Favorable Unfavarable
Total GENERAL FUND 50 $71,675
Explanation

TO BUDGET FOR THREE SHERIFF DEPARTMENT VEHICLES WHICH WILL BE PURCHASED UNDER STATE

CONTRACT.

8/22/2013 6:03:45PM  Page 2 of 2 8/22/2013




Analysis of General Fund Unreserved/Undesignated Fund Balance 2013 ReiportDaler §2212013

2,013
Journal Fund

Description Number Balance
Assigned Fund Balance or (Deficit)12/31/2012 $7,133,913
Reverse previous years Committed Fund Balance * $111,383
Assigned Fund Balance or (Deficit) $7,245,296
2013 Budgeted Surplus /(Dsficit) $92,309
BUDGET ADJUSTMENTS POSTED IN JANUARY THROUGH AUGUST 2013

Budget for Pinconning Park grant 13-01-0005 $10,000
Budget for Prosecutor & Courts document management, workflow analysis 13-02-0133 -$30,000
Budget for 5 year Recreation Plan 13-04-0237 -$8,000
To budget for lime clocks at the Juvenile Home 13-04-0004 -$1,632
Adjust 2013 Civic Arena Proshop merchandise sales budget 13-05-0008 8,800
Update the Dislrict Court owi grant budget all under 10113731 org. 13-05-0012 -15,121
Budget adjustment closes out District Court 10113701 org all goes to 10113731 13-05-0011 -20,614
Increase Parks & Recreations Maintenance budget for Temporary Help 13-05-0009 -4,884
Budget for Health Educator/Analyst position under Personnel Department 13-06-0002 -35,065
Increase Risk Management budget for settlement of a claim 13-06-0056 -9,000
Reduce Board of Canvassers per diem account 10126201-71000 to zero 13-07-0127 12,050
Secondary Rd Patrol Grant increased $8,994 used for equipment & personnel 13-07-0005 6,054
Budget for rollover of 2012 PO"s @12/31/12 13-08-0297 -111,383
Per Board resolution 2013-131 restore Bd. Of Canvassers 2013 budget plus $3,100 13-08-0284 15,150
Probate Court Juvenile Drug Court grant was eliminated 13-08-0008 -45,440
Budget for Sheriff Department gasoline price increases 13-08-0006 -31,100
Budget for roll over of Michigan lake plain regional reference curve grant dollars 13-08-0005 7,083
August 22, 2013 -283,302
Assigned Fund Balance or (Deficit) 8/22/2013 $7,054,303

-V5~




BAY COUNTY _ Thomas L. Hickner
FINANCE DEPARTMENT Bay County Executive

Crystal A, Hebert
Finance Officer

hebertc@baycounty.net

Kimberly A, Priessnitz
Assistant Finance Officer
priessnitzk@baycounty.net

Frances A. Moore
Purchasing/Housing Rehab
mooref@baycounty.net

TO: Kim Coonan, Chairperson
Ways & Means Committee

FROM: Crystal HebertO\\
Finance Officer
RE: Executive Directive {#2007-11
DATE: August 21, 2013
REQUEST:

Please place this memo on the September 3, 2013, agenda for your committee’s information.

BACKGROUND:

On August 12, 2013, an e-mail was sent requesting departments to contact their grantor agencies to
confirm their level of grant funding for the current year. As stated previously, the Finance Department
would request monthly updates from these departments regarding their grant funding status and then
provide a status update to your committee at your monthly meeting.

ECONOMICS:
As of the date of this missive, the following are the updates to the previous correspondence:

i If The state grantor agencies that have responded to department'’s requests indicate that funding
levels for the state grants with regard to fiscal year 2013 and/or 2014 appear to have no
changes, except what is noted below:

A. The Bay County Prosecutor’s Office has received notice that the Domestic/Child Sexual
Abuse Intervention (VOCA) grant has been reduced.

Prosecutors Office VOCA Grant
10126703-50100
Agreement Federal Grant Contractors

Fiscal Year Amount Funding (80%) Match (20%)
October 1, 2012 through September 30, 2013 $84,914 $67,931 $16,983
October 1, 2013 through September 30, 2014 $76,636 $61,309 $15,327
Amount of Grant decrease $6,622

515 Center Avenue, Suite 701, Bay City, M1 48708-5128
TEL (989) 895-4030 TDD (989) 895-4049 FAX (989) 895-4039

www.baycounty-mi.gov .




A representative from the Prosecutor’s Office will attend the Ways & Means Meeting.

RECOMMENDATION:

To receive.

c Tom Hickner
Marty Fitzhugh
Kim Priessnitz
Tim Quinn




BAY COUNTY Thomas L. Hickner
FINANCE DEPARTMENT Bay County Executive

Crystal A. Hebert

Finance Officer
hebertc@baycounty.net

Kimberly A. Priessnitz
Assistant finance Officer
priessnitzk@baycounly.net

Frances A. Moore
Purchasing/Housing Rehab
mooref@baycounty.nel

TO: Tim Quinn, Personnel Director

FROM: Kimberly Priessnitz, Assistant Finance Officer /‘g, /
DATE: August 13,2013

RE: Authorization to Use General Fund to Cover Accounts Payable Staff Transition

BACKGROUND

By resolution No. 2013-102 the Board authorized the posting of the Account Clerk IV position in the
Finance Department. The vacancy is due to the pending retirement of the current Accounts Payable
clerk in January 2014. Filling high-level administrative support positions that require a wide range of
complex skills, knowledge and are deadline driven, need to have the new hiree train side-by-side with
the experienced employee for the smoothest transition. Between October and December the new hiree
will learn several critical and complex financial procedures, for example; year-end grant closing, next
year budget processing, year-end closing for Purchasing and Accounts Payable. This is in addition to
learning the weekly check run process, county policies and the day-to-day procedures associated with
accounts payable.

FINANCIAL CONSIDERATIONS

Currently $2,000 exists in the 2013 Budget Department budget for training but based on the Payroll
Department’s experience filling a full time employee’s position, this amount will not adequately cover
the dual training required. Therefore; the Budget Department requests an additional $9,615 to cover
wages and fringes plus $3,000 to cover overtime.

RECOMMENDATION
The Bay County Board of Commissioners authorizes the Budget Department an additional $12,615 of
General Fund dollars to cover the wages, overtime, fringes and any additional budget adjustments.

C: Tom Hickner, County Executive
Crystal Hebert, Finance Officer
Brandon Krause, Chairman of Personal/Judicial
Bob Redmond, Board Financial Analyst

515 Center Avenue, Suite 701, Bay City, MI 48708-5128
TEL (989) 895-4030 TDD (989) 895-4049 FAX (989) 895-4039
www.baycounty-mi.gov - L e




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/10/13
RESOLUTION

WAYS AND MEANS COMMITTEE (9/3/13)
There is a pending Account Clerk IV retirement in the Finance Department
and Board authorization has been granted to fill this upcoming vacancy; and
Filling high-level administrative support positions that require a wide range
of complex skills, knowledge and are deadline driven, require that the new
hiree train side-by-side with the experienced employee for the smoothest
transition; and
Between October and December, the new hiree will learn several critical and
complex financial procedures, i.e. year-end grant closing, next year budget
processing, year-end closing for Purchasing and Accounts Payable, in
addition to learning the weekly check run process, county policies and the
day-to-day procedures associated with accounts payable; and
Currently $2,000 exists in the 2013 Budget Department budget for training
but, based on the Payroll Department’s experience filling a full time
employee’s position, this amount will not adequately cover the dual training
required; and
$12,615 to cover wages and fringe benefits ($9,615) plus overtime ($3,000)
is required; Therefore, Be It
That the Bay County Board of Commissioners hereby appropriates $12,615
from Fund Balance to the Budget Department budget to cover wages,
overtime, and fringe benefits is approved; Be It Finally
That related required budget adjustments are approved.

KIM COONAN, CHAIR

AND COMMITTEE

Finance - Funding for Accounts Payable Staff Transition

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER N | E
BRANDON KRAUSE KIM J. COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS. NAYS EXCUSED,
VOICE: YEAS NAYS, EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED

7 -



BAY COUNTY Thomas L. Hickner
FINANCE DEPARTMENT Bay County Executive

Crystal A. Hebert

Finance Officer

hebertc@baycountynet

Kimberly A, Prlessnitz
Assistant Finance Officer
priessnitzk@baycounty.pet

Frances A. Moore
Purchasing/Houslng Rehab
mogoref@baycounty.net

August 20,2013

To: Kim Coonan
Chalr, Ways & Means Committee

From: Frances Moore
Housing Rehabllitation Coordinator

Jason Ball
Kuntzsch Business Services, Inc.

Re: MSHDA Community Development Block Grant Target Area Recommendation

BACKGROUND

This memorandum provides recommenclatlons to Bay County for targeting the 2013-2015 County Allocatlon Grant. In September
2011, the Mlichlgan State Housing and Davelopment Authority (MSHDA) added a special condition to the County Allocation Program
requiring countles to target 50% of the Program to “forward the goal of placemaking.” MSHDA then contracted Kuntzsch Business
Services, Inc. (KBS) to provide asslstance to counties attempting to meet this speclal condition. As such, county staff that administer
the grant and KBS are providing recommendations to the Bay County Board of Commissioners for meeting the special condition.

MSHDA, with input from KBS and others, has created a three-step process for targeting the County Allocation Program. The first iwo
steps of this process are required In order for counties to receive the second 50% of the County Allocation grant; the third step Is
optional, The process required for targeting the County Alfacation Program Is lllustrated In Flgure 1.

County staff is requesting the Board approve these recommendatlons so Bay County can move forward with submitting a Place-
Based Targeting Strategy to MSHDA. This strategy will be based on the following recommendations and will provide the necessary

documentatlon for the County to meat the new targeting requirements-and recelveits full grant.

RECOMMENDATION FOR STEP 4: IDENTIFICATION OF TARGEY COMMUNITIES

The first step of targeting the County Allocation Program is selectlon of Target Communities; these are the areas within Bay County
that are the highest prlority for Community and Economlc Development. Bay County staff and KBS recommend this Include the
Cltles of Essexville and PIinconning and the Charter Townshlp of Bangor.
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By ldentifylng these communities as Target Communitles In the County’s PBTS, future projects within thelr boundaries will be
prioritized for state resources, The PBTS provides an opportunity for Bay County to identify needs within these communities for
MSHDA, thereby initlating conversations about potentlal state resources to support hoth County and local government activities,

RECOMMENDATION FOR STEP 2: [DENTIFICATION OF COUNTY ALLOCATION COMMUNITIES

In order to recelve 50% of the current County Allocation Grant, MSHDA requires counties to select no more than three of thelr
Target Communities as County Allgcation Communities for the current grant cycle. The communities selected In this step may change
with each grant {every two years). Counly Allocation Communities must meet specific requirements developed by MSHDA (see
attached Program for Creating a Place-Based Targeting Strategy).

Bay County staff, with assistance from Kuntzsch Business Services, In¢., developed the following criterla for selecting three County
Allocation Communltles (as required by MSHDA) for'the current grant cycle.
» The number of low-value {below 525,000 State Equalized Value [SEV)) owner-occupied propertles
» The number of owner accupied households at or below 80% of area medlan income
------- » _ The age of owner occupled housing-unlts . -~

Based an the criteria evaluatlon, Bay County staff and KBS recommend Bay County select the Citles of Essexvllle and Pinconning and
the Charter Township of Bangor as County Allocatlon Communitles for the 2013-2015 grant cycle. This will require the County to
spend 50% of Its County Allocatlon Grant within the boundarles of these areas.

‘The informatlion used to evaluate each criterion Is provided In detail in the attached Evaluation of Criteria for County Alfocation
Selection document,

iy




RECOMMENDATION FOR STEP 3: IDENTIFICATION OF PLACEMAKING AREAS

The third and final step for targeting the County Allocation Program Is optional. If Bay Counly chooses to ldentify Placemaking Areas
(downtowns, neighborhoods or some combination), within one or more target areas, it may have the ability to spend County
Allocation funds on activities other than homeowner rehabilitation In these areas. Additional activities Include demolition, rental
rehabilitation and Infrastructure Improvements related to housing projects. Furthermore, by Identifying Placemaking Areas, the
County will indlcate to MSHDA and other state agencies which areas are highest priority for Investment In community and economic
development. This may help communities and the county be more competitive for other state funding programs in the future.

County staff and KBS will revisit this third and final step when Bay County Economlc Development completes thelr current survey on
the topic In September of this year.

o Bob Redmond, Financial Aralyst, BOC
Crystal Hebett, Day Counly Finance Qfflcer
Thomas Hickner, Bay County Execullve
Martha Flithugh, Day County Corporation Counsel ‘
£rn Riley, President & CEO Bay Area Housing, Inc. w

515 Center Avenue, Sulte 701, Bay City, Ml 48708-5128
TEL {989) 895-4030 TDD (989) 895-4049 FAX (989) 895-4039

z.hayeounty-ml.gov
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Evaluation of Criteria for County Allocation
Community Selection: Bay County

Bay County staff, with assistance from Kuntasch Business Services, Inc,, developed the following criterla
for selecting three County Allocatlon Communities {as required by MSHDA) for the current grant cycle.
» The number of low-value (below $25,000 State Equalized Value (SEV)) owner-occupled
properties |
» The number of owner occupled households at or below 80% of area median Income
> The age of owner occupied housing units

Low-Value Properties

The Bay County Department of Environmental Affairs & Community Development conducted a GIS
analysls of all propertles in the County to determine in which communities the most low-value
properties exist that would potentially be ripe for home rehabllitation activities, Table 1 provides a
summary of this analysis. Properties listed in Table 1 meet the following criteria:

Their State Equalized Value (S.E.V.) is less than $25,000

They have a 100% homestead exemption {i.e. are owner occupled)

They are classified as residential property

The parcel has an address

The building Is not in 8 100 year flood zone

YVvVV¥Y

Tabla 1: Low-Value Propert(

. Township/City - Properties
Bangor Twp . 299

Essexville 213
Hampton Twp 185
Pinconning City 164
Gibson Twp 135
Plnconning Twp 128
Kawkawlin Twp 89
Williams Twp 72
Fraser Twp 69
Monitor Twp 68
Portsmouth Twp 63
Mt. Forest Twp 56
Auburn 49
Frankenlust Twp 41
Merritt Twp 38
Garfield Twp 34
Beaver Twp 25

Kuntzs c%v
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As Table 1 shows, Bangor Township, the Clty of Essexville, Hampton Township and the City of Pinconning
have the largest numbers of low-value propertles eligible for the rehabilitation through the County
Allocatlon Program.

Below 80% of Area Median Income

Table 2 provides a summary of the information gathered for household income and age of owner
occupled houslng units. Each cell Is shaded to provide a visual illustration of the relative nead for home
rehabilitation; red cells indicate the most need while dark green cells indicate the least.

Bangor Township and Monitor Townships have by far the most owner occupied households below 80%
of Area Medlan Income (1,281 and 1,080 respectively). The City of Pinconning has the highest
percentage of owner occupied households that are below 80% AMI (46%), followed by Mount Forest
Township (35%), the City of Essexville (329) and Gibson Township (32%).

Age of Housing Units

Bangor Township has the most owner occupled households built prior to 1970 (3,111), followed by
Monitor (1,963) and Hampton (1,379) Townships. The City of Essexvile has the highest percentage of
owner occupied households hullt prior to 1970 (83%), followed by the City of Pinconning (70%) and
Merritt Township (70%).

Table 2; Additlonal Housing Data

~_ Owner Occupled Housing Units
Below 80% | Parcent Below| Bullt Before | Percent Bullt {Medlan Year
AMI 80% AMI_ 1970 Prlor to 1970 Built

Gaography
Auburn city
Bangor charter township

Populatton| Total

1

Beaver townshlp

Essexville clty

Frankenlust townshlp
Fraser township

Garfield township

Glbson township

Hampton charter township
Kawkawlin township
Merrltt townshlp

Monitor charter township
Mount Forest township
Pinconnlng city

Pinconning townshlip 1

Portsmouth charter tawnshlp 1;1278 : 01

Willlams charter township 778 1670 ] 551 1
Ipopulation data is from the 2010 US Census SF 1, all other data Is from the 2007-2011 American Community
Survey.

Ihe number of owner occupled households at or below 80% AMI Is based on the number of owner occupled
households with a median income below $35,000. Medlan household Income for Bay County in the 2007-2011
ACS Is $45,962, 80 percent of which is $36,769.

Kuntzsch Business Services, Inc. s-' °2 2
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Summary

»

Bangor Township presents the largest market for County Allocation Program home
rehablilitation activitias, it has the most low-value properties, the most owner accupled
households beiow 80% of AMI and the most owner occupled housing units bullt prior to 1970.
Because the Township fails to meet MSHDA requirements for County Allocation Communities by
a very small marghn, it [s therefore likely to he approved by MSHDA if selected.

The City of Pinconning, while relatively small in total population, has the highest percentage of
owner occupled households below 80% of AMI, has the second highest number of households
huilt prior to 1970 and has the third-oldest medlian year bullt for owner occupled structures,
While the City of Pinconning vanks fourth in the number of low-value properties, these
properties make up a much larger portion of the total community than in the three communitles
that rank ahead of the City, The City of Pinconning meats all MSHDA requirements for County
Atlocation Communities

The City of Essexville has the second-highest number of low-value properties. The City ranks
fourth In the number of owner accupied housing units below 80% of AMI and Is tled for third in
the percentage of owner occupled households that are below 80% of AMI. As a percentage of
all housing, Essexville has the oldest housing stock of all communities. The City of Essexville
meets all MSHDA requirements for County Allocation Communities

Monitor Township has a large number of owner accupied households below 80% of AMI, but it
has very few low-value properties and relatively new housing stock compared to Bangor
Townshlp. Monitor Township falls to meet two MSHDA requirements for County Allocation
Communities {density and home value); it {s unlikely that MSHDA would approve it as an area to
he targeted.

Hampton Township has the third-most low-value properties. The Township also has the third
largest number of owner occupled households below 80% AMI and has falrly old housing stock,
Hampton Township does not meet MSHDA's requirement for home value and it s uncertain
whether MSHDA would allow it to be targeted.

Kuntzsch Business Ssrvices, inc. 3




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/10/13
RESOLUTION
WAYS AND MEANS COMMITTEE (9/3/13)

In September 2011, the Michigan State Housing and Development Authority
(MSHDA) added a special condition to the County Allocation Program
requiring counties to target 50% of the Program to “forward the goal of
placemaking”; and
MSHDA then contracted Kuntzsch Business Services, Inc. (KBS) to provide
assistance to counties attempting to meet this special condition and county
staff and KBS are providing recommendations to the Bay County Board of
Commissioners to meet this condition; and
MSHDA, with input from KBS, has created a three step process for targeting
the County Allocation Program, the first two steps required in order for
counties to receive the second 50% of the County Allocation grant and the
third step is optional; and
The first step of targeting the County Allocation Program is selection of
Target Communities (these are the areas within Bay County that are the
highest priority for Community and Economic Development) and it is
recommended that the Cities of Essexville and Pinconning and the Charter
Township of Bangor be included; and
Step 2 - In order to receive 50% of the current County Allocation Grant,
MSHDA requires counties to select no more than three of their Target
Communities as County Allocation Communities for the current grant cycle.
The communities selected in this step may change with each grant (every
two years) and County Allocation Communities must meet specific
requirements developed by MSHDA; and
Based on the criteria evaluation, it is recommended that Bay County select
the Cities of Essexville and Pinconning and the Charter Township of Bangor
as County Allocation Communities for the 2013-2015 grant cycle and this
will require Bay County to spend 50% of its County Allocation Grant within
the boundaries of these areas; and
The third and final step for targeting the County Allocation Program is
optional and if Bay County chooses to identify Placemaking Area
(downtowns, neighborhoods or some combination), within one or more
target areas, it may have the ability to spend County Allocation funds on
activities other than homeowner rehabilitation in these areas and it is
recommended that County staff and KBS will revisit this third and final step
when Bay County Economic Development completes their current survey on
the topic in September of this year; Therefore, Be It
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No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS
9/10/13
RESOLUTION

RESOLVED That the Bay County Board of Commissioners concurs with the
recommendations of County staff and Kuntzsch Business Services, Inc.
regarding the MSHDA 2013-2015 County Allocation Grant i.e. (1) that the
Cities of Essexville and Pinconning and the Charter Township of Bangor be
included as Target Communities in the County Allocation Plan; (2) that
the Cities of Essexville and Pinconning and the Charter Township of
Bangor are selected as County Allocation Communities for the 2013~
2015 grant cycle; and (3) that County staff and KBS will revisit this third
and final step when Bay County Economic Development completes their
current survey on the topic in September of this year.

KIM COONAN, CHAIR
AND COMMITTEE

MSHDA - 2013-2015 County Allocation Grant

MOVED BY COMM.
SUPPORTED BY COMM,
COMMISSIONER Y [N E COMMISSIONER Y N E | COMMISSIONER Y N |E
BRANDOR KRAUSE KIM J. COONAN MICHAEL E, EUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS, EXCUSED
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADQPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED
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BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

9/10/13

RESOLUTION
WAYS AND MEANS COMMITTEE (9/3/13)

Bay, Midland and Saginaw Counties each have three seats on the Tri City
Area Joint Airport Zoning Board and currently representing Bay County are
Richard Byrne and Patrick Beson; and

It is necessary to appoint a third representative who must reside in Bay
County but live south of Linwood Road; and

This Board does not meet on a regular basis and no per diem is paid to the
representatives; and

Pursuant to the Michigan Aeronautics, the Board of Commissioners must
approve the appointments; Therefore, Be It

By the Bay County Board of Commissioners that Ernie Krygier is hereby
appointed to the Tri City Area Joint Airport Zoning Board for a term of six (6)
years or until a successor is named.

KIM COONAN, CHAIR
AND COMMITTEE

MBS - Tri City Area Joint Airport Zoning Board

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS, EXCUSED.
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




